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JAWD — The Voice of the Danube

®

Danube
Learning
Partnership

e Foundedin 1993,
hosted by Vienna
Wasser

e Strengthen our
members in delivering
sustainable water
services through
cooperation, capacity
development and
knowledge exchange

e C(Create a strong voice
for improving water
services and utility
operation in the Danube
region:

The Voice of the
Danube
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JAWD — The Voice of the Danube Batnerohip

e 51 membersin16
countries

Utility Association Institutional

Members Members Members o 27 Ut' I |t|eS

e 10 Associations

0000 0000 0000 . :
0000 0000 0000 e 14 Institutions
sees
944~ e 8 new members in
. . . . New in 2020:
oo Hteconts 2020
Protectum

New in 2020: Solutions

Vodoopskrba i odvodnja d.o.o. Zagreb Wadata EOOD

Ujesjelles Kanalizime Tirane Qubigo

JKP Vodovod i kanalizacija d.o.o. Tuzla

RWC Hidrodrini ].5.C. Peje
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JAWD — The Voice of the Danube szl

e Getintouch with us!

e www.iawd.at —
register for our
weekly digest

e LinkedIn

e Facebook

e Twitter

= VOICE OF
» THE DANUBE

BREAKING NEWS.

First Class: The First Utility Management
Training Cycle is Underway!

ICPD anubians’
to Take, a[t in the Pablic
ing ( Consultation e Draft™
Frogram for the Danube Management Plan ates
region utilities 2021

INTRODUCING THE UTILITY BENCHMARKING PROGRAM | UBP FOR THE DANUBE REGION UTILITIES | JUNE 2021 | ONLINE |


http://www.iawd.at/
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Danube Learning Partnership Partnership

/\ e D-LeaP is aregional initiative
S T .

of national water utility
associations and IAWD to

e Act as integrated, sustainable
and effective capacity building
partnership of water utility
associations in the region

e Offer to participating utilities
and sector professionals a
comprehensive set of learning
and capacity building programs

www.d-leap.org
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The programs offered by D-LeaP

@
Danube
Learning

Partnership

Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Non-Revenue
Water

Access to
Financing

Management
Training

Commercial Water Safety
Efficiency Planning

Asset
Management
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IJAWD’s Benchmarking strategy Partnership

Activity Tool Technical Support User
Uniform Pl data DANUBIS DCM macrocon iTinG Regulator
collection /
Regional oot N
Utility Ny st “““'7 urTine Utility
Benchmarking — .
Program Nationalz’mgbregional “A“ncy_(;ﬂ G Utility
Hubs
Regional public :
gonspubic  QDANUBIS.ors  |[BNET
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What is Benchmarking? Partnership

e |IWA’'s Task Group on Benchmarking:

“benchmarking is atool for performance improvement
through systematic search and adaptation of leading
practices”

TASK

e 2 consecutive steps:
DETAIL FUNCTION ‘
) performance assessment
UTILITY
e performance improvement XEEE"JS“JE&? MPROVEMIENT

BENCHMARKING
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Why TO JOln UBP . Partnership

UBP supports utilities with:

e Assessing their performance by .- ...~ Yl
collecting, validating and & -~ e

analyzing their data, in theirown = = 72577 eeess
language (online platform) e e M = =

. :-_ | mehEE | G sl s ﬁ:‘."ﬂ‘.‘ :..,i:r:.-:::‘.-.'llf

e Evaluating their performance by £a . , , . N Lo i
internal and external Sl e | e e L
e | _:I':‘u_ii:;’?‘a i '!’::‘;' Htha s I

comparisons (benchmarking | o | B |
reports) =T -

e Discussing and planning their
performance improvement
(workshops, study tours,
specialized reports)
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HOW |S UBP Set'Up7 Partnershio

e UBP is implemented
via Hubs, which are
led by dedicated Hub

coordinators
e e Participating utilities
select a dedicated
NATIONAL/ BM Hub BM Hub ﬁ'&“?h‘.‘, Ut|||ty CcCOoo0org |nat0r tO
SUBREGL%ﬂEt Bulgaria Ukraine Kus::ri D)
work on UB

e Several cycles
successfully delivered
since 2014
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What are the benefits of UBP? il 0

e Performance Assessment:

e data can be easily collected by the IAWD Utility
Benchmarking Platform, each utility will have an individual
virtual workshop including e-learning support to get to know
the platform

