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Veolia at a glance
Resourcing the word

220,000+ employees worldwide
(after merger with Suez)

€36,7 billion (2021 revenue)
 Veolia Group aims to be the benchmark company for ecological 

transformation. The Group designs and provides game-changing 

solutions that are both useful and practical for water, waste and 

energy management.

 Through its three complementary business activities, Veolia 

helps to develop access to resources, preserve available 

resources, and replenish them. 

 Our mission is to resource the world. The improvement of our 

environment footprint and that of our customers is central to our 

business and its economic model. 
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38,000+ employees across 14 
countries in Central & Eastern 
Europe

€6,260.3 (CEE revenue 2021)



Veolia in Central & Eastern Europe Overview & Perspectives

Our presence in Bulgaria
3 companies for a national footprint

District heating 
network - Varna

Industrial Utilities –
Water & Energy

Technical Services

Water and 
Wastewater services

1200+ employees in 
Veolia Bulgaria 
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Why Veol ia Bulgaria decided to support the local  start-up ecosy stem

R easons
 Substantial k now -how and technical ex pertise;

 Sound ex perience through V eolia Innovation A ccelerator , U-ST A R T and US accelerator
program m es;

 Bulgarian start-up ecosy s tem is boosting through the establishm ent of few V C funds w ith
E U and private m oney ;

 T he support of the start-up ecosy stem is a Governm ent prior ity s upported through a few
State organizations lik e F und-of-funds and Sofia tech park ;

 E x istence of good quality incubation program m es in the country and innovative start-ups
w hich could provide interesting solutions to V eolia;

 Opportunities for attracting different financial partners in the accelerator apart from
V eolia.



TARGETED START-UPS
T H E  SUPPOR T  OF F E R E D 

T he A ccelerator choice
 T he A cceleration program m e supports start-ups providing solutions in the uti l ity sector,

especially w ater . In addition, other l ines into w hich V eolia operates – energy and w aste
could be added.

 T he support w il l be in the form of m entorship and “on the spot” product/s olution
validation of start-ups w hich w e envisage w ith a grow th potential ;

 T he ex istence of the big operating com panies in Bulgaria (Sofiy sk a v oda and V eolia
energy V arna) and also num erous other entities around the globe w ill give to these start
ups perfect “l iv ing lab” environm ent w here particular challenges could be addressed and
respective solutions to be tested;

 Sofiy sk a voda m et m ost of the V C funds operating in Bulgaria, look ing for im plem enting
partner . Partnership agreem ent w ith Innovation Starter A ccelerator w as s igned at the
end of 2020.



INNOVATION STARTER
A CCE L E R A T OR  

A t a glance
 Innovation Starter A ccelerator is a financing acceleration program , w ith a m andate to

provide access to equity and quas i-equity financing to Bulgarian start-up com panies w ith
entirely private capital . T he accelerator is pow ered by the team of the firs t Bulgarian
innovation agency – Innov ation Starter , w hich ow ns the projects Innovation E x plorer
F orum and Innovation A cadem y as w ell as the support of corporate partners .

 T he focus is on k ey high-prior ity sectors in the local econom y w ith potential for
disruptive and scalable innovation – including healthcare, education, care for the elderly ,
transport and logistics , frontier digital ization, F M CG, circle econom y – and to s upport
their transform ation through profess ional innovation m anagem ent in high-potential
s tart-up businesses .

 T he end goal is grow ing these businesses to scale and establishing vertical or horizontal
integration w ith w ell-established international com panies and innovation leaders – in
Bulgaria and internationally .

 w w w .accelerator .bg

http://www.accelerator.bg/


SMART CITIES: WARMER, DIGITAL, CLEANER

POWERED BY: 



FIRST JOINT INVESTMENT 
CA L L
Start-up com panies  in  the field of sm art cities , digitalization, clean w ater, distr ict heating can apply  
for cohort 2021 of the Innovation Starter A cceleration program  until  the end of F ebruary  2021

 Sofia W ater Com pany , part of V eolia, s igned a 5-y ear m em orandum of cooperation w ith
the Innovation Starter A gency in 2020. T he com pany becam e one of the s ix long-term
partners of the accelerator program until the end of the investm ent period of the fund
m anager in 2025.

 T he accelerator is m andated to fund the ideas of entrepreneurs at the earl iest pre-seed
stage, “validation of M V P ideas (m inim um viable product)” w ho w ill apply for the third
season of innovation acceleration that begins on M arch 8, 2021.

