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KEY ISSUE

How to capacitate
professionals and help boost
efficiency of the PUCs in the
Western Balkans, with little
support form their Decision
\ELE Y




CHALLENGES

LOW AWARENESS

Awareness in the country for quality water supply and
wastewater management in North Macedonia is on
the side-lines, regardless of some recent initiatives and
developments in ecology, sustainability or recycling.

LACK OF INSTITUTIONAL CAPACITY AND
COMMUNICATION

LGUs and PUCs have insufficient managerial and
technical competencies to provide quality WSS
services to the population. Communication and
coordination on local and national level between
these institutions is idle.

UNDERFUNDING AND UNDERINVESTMENT IN THE SECTOR

Weak planning and underfunding in WSS infrastructure
on nafional and local level leads 1o underinvestment in
the sector, which makes the issue even more critical.
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'PROPOSED SOLUTION

Launch an awareness-raising campaign

SS ¢

areness on the key challenges in the Water Supply and
Services sector in North Macedonia and raising awareness on
’rh’e collaborafive solufion in building capacities of LGs and PUCs
er Supply and Sanitation Sector

ATUION
romote and position CD products as the high-quality affordable capacity
uilding solution customi to the needs of PUCs and LGUs in North

acedonia

ENGAGEMEN

Create interest in for CD products among target groups




The approach

* Hire professionals to research, design and implement a
“ Promotional Strategy for WW CD Programmes, targeting
the:

» Decision makers (LGUs, Ministries, State Agencies, etc.)
@ « PUC management and operational staff

« Partners (Development cooperation agencies, donors
and IFIs)

 Business Sector
 General Public
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The

approach

Assets used/developed:

/-\

\

Key messages for the defined targe
groups

Key Visuals (4)

Videos (9)

 Social media posts (30)

nfographics for defined target groups
explaining the RCDN fraining
orograms (3)

Banners for website promotion (2)
_.anding pages for RCDN website —
one on with general info gbout the

oroject and one about RCDN
oroducts

PR articles (2)




Social Media Campaign

Facebook

=23

= 1.398.984

= 171,187
= 10,276
Linkedin
= 22
Twitter

= 50+

S

RCDN e pervioHanHa Mpexa Koja Ceojata Nporpama ja cnpa
Ja NOAVIrHE j3EHaTa CBECT Y 43 M YHANPEA KENaLMTETUTE +
W JIOKa/HN C3MOYNP3Bu KOra € BO NPaLuarbe TPeTMAHOT Ha
akTyenHa 0 Espona.

rorneaHeTe ro LenoTo emaeo Ha https:// 3VnfFde

RCDN &shté njé rrjet rajonal gé zbaton programin e tij né ra
publike dhe avansimin e kapaciteteve t& ndérmarrjeve komi
kur béhet fjalé pér trajtimin e ujérave té zeza - njé temé shy
Shikoni videon e ploté né httpsy/, /nfFde

RCDN is a regional network that implements its program in
awareness and improve the capacities of public utilities and
wastewater treatment - a topic that is very current in Europs

Watch the full video at https://bit.

3VnfFde
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@80 CUTYaLIVja KOT2 TPOLIOLMTE Ce FOReM, JBHITE VHCTUTYLUM OAAYY
MCKAYYaT NPEUMCTUTENIHUTE CTaHILY CO LieN 3aLUTeAa Ha eHeprija. Ham
©PaNaHTHO 3arajyBakse Ha KMBOTHATA CPeAVHa NOPaaV UCTYWITak:e He
2/TePHATHE 33 NON3METHO KOPHICTERSE Ha CTAHILMTE NPEKY KO UCTHTE
MIOMaKY eHEprYja, HO OTNAAHHTE BOAY Ke SUAT UMCTH 1 HeMa A3 Ce U
Toxmy 33 08a @ 0ByKaTa 2A Ka NPOTPAMaTa 33 NPEUCTUTENHI CTaHILM
Ha v nsee.net/rcdnmk/

