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ABOUT US

• Primary state-owned operator managing the water and 
wastewater infrastructure for the Varna Region.

• The company manages over 4,000 km of water distribution 
network and more than 1,000 km of sewerage 
infrastructure.

• The company employs approximately 1,400 people, serving 
an area of 3,800 sq. km with a population of 437,000



WHERE DOES VARNA GET ITS WATER FROM?

• KAMCHIYA RESERVOIR – THE PRIMARY 
SOURCE OF DRINKING WATER

• GROUNDWATER SOURCES – ACCESSED 
THROUGH WELLS AND BOREHOLES

• KARST SPRINGS IN DEVNYA – NATURAL 
UNDERGROUND WATER SOURCES



WATER LOSS REDUCTION: A KEY OPERATIONAL PRIORITY

• VARNA EXPERIENCES SIGNIFICANT WATER 
LOSSES, TYPICAL FOR BULGARIA’S AGING 
WATER SYSTEMS.

• CURRENT NON- REVENUE WATER IS ESTIMATED 
AROUND 50–60%.

• MAIN CAUSES: OLD PIPELINES, LEAKS, 
ILLEGAL USAGE, INACCURATE METERING.



DATA COLLECTION AND YEAR-WISE ANALYSIS
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WATER IS A GIFT! SAVE IT!
PUBLIC AWARENESS CAMPAIGN BY “VIK-VARNA” LTD

VARNA WATER UTILITY LAUNCHED BULGARIA’S 
FIRST LARGE- SCALE CAMPAIGN FOCUSED ON 
THE RESPONSIBLE USE OF DRINKING WATER.

THE CAMPAIGN RESPONDS TO GROWING 
CONCERNS ABOUT WATER SHORTAGES AND 
DROUGHT CONDITIONS IN BULGARIA AND 
WORLDWIDE.



WHY THE CAMPAIGN MATTERS?

 MORE THAN HALF MILLION BULGARIANS ALREADY 
FACE WATER SUPPLY CHALLENGES.

 OVER 300 SETTLEMENTS IN BULGARIA EXPERIENCE 
PARTIAL OR FULL WATER RESTRICTIONS.

 BY 2030, MORE THAN HALF OF THE WORLD’S 
POPULATION COULD FACE SHORTAGES OF CLEAN 
DRINKING WATER.



ACTIVITIES OVERVIEW

THE CAMPAIGN HOSTS MULTIPLE EDUCATIONAL AND CREATIVE 
EVENTS:

• SCHOOL VISITS AND WORKSHOPS

• ART CONTESTS

• AWARDS FOR STUDENT CREATIVITY



EDUCATIONAL PROGRAMS AND PUBLIC AWARENESS

 DISTRIBUTION OF INFORMATIONAL 
BROCHURES AND POSTERS 

 SHARING PRACTICAL WATER- SAVING 
TIPS FOR HOUSEHOLDS AND BUSINESSES 

 PUBLIC EVENTS DEDICATED TO WORLD 
WATER DAY AND ENVIRONMENTAL 
PROTECTION 

 SOCIAL AND COMMUNITY CAMPAIGNS 
ENCOURAGING RESPONSIBLE WATER 
CONSUMPTION





TOGETHER FOR A SUSTAINABLE FUTURE



33 Prilep Street, Varna, 
Bulgaria

THANK YOU FOR YOUR ATTENTION!

delo@vikvarna.com

https://kampania.vikvarna.com/
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