 5 com panies w ere approved for participation at the level of idea or prototy pe, to w hich
em ploy ees of Sofia W ater Com pany , part of V eolia and Innovation Starter A ccelerator
w il l provide financial s upport, acceleration, m entoring and m ost im portantly - v alidation
in a real corporate environm ent of innovations .



THE WINNER START-UPS



INNOVAONE
W A T E R  QUA L IT Y

Ov erv iew Benefits  for  SV
T his team of high school students com e from H arm anli and
participate together w ith their teacher. E m anuil M anolov teaches
E nglish language and E ntrepreneurship at "N eofit R ilsk i" H igh School
in H arm anli . H e is founder of the @ innovaone: innov ations and
entrepreneurship club and together w ith H risto H ubenov they are the
founders of the lim ited liabil ity com pany Innov aOne.
T he students in the team are:
1. H risto H ubenov , 12th grade, "N eofit R ilsk i" H igh School, H arm anli .
H e has been accepted to the A m erican Univ ers ity in B ulgaria w ith
full scholarship.
2. J ano M ihailov , 11th grade, “N eofit R ilsk i” H igh School, H arm anli .
3. Dark o T achev , 16 y ears old, 9th grade. "H igh School of N atural
Sciences and M athem atics" H ask ov o.

Their idea is for w ater quality control through sensor technology
av ailable to ev ery citizen as w ell as predictive analy ses of potential
disruptions .

T hey also w on several prestigious star t-up competi t ions after that.

T he collaboration is sti l l ongoing. A sensor for
turbidity m easurem ent w as installed at the entrance
of DW T P Pancharev o. Predictive analy s is is to be
conducted.

 Publicity benefits
 N o real technological benefits y et.



SATGEO
N ON R E V E N UE  W A T E R

Ov erv iew Benefits  for  SV
SatGeo is a s tart-up led by B iliana N ik olova, an ex pert w ith
ex perien ce in developing technological solution s in the
w ater sector.

W ith her team of specialis ts , ex perts in the field of satell i te
im age proces s ing and engineers w ho detect acciden ts , they
are developing an innovative technology for detecting leak s
on w ater s upply netw ork . Hidden leak s detection
technology is based on the proces s ing and analy s is of
satel l i te images from several satell ites .

T he m odel aim s to reduce non-reven ue w ater los ses for
w ater com pan ies , as w ell as to help solve problem s of
con servation and protection of w ater resources in B ulgaria
and w orldw ide.

T he collaboration is sti l l ongoing.
Sofiy sk a v oda A D has s igned a contract for using
SatGeo serv ices . W e ex pect them to scale up and
perform faster and w ith larger scope serv ice.

Our benefits include:

 W ater losses hav e decreased under 40% for 2021;
 Sev eral large leak s w ere discov ered and repaired.

https ://satgeo.tech/

https://satgeo.tech/


POWERED BY: 



SECOND JOINT INVESTMENT 
CA L L
R oadm ap to net zero em iss ions  in  Bulgaria: Boosting Circular econom y  initiatives  in  the areas  of 
w ater m anagem ent and energy  efficiency cohort 2022

 5 startup com panies participated in
Cohort 2022.

 T he tw o w inners w il l receive a share
investm ent of 25,000 euros and the
opportunity to test their proposed
technology at Sofiy sk a voda A D.

 T he other three com panies are inv ited to
the new edition of "Clim ate A ccelerator".
I t w il l provide 8 prizes of 5,000 euros in
grant funding, as w ell as three prizes of
20,000 euros in grant funding for s l ightly
m ore advanced team s.



THE WINNER START-UPS



DECARBONYZER
N ON R E V E N UE  W A T E R

Ov erv iew Benefits  for  SV
T w o engineers from V arna M ihail S im ov and K alin N ik olov ,
hav e focused their efforts on reducing harmful emissions from
internal com bustion engines .

T hey are dev eloping their project w ith the help of the T echnical
Univ ers ity - V arna. T he project is called "Decarbony zer" - a
sy stem for producing gas - ox y hy drogen, w hich is installed to
the internal com bustion engine. In sy nc w ith the operation of
the engine, the decarbonizer produces the required am ount of
gas , w hich, fed through the intak e sy stem , participates in
com bustion. A s an additional source of energy , hy drox y gen
leads to a m uch m ore com plete com bustion of the fuel m ix ture
and thus reduces harmful emissions f rom the engine and its
fuel consumption.