& njé situaté ku kostot jané té larta, institucionet publike vendosin
impiantet e trajtimit pér t& kursyer energji. N vend g kjo té rezultojén
t€ mjedisit pér shkak té shkarkimit t& mbetjeve t& patrajtuara, ekziston
pérdorim m té zgjuar té impianteve pérmes té cilave ata do té konsum
energj, por ujérat e zeza o t& jené t& pastra dhe nuk do t& jené t& dém
Kjo Eshté ajo G ka té b&jé me trajnimin 2A & programit RCDN pér impi
ujérave té zeza. Mésoni mé shume né

woww.rednsee.net/rcdnmk/

in a situation where the costs are high, public institutions decide to tt
plants entirely in order to save energy. Instead of this resulting in a strik
environment due to the discharge of untreated waste, there is an altern:
the stations through which they will consume significantly less energy, k
clean and will not be harmful to the environment.

This s what training 24 of the RCDN Water Treatment Plants program is
w.rednsee. net/rednmk/

W'KaKo Aen o4 TpUTE OBYKY 23 3r0NEMYBaHse Ha EPEKTUBHOCTE 1 EOUKACHOCTA Ha
npeTnpujaTijaTa 3a BOAOCHaGAYBakse, MPOTPamMaTa 3a NPEUNCTUTENHI CTaHNuM Ha RCDN mefy
ApyroTo ja cnpoBeayea obykata 1A:

BOBEA BO CUCTEMY 33 OTNAAHN BOAY 23 HOCUTENN Ha OA/TYKM, H3 KOja FPaiOHauanHMLMTe,
CEKPETapUTE BO MUHUCTEPCTEATa, AVDEKTOPKTE Ha JaBHITE NpeTnpujaTija 61 ce obyumne Az
HOCAT OAFOBOPHM OANYKY (G1AEjKM NPEUNCTUTENHMTE CT3HMLIA C8 MHOTY CKana MHBECTULIMI3 CO
KOja He CMeaT A3 Ce A03BONAT HUKAKBM EKCMIEDUMEHTY 1 HEjaCHI NapameTpH).

«'Si pjesé e tre trajnimeve pér rritjen e efektivitetit dhe efikasitetit t& ndérmarrjeve té fumizimit
me Uj&, programi i impiantit té trajtimit té ujit RCON zhvillon trajnimin 14, ndér té tiera:

Hyrje né sistemet e ujérave té zeza pér vendimmarrésit, g€ do té trajnonte kryetarét e bashkive,
sekretarét né ministri, drejtorét e ndérmarrjeve publike pér té marré vendime té pérgjegjshme
(sepse impiantet e trajtimit jané njé investim shumé i kushtueshém me té cilin nuk duhen lejuar
eksperimente dhe parametra t& paqarté).

«'As part of three trainings to increase the effectiveness and efficiency of water supply
companies, the RCDN water treatment plant program, among other trainings, conducts training
1A:

An introduction to wastewater systems for decision-makers, which would train mayors, secretaries
in ministries, directors of public enterprises to make responsible decisions (because treatment
plants are a very expensive investment with which no experiments and unclear parameters should
be allowed).

httpy//rcdnsee.net/rednm/

BoBep BO cucteMu 3a oTnagHu
BOAM 3a HOCUTENTU Ha OANYKMW.



Domestic websites

= 10
= 4.000.000
= 3.706
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ABABA  TECTOBM M KBU3OBM  MIHTE

FOPAH AHACTACOBCKM
A DAILYMAIL ME HAI
PAGUIATA"

M FOAELLE
EUE KPAN HA

ooy wonmHr Q
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CRET| 121020 MAKEAOHJA | 12.10:2
(BUAEO) Hosu

|7 eKcnnosum Bo ke ro o6jasn 3aunenysateto Bo EY
YKpauHa, Tpesora 3a jor 3: e wanca

Lajme v Target Hanap so Kves MakepoHuja Koja He cmee U Hema
Aa ce nponywtn
8 time.mk
Lajme flash %€ Biden refu BU3HUC NONUTHKA LIPHA XPOHVIKA

MPENOPAYYBAME

Dnesen xopockon
Kinno nposwusit
XOPOCKOFCKM 3HALIM KO BU CE BUCTUHCKA
CPOJIHA VLA (M BPEAW fIA I UMATE 3A
NPUJATENM)

