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Background

Situation

25-years concession agreement (Y2000 - Y2025)
extended to 2034. Veolia became a majority
shareholder in 2010

Integrated management
of the whole water cycle in Sofia

Regulation

Regulated by State Regulatory body
Predefined investment programme
KPI levels setting

Tariff setting

Reporting

Impact on Practice

This model ensures that while the assets remain
public, they benefit from private-sector operational
knowledge and integrated management of the entire
water cycle

Shareholders
Veolia CEE

Municipality of Sofia
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Key Asset Commitments

Gl

Operation & Maintenance
Public municipal property
Mandatory Investments
Asset Transfer

Insurance

Asset register

Handover Conditions
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Asset
Management

Asset
Evaluation

Investment
Planning
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Data driven asset
management
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Asset register dashboard

Codwuincka soga, AKTNBM
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Smart asset evaluation
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Research and innovation
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Announcing

Innovation
Initiative
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Resilient assets
sustainable investments
stronger community

Through
data-driven
Al-based
asset management
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