T he first prototype of the project has already been installed on a
bus in the m unicipality of Dalgopol, w hich in recent y ears has
w on sev eral aw ards for innov ativ e policies . M easurem ents
m ade before and after the installation of Decarbonizer show ed
up to 20% reduction in harm ful gases , as in sm aller v ehicles the
percentage reaches 30.

I t can be applied on cars, buses, truck s and even ships.

Our benefits w ill include:

 Could be applied on Sofiy sk a voda A D fleet and
reduce fuel consum ption and em iss ions .;

 F its V eolia E nergy targets .



ENTRANCE EXPERT
CL IE N T  R E L A T ION S

Ov erv iew Benefits  for  SV
"E ntrance E x pert" com bines the ex perience of its creator M artin
Dim ov , w ho is an IT specialist s pecializing in cy bersecurity and
at the sam e tim e - a house m anager in a m etropolitan building.

H e has dev eloped a platform that digi t izes the payment and
reporting process in residential bui ldings.

T he platform also prov ides an opportunity for communication
and cooperation on im portant topics w ith neighbors .

M artin Dim ov creates the platform to facil itate, im prov e and
automate the process of maintaining condominiums from the
point of v iew of the house m anager, cashier and all neighbors
l iv ing in one entrance or building.

Our benefits w ill include:

 Im prov ed client relations and com m unication;
 Im prov ed m eter reading.

 https ://v hod.ex pert

https://vhod.expert/


THE WINNER START-UPS



AQUA3S
H OR IZON  2020

Ov erv iew Benefits  for  SV
Project name: E nhancing Standartisation strategies to integrate
innovativ e technologies for Safety and Security in ex isting w ater
netw ork s - A qua3s

Coordinating organization – Center for R esearch and T echnology ,
Greece

23 participants f rom 11 countr ies – B ulgaria, United K ingdom , Ireland,
Spain , Greece, I taly , Germ any , F rance, B elgium , Cy prus , Czech R epublic
Partners from business , academ ia, N GOs and gov ernm ental bodies

Budget – 5 997 068 E UR , of w hich 90 125 E UR is allocated to SV

Duration – 01.09.2019 – 31.12.2022

A qua3S integrates a series of state-of-the-art technological
achievem ents from m ultidisciplinary fields , nam ely of the era of
sensors technology , IoT , sem antic reasoning, high-lev el analy tics ,
decis ion support sy stem s, cr is is m anagem ent and situational
aw areness focusing on w ater sector .

SV has achiev ed m ore com plex and affordable
m onitoring of specific areas (surface w ater sources)
for abnorm al ev ents . Inform ation processed and
transm itted v ia the aqua3S platform could be used
for decis ion m ak ing, effectiv e process m anagem ent
of em ergency situations and continual
im prov em ent:
 R efractiv e index sensor
 L G Sonic B uoy in Isk ar Dam )

https://www.youtube.com/watch?v=Y-ekHRbSPE8
https ://aqua3s .eu/

https://www.youtube.com/watch?v=Y-ekHRbSPE8
https://aqua3s.eu/


DIGITAL WATER CITY 
H OR IZON  2020

Ov erv iew Benefits  for  SV
Project name: L eading urban w ater m anagem ent to its digital future

Coordinating organization – K om petenzzentrum W asser B erlin
Gm bH (K W B )

24 participants f rom 10 countr ies – Germ any , Denm ark , F rance,
Israel, B ulgaria, I taly , B elgium , Spain , N orw ay , N etherlands
Partners from business , academ ia, N GOs and gov ernm ental bodies

Budget – 4 997 162 E UR , of w hich 127 147 E UR is allocated to Sofiy sk a
v oda A D

Duration – 01.06.2019 – 30.11.2022

T he project's m ain goal is to boos t the integrated m anagem ent of
w ater sy stem s in fiv e m ajor E uropean urban areas , B erlin , M ilan,
Copenhagen, Paris and Sofia, by lev eraging the potential of data and
sm art digital technologies . DW C w il l create link ages betw een the
digital and the phy sical w orlds by developing and dem onstrating 18
adv anced digital solutions to address current and future w ater-
related challenges ; nam ely the protection of hum an health, the
increase of perform ance and return on inv estm ent of w ater
infrastructures and the inv olv em ent of citizens in urban w ater
m anagem ent.

