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Utility Benchmarking Program
Cycle in 2021
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Data Collection and Verification (Database)
● Variables names...

● ...and explanations

● Data entry fields, and...

● ...calculation formulas

● Historical data

● Automatic verification

● Validation by utility

● Validation by the Hub

● Collaboration tool

● Indicators calculation
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Variables standardization, hierarchy, online help
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Reporting, Analyses, Mining (Data Warehouse)
● Standard reports

● Context and...

● ...performance overviews

● Indicators compared:

● Internally, in time ...

● externally, ...

● to Hubs averages,

● Variables compared

● Balances and models

● Other queries (composite 
indicators benchmarking)
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Comparisons: Quartiles, Medians, Multi-indicator comparis.

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Indicator
Value:
80% >

Upper bound

Lower limit  

100

90

80

70

60

50

40

30

20

10

0

Standardization
Scale:

Lower bound

100
90
80
70
60
50
40
30
20
10
0

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Indicator
Value:
20% >

Indicator 
Scale:

0

10

20

30

40

50

60

70

80

90

100

100 90 80 70 60 50 40 30 20 10 0

St
an

da
rd

ize
d 

in
di

ca
to

r v
al

ue

Indicator value

Indicator value standardization

Standardized Indicator Value =



UTILITY BENCHMARKING PROGRAM | UBP WEBINAR | JUNE 2021 | ZOOM | 

Composite indicator - index - WUPI example

Water Utility Performance Index  =
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Composite indicators - index - MNE example

- Confidence grade
- Utility Index 

(Provider’s index)
- Local Index (LSG 

Index)
- National Index 

(Country Index)
- Division of 

competences 
using weight factor
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New features under UBP / Danube Hub

● Greater focus on the company, not only on individual services
● Possibility to report indicators, without variables (reach to W.Europe)
● Comparison of utilities by predefined composite indicators:

● Danube Hub WUPI (in development, to be piloted tomorrow)

● NALAS and IAWD to jointly deveop template report intended for LSGs

● Greater cooperation with regulators (e.g. WAREG, 2nd EFRWS)

● Comparison of utilities against their 5(10)-year planed (custom) index 
● Weekly “Open doors” (e.g. every Tuesday, 10:00 – 13:00)
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Planning for 2021

● June: Beginning of 2020 data collection
● August: Collected data verification
● September: Final data verification
● Early October: Development of reports for utilities
● Late October: virtual Danube Water Conference 

● With Danube Hub event, possible virtual Danube Hub Workshop

● Nov-Dec: Workshops of national/subregional Hubs



The Danube Learning Partnership is supported by

www.danube-water-program.orgwww.d-leap.orgwww.iawd.at

IAWD Utility Benchmarking Team
All your inquiries are most welcome:
thedanubehub@d-leap.org

Thank you for your attention !

mailto:thedanubehub@d-leap.org
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