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∗ THE PROGRAM WAS ESTABLISHED WITHIN THE DWP (Danube Water 
Program in 2013/2014)

∗ PARTICIPANTS IN ESTABLISHING THE PROJECT
PROJECT LEADERS - IAWD AND WB
PROGRAM SUPPORT - GIZ AND SDC
FINANCIER - WB

∗ METHODOLOGIES
EBC-benchmarking platform - UBP       REGIONAL LEVEL – 2014 (EX YU – Danube region)
IBNET-DCM platform NATIONAL LEVEL - 2015

∗ BASIC OBJECTIVE
DATA COLLECTION, IDENTIFICATION FOR IMPROVEMENT AND KNOWLEDGE TRANSFER

BENCHMARKING



∗ Vodovod a.d. BANJALUKA joined launching the regional platform 
according to the EBC methodology  in 2014 (now UBP) and the national 
platform according to the IBNET methodology in 2015;

∗ Regional Benchmarking program is focus on ensuring that the Utility 
could improve. Operated under D-LEAP. Utilities are able to improve the 
performance through knowledge excange with peers;

∗ The National platform is  supported by World Bank and Danube Water 
Program. This program collect more general data from Utilities to help 
assess the overall sitiation of Water Works in the Republic of Srpska. This 
platform allow easy collect, validate, manage, share and publish data. 

BENCHMARKING



∗ Since 2014, every year data on the water supply and sewerage network 
are collected and analyzed separately;

∗ A total of 550 variables (both technical and financial) are collected and 
analyzed annually;

∗ A database for a period from 2012 to 2019 was formed;

∗ Analysis and reports have been prepared for each year.
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BENCHMARKING 
DCM DATA
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BENCHMARKING 
UBP DATA



RESULTS
 CENTRALIZED BASE
 CLEARER PICTURE OF 

PERFORMANCES
 QUALITY OF REPORTING
 BETTER PLANNING
 BETTER COMMUNICATION IN 

WATER UTILITY

BENEFITS
 BUSINESS IMPROVEMENT
 NEW QUESTIONNAIRES
 LOW DATA COLLECTION COSTS
 OPENNESS TO CAPITAL
 TRANSPARENCY
 NEGOTIATION POTENTIAL
 MANAGERS MAKE DECISION 

MORE EASILY

BENCHMARKING



∗ DATA 2012-2014 Aquasan Network in BiH

PARTICIPATION OF 16 MEMBERS - 40%

∗ DATA 2015-2017 „Water Utility Association of RS“

PARTICIPATION OF 22 MEMBERS – 55% 

∗ DATA 2018 „Water Utility Association of RS“

PARTICIPATION OF 24 MEMBERS – 60% APPLIED 27 MEMBERS – 67%

BENCHMARKING IN
REPUBLIKA SRPSKA

„Water Utility Association of RS“

40%

Data collescted
for 2012-2014

16 water utilities from RS

RS učesnici

55%

Data collected 
for 2012-2015
22 water utilities from RS

RS učesnici

60%

Data collected for 2018
24 members from RS

RS učesnici 67%

Applied in 2018
27 members from RS 

RS učesnici



∗ WORKSHOPS: DECEMBER 2017 42 PARTICIPANTS
APRIL 2018 40 PARTICIPANTS 
DECEMBER 2018 46 PARTICIPANTS 
APRIL 2019 43 PARTICIPANTS 
NOVEMBER 2019 45 PARTICIPANTS  

TOTAL: 5 WORKSHOPS 216  PARTICIPANTS

∗ PROJECT VALUE : 1ST PHASE 19.946,85 Eur

2ND PHASE 13.190,00 Eur 
TOTAL 33.136,85 Eur

∗ FINANCIER: THE WORLD BANK

∗ IMPLEMENTATION: „WATER UTILITY ASSOCIATION OF RS“

BENCHMARKING IN 
REPUBLIKA SRPSKA

„Water Utility Association of RS“



BENCHMARKING IN 
REPUBLIKA SRPSKA

„Water Utility Association of RS“

Water Wark RS
2017  2018   2019



The Danube Learning Partnership is supported by

www.danube-water-program.orgwww.d-leap.orgwww.iawd.at

THANK YOU FOR 
YOUR ATTENTION
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