BO KYJHATA HA BPAHKO: NOJHET
NUP CO SENEHUYK U BEWAMEN

Meceuen xopockon

Foamwen xopocon

Kanenaap Ha nnogwm

e

XOpOCKONCKM 3HALM KoM BM Ce
WHEKS CPOAN AYWS (W
eaM A3 1 MMaTe 33 NpwjaTent)

10 aHauu Aexa xusoTOT BM ce
MeHYB3 K3 NOAOGPO (AYPH M KO
ce vyBCTBYBaTe Ge3HIaEXNO)

Heaenew xopockon
Cowoami

Bowye xopockon
Kupunien xonsepTop
Tecrosm u Keusosu

HepaBorwu o 2022

CRNOBELO.co

pevecka Mocnegm secT Maprerwsr Wunpecym Kowraxt Facebook Twitter RSS

TIME m

AJQIE BA WTEQMME!
s BALIMOT OM CO HAIFONEMM 3AWTEAN

24 PATU | 0% KAMATA

YTPE KE
BMAE OOLHA!

CRCDN ==

Taxwa secr: Mownma
eava on HajnosHatuTe.
npodecopku Ha
MpasHuor chaxynTer so
Cronje

popuUa: Moce6eH pexum Ha
coo6paKaj Bo
AeHecka, YeTBPTOK 1
netok Bo CKomje
cxone

BMPO-AMMHE:
Hyauwme ner
KOHKpeTHU MepKyt 3a
nomow Ha rparanuTe
W cTonancTsoTO
nomm

Barwa eano nuue 80
TeuKa coobpaKajka 8o
Cronje

TUHUTE H. 3UHa Ha

AMCKMOT MOCT € npornac ACOKO HUBO

Miswncre

Mnaswpajre kora ke
vanesere on powa:
Mloceten pexun Ha
coobpakaj 8o cpena,
eTpTOK U neToK 30
Cronje

Ha onacHoCT

'l , COONWTU Nuaep

TEPOPUCTU Uum
Ha Kpw jOHOB

"

Kosasescu: fla ce 6uge
Ha BuCTAHCKATa CTpaNa
waum pa ce wabepe
RaTOT Ha MAOT
HanpeRoKoT

Makeponey saruHa
[AofeKa HypKan Bo
6NM3MHa Ha XPBATCKI

Bpemeto aeHecka
06nauHo co noBpemeH

Bes cTpyja yTpe genosu
nokKaneH noxa Lttt

o Cronje
MAKEROHIIA ocTpos Ane aa TERE
o po PETMOH A e

e Menpaposcki: fla ce
2 cnnoTume n saemiKin

Ba ce cooune co

npoSnewe

1 AeKa Hej3UHUOT Heo;
OO O 19 PO Cracoacxu: Onoj pen e
obepaysa cire
renepaum on
cospenena Ceaepa
Maxegonnja pa ja
rpaguwe ppxasata co
wanpegoK 1
npocnepirer & ) =
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ey Bumku, a cumm!

« Biden refuzon té takojé Putin

= LSM: Dalja nga kriza jo né kurriz té
punétoréve @ ProCredit Bank

CO3AAAEH 3A
FOAEMM COHMLITA

motorola
2002 2o

GJERA QE NUK
DO TI SHIKONI

= Jasin Ahmet: Pasi hapa lokalin NE SHTEPINE E RE

shkova i déshpéruar né shtépi, ishte
koha pér ndryshim B preSSZ4. m k
= A mund té mbrohet Magedonia e
Veriut nga sulmet kibernetike? Flet
N 7 Erold Musliu, drejtori i Agjencisé pér
Sot njé pjesé e Cairit pa ujé Zbulim!
Njé pjesé e Cairit sot orés 10:30 &shté pa ujé pér
shkak 16 njé defekti né mjetin e ujésjellésit né rugén
“Cellopek”. Fumizimi me ujé do t& ndérpritet deri n&
sanimin e defekiit, informoi NP Ujésjeliési dhe
Shkup

« Tetové, arrestohen dy persona qé
kérkoheshin pér vuaijtje té dénimit me
burg

Kanalizim

= Shije dhe aromé e pazakonté e ujit né
Tetové, autoritetet thoné se éshté i
sigurt pér pije