In Sofia, the challenge is to increase sew er
m aintenance efficiency in order to reduce block ages
and flooded properties . T herefore, the objectives for
Sofia are to optim ize future investm ent through better
data av ailabil ity on com bined sew er ov erflow s, as
w ell as to reduce operational costs for sew er cleaning
and inspections .
SV w ill em ploy the follow ing digital solutions w ithin
the project:
 L ow -cost tem perature sensors for real-tim e

com bined sew er ov erflow and flood m onitoring
 Sm art sew er cleaning sy stem w ith H D cam era and

w ireless com m unication

https ://w w w .y outube.com /w atch?v =H j9c68m d-E w
https ://w w w .y outube.com /w atch?v =N tM R l-Cqx Io
https ://w w w .digital-w ater .city /

https://www.youtube.com/watch?v=Hj9c68md-Ew
https://www.youtube.com/watch?v=NtMRl-CqxIo
https://www.digital-water.city/


THE WINNER START-UPSOTHER COLLABORATIONS



CLEAN & CIRCLE
Science and E ducation for Sm art Grow th

Ov erv iew Benefits  for  SV
Project name: Clean technologies for sustainable env ironm ent –
w aters , w aste, energy for circular econom y

Coordinating organization – Sofia Univ ers ity "St. K lim ent Ohridsk i“

Partners from business , academ ia, N GOs and gov ernm ental bodies
SV is associated partner .

Budget – 11 833 963 E UR

Duration – 30.03.2018 – 30.11.2023

T he innovation activ ity based on ex cellence in research and
technology is an im portant priority . R eal-tim e control of processes is
planned through autom ated chem ical, phy sical, technological,
m icrobiological, and m olecular m ethods. Sensors and biosensors w ill
be dev eloped to control and m anage w ater treatm ent processes .
T he project includes an investm ent part to build and equip the Centre
of Com petence.

SV w ill prov ide opportunity for testing different
technologies developed throughout the duration of the
project. So far SV has tested the green roof technology
at the W W T P K ubratov o. T he scientific ex perim ent
analy zes the ex tent to w hich, by landscaping the roof
w ith specially selected v egetation, the am ount and
rate of runoff m ay be required and appropriate to
reduce the load on the sew er sy stem .

https ://w w w .y outube.com /w atch?v =fR 5R E X E Cov 8
https ://w w w .clean-circle.eu/en/

https://www.youtube.com/watch?v=fR5REXECov8
https://www.clean-circle.eu/en/


SENSATO
Biodiv ers ity  and bees

Ov erv iew Benefits  for  SV
Bee Smart ₹ is a ful ly integrated beehive moni tor ing system that
supports the daily w ork of beek eepers .

T his sensor station for rem ote m onitoring allow s obtain ing critical
data for a bee colony w ithout phy sical inspection.

Bee Sm art ₹ reduces physical inspections of hiv es , helps to plan
actions m ore efficiently and increase production through tim ely care
and unprecedented inform ation about the processes in the colony
during the v arious stages of dev elopm ent.

SV w ill contr ibute to the sustainable developm ent
goals , as w ell as show public im age of com pany , w ho
cares for the env ironm ent.

https://pollenity.com/

https://pollenity.com/


GRIDMETRICS
E nergy  efficiency & optim ization

Ov erv iew Benefits  for  SV
GridM etr ics is optim izing industr ial processes through Digital T w ins
and M achine L earning m odels .

Sofiy sk a v oda uses their solution in optim izing the w ork ing schedule
of its potable w ater pum ping stations .

 SV w ill reduce its consum ption of electr icity for
potable w ater pum ping stations

 T he pum ps w ork ing schedule w ill be optim ized
follow ing the low est electr icity prices on B ulgarian
energy ex change

https://gridmetrics.co/

https://pollenity.com/
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IN CONCLUSION



OUR AMBITION 
F OR  DE V E L OPM E N T  T H R OUGH  IN N OV A T ION

CLIENTS EM PLYEES PLANET SOCIETY SHAREHOLDERS

H ow to support green start-ups in the w ater serv ice sector for delivery of innovations?

 T est technology before investing in it;
 E x change ex perience am ong partners ;
 A lw ay s k eep an ey e on future poss ibil ities for innovation.
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