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Project Content

First Phase – Database Management – network (GIS)
1. Challenges on Implementation – Site survyes
2. Challenges during unification and merging process of 
existing database with new data
3. Challenges during configuration and upload in EDAMS
4. Results after configuration of data into EDAMS



First Phase – Water Service Zone of RWC Prishtina

RWC Prishtina 

Number of Units 8 Units –
Municipalities 

Number of Costumers 145000 

Length of Water Network 1830 km

Length of Sewer Network 1300 km

Tanks (Volume) 80000 m³



Existing Data at Regional Water Company Prishtina (Data before project implementation)

Systems Description Status
Billing System Name of billing system Billing

Name of billing database SQL 2012
Number of 
Workstations/terminals

90

Enterprise Resource 
Planning (ERP)

Accounting system ERP- Navision 
2013

Human resource (HR) 
system

ERP- Navision 
2013

Stores system DB- SQL2012
Technical Systems Geographical 

Information System 
(GIS)

ARGIS 

Drawing System (CAD) AUTO CAD
SCADA / Telemetry 
system

YES

Maintenance 
Management

-

Complaints 
Management

CRM

Asset Management -
Demand Management CRM
Distribution/ NRW 
Management

-

Network Analysis -
Other Information 

Systems
Water Quality -
Laboratory Inf. System 
(IMS)

YES

Web Publishing WEB APP 
local

Performance 
level Parameter Value / 

Response

Utility 
Indicators

Water Coverage (%) 100.00%
Sewerage Coverage (%) 95.64%
Total Water Consumption 
(liters/person/day) 104.11
Residential Consumption 
(liters/person/day) 82
Staff Water/000 Water pop served (#/000 W 
pop served) 0.85
Non Revenue Water (%) 52.69%
Non Revenue Water (m3/km/day) 34.22
Water sold that is metered % (%) 96.52%
Average Revenue W&WW (€/m3 water 
sold) 0.66
Unit Operational Cost Water and 
Wastewater (W&WW) (€/m3 sold) 0.43
Collection Period (days) 1,436.66
Collection ratio (%) 92.38%
Operating Cost Coverage (ratio) 1.54



Formatting of existing data 

Capturing and collecting of existing data's, from different formats and 
materials-formats ,
Analyse of existing data (Network, fittings, chambers, tanks, PS etc.),
Geo-referencing of respective data (plans of hard copy maps)
Preparing data in format and, ready to convert into EMDAS platform –
software 
Inserting new data into EDMAS – configuration of tanks, PS, Water 
Sources, main feeding points, fittings etc. 



Site works – Organizational aspect

Prepare of Maps , documents, group organizing
Survey measures and data entering 
Data Validation process ,



Site works – organization of works on field



Situation Before and After “MIA” Implementation

Before Implementation of MIA After MIA Implementation



Upgrade of register for Assets in Network 

Full cycle administration of network assets process 
Upgrade and setup of network data assets Fushe Kosova Case  

Upgrade and setup of network data assets Shtime Unit - Case  



First Phase – Demonstration – Presentation of RWC-P
Water Supply Network for urban zone of Fushe Kosove – Implemented into EDAMS Platform 



Water Supply Network for urban/rural  zone of Shtime Unit– Implemented into EDAMS



Water Supply Network data configuration Implemented into EDAMS

First Phase – Demonstration – Presentation of RWC-P



First Phase – data configuration – Rashince Tank



First Phase – data configuration – PS Miradi – F. Kosova Unit



First Phase – operations on CLOUD – Monitoring & Reporting



Second Phase, Maintenance Operation Management

1- Call Center

4- Planned works

5- Work in progress

3-Examination
/diagnosis

2- Verification &
distribution

Refuse 

Immediate Action

If needs more work and examination process

Claim - Call 

Verification 

Maintenace
Request

Work Order 
Card 

Other Cases

END
6- Job 

completed



THANK YOU! 
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