= LSDM: Kovacevski e con vendin drejt

BE-sé, ndérsa Mickoski e bllokon YMCTA . @-)/’
Sigurime MOTORRKE ~ Sigurime PRONE  RGSREEES RCDN
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BO MOMEHTOB UMAME [1YPU 17
HE®YHKLIVMOHAJTHUA CTAHULIA! el Mpe4mncTyBakbe Ha OTNaaHN Boau
MpeuncTyBakse Ha OTNaAHU BOAW — 30LUTO U SUSTAINABLE — 30LLUTO W KaKo?

xao? (BUIED) makstiLd ., i

= 2 PR articles
= Published on 5 websites
= 7.500 reads

c.llacare

e PEYRASSOL

~ WineBerry.mk

COMUPHUC HA MOPE

. . #union
Imakos Besoar

Lajme v Target Dpinione Kuriozitete Sport Showbiz

a
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JIOMA  MAKE[IOHWJA  BM3HAC  CBET  CKOMJE  KONYMHW  KYNTYPA  CLIEH 3MH  CMOPT  MORE

= Grubi: Ligji pér Veting éshté garancé
pér rikthimin e besimit té qytetaréve
né insitucionet e vendit

NPEYUCTUTENTHUTE CTAHULN 3A BOOA HE
OYHKLUMOHUPAAT UMma nu pelueHue 3a
orpoMHuoT npo6nem? (BUOEO)

Pewenue

« Shqipéria dhe Magedonia e Veriut,
marréveshje kundér terrorizmit me
KE-né

L « Arrestohen dy dhunues nga Shkupi
Stacionet pastruese pér ujé « Putini: Lufta né Ukrainé duhet t&
nuk po funksionojné- a ka kishte nisur mé herét. Vendet qé do té @
zgjidhje pér problemin e guxojné té sulmojné Rusiné me armé ‘ O\
dh bérthamore... =

[

KOMIJYTEPCKM TOMOIPA®

« Korrupsion dhe abuzim me té drejtat

= ,,&:‘: WSETE e njeriut/ SHBA sanksionon 40

mameaua ama aXeil abicte




YouTube campaign

= 9 videos published
= 800.000 Impressions
= 428.000 unigue video views

L&
i

, , RCDN duHaHcUCKa nogapLuKa u

06yKM 3a ynpaByBaeh CO...

2 months ago

CocToj6a Ha NPOYUCTUTENHUT

1A

Bosepg BO cucTeMn 3a OTNagHu Boau
33 HOCHUTENN Ha OUTYKH

Q€ RCDN Mporpama 1 06yku 3a

JKI1, onwTUHUTE N NOKaNHUTE...

2 months ago

CcTaHuuu 3a Boga Bo PCM

89K views § 2 months ago



How It workse, 54K views




What is the current state?, 33K views




Other Videos

Why wastewater treatmente - 34K views

* https://www.youtube.com/watch?v=gvOfg4r-ylg

Why RCDN Productse - 3K views

* https://www.youtube.com/watch?v=xHFX 440knU&t=13s

©rs
@DN


https://www.youtube.com/watch?v=gv0fq4r-yIg
https://www.youtube.com/watch?v=xHFX_440knU&t=13s
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The effects

‘ . IC\:/\So(r)wy post on Social Media were shared by state officials/institutions and
S

« There has been interest in participating in the RCDN WW CD Program
trainings by
‘ * students
* representatives of the business sector
« employed in banks

| « Public interest in water quality and wastewater challenges has increased

« After the end of the compoi%n, a journalistic investigation story, supported
by wdekc))l,okthczjles on the situation with wastewater and treatment plants
was publishe

(https://prizma.mk/prechistitelni-stanitsi-nadgradba-na-krivo-nasaden-sistem/) (%\



https://prizma.mk/prechistitelni-stanitsi-nadgradba-na-krivo-nasaden-sistem/

The conclusions

O
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{( Ne Source of fmowLedge.

Contactinfo:

Zvonko Naumoski, RCDN Advisor for Capacity Development/M&E Officer

zvonko.naumoski@giz.de

~ RCDN
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