SEARCH Q, ‘ iz  SURVEYORDER b | * ASCENDING bl ‘ = 25 -
Code Variable Unit Answer 2017 2016 2015 2014 2013  Validation Info

A - Water volume data

A-003.a.1 I Upland surface water sources @ m3 0 o al o o * -
A-003.8.2 Lowland surface water sources @ m3 i] o ] 0 ] * -
A-D03.2.3 Matural springs and wetland sources @ . m3 0 o a o i * i
A-003.a.4 Well water sources i@ m3 o * -
A-DD3.4.5 Borehole water sources & m3 Q03 r;_245- g528.498 | 8g90,08% | 8180498 | 7880670 * -
A-003.8.6 Saline and brackish water sources iQ . m3 ¥] -* -
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What are the benefits of UBP?
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Danube ...

Learning
Partnership

e Performance
Evaluation:

e Receive your own
individual company report
to check your data and
identify performance

gaps

e Compare to the other
members of your Hubs, to
other Hubs and to the
Danube region

3.1 General information

Indi
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3.2 Performance overview
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What are the benefits of UBP?

e Performance

Improvement

e Join the Benchmarking
workshops to exchange
knowledge and good
practices

e Participate in Study tours

e Attend the utility leaders’

dinner and meet to discuss
results and address
possible improvements on
a policy level (only for
participants of the Danube
Hub)

{4 VizijaodrZivog upravijanja gu i =7
1 vodnimresursimau21l. vijeku 0":.’:'-1“ i)
RKING RADIONICA ZA DUNAVSKIREGION E

7 l e S 1. 200
il
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The UBP family in 2020 Partnership

UTILITY BENCHMARKING

PROGRAM IN 2020

47 utilities (11 EU utilities)
+ 8 utilities in WB project

Albania & Kosovo Hub
(SHUKOS & SHUKALB)
omeltyty @ 7 utilities from Kosovo
9 5 utilities from Albania
Bulgarian Hub
(Bulgarian Water Association)
@ 6 utilities (6 EU utilities)

Ukraine Hub

(Danube Water Centre)
§ 15 utilities

9 8 utilities in WB project

Danube Hub
(IAWD + A&K Hub)
@ Water Supply (WS)
1 utility (1 bulk)
@ wWs & ww
10 utilities (1 EU utility)
@ WS & Ww & WWTP
6 utilities (4 EU utilities)
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Bulgarian Hub == soawre Parere

BoauTE Partnership

e Active since 2014, managed by BWA

e Participation of 15+ Bulgarian utilities, 6 in 2020
BV/\PKBASUA gy o i

Benvy Hi‘P'IﬂIHI'hT Ha BuK

QOMEN  Wemshv s ke mgn APYXecTBara NpeAcTasa
— TIbPBUTE PE3YNTATM avceee

The wss utili ty
benchmarking

presents its first
results

Bsaabgea

Py P Rliiiels — L)
kW HTI B ’""",',‘1“_5! st o ooz
B s % (] et el & wato
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Albania and Kosovo Hub Bartnerahin

e Active since 2014 St SHUKALB

FIEH SUFFLY AN S sk NSO (F ALK

e managed by SHUKOS & SHUKALB <« SHUKOS
e 2020:

e Albania - 5 utilities

e Kosovo - all 7 utilities

LTl

«| Online meeting of Albania & Kosovo Hub — May 2020 Final meeting of Albania & Kosovo Hub — February 2019
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Ukrainian Hub — since 2015 Bt o

R T
£ - ! / fal

] fiz- ] i ey AN
Utility Benchmarking Workshop, December 2019
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Danube Hub — since 2017 B,
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Thank you

Katerina Schilling
Communication and Program Manager

IAWD - International Association of Water
Service Companies in the Danube River
Catchment Area

@. The Danube Learning Partnership is supported by
L._\;)_J International Association Da n}'l be .. % DUA“I’%L-{-BEER
r—(.:\-w of Water Service Companies Learning AWD PROGRAN

in the Danube River e o B |
IAWD Cal‘chmenf Area Pa tn Cl S h | [::I Smart policies, strong utilities, susiainable sanvica:

www.iawd.at www.d-leap.org www.danube-water-program.org
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