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Slrengtheninglinipagaliel™

Future Readiness
Staying one step ahead in a
rapid paced environment

Essential Processes
to ensure efficiency
and continuity
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CLEAN WATER
AND SANITATION

= 2.0 billion people without\
access to safely managed
drinking water (159M
ECA; 4M WB countries)

= 3.6 billion people without
access to safely managed
sanitaton (147/M ECA;
13.3M  WB  countries,
75%)
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Utilities have a key role
to play in increasing
access and delivering
safely managed water
and sanitation services

to all citizens, in line
with SDG 6
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Schweizerische Eidgenossenschaft
Confédération suisse
Confederazione Svizzera
Confederaziun svizra

Swiss Confederation

Federal Department of Economic Affairs,

Education and Research EAER

State Secretariat for Economic Affairs 59
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THE PURPOSE OF TiHE UQO[F-
COE IS TO UNLOCIK THE FULL
POTENTIAL OF WATER UTILITIES
AND EMPOWER TIHEM TO
BECOMIE THE DRIVING FORCE
TO ACCELERATE UNIVERSAL
ACCESS TO WATER AND
SANITATION
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UoEGOHECOINNoNents

LS a UoF Global Operation
An operations center to manage and implement the UoF Global
program and support water utilities worldwide

Management UoF Global Program

Support UoF implementation Worldwide

Training and development of local capabilities

Continue with the development of the UoF program and toolkit
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UoEGOHECOINNoNents

A knowledge hub pushing knowledge frontiers on utility
performance and service innovations, connecting utilities at
local, regional, and global levels

1. Develop additional knowledge products and publications
2. Innovation Lab - prototype and scale-up innovation

3. Cross-fertilize utilities

4. Community of practices
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UoEGOHECOINNoNents

9 Financial Facility

A financing facility giving comprehensive support to utilities in
the Western Balkans as well as access to performance-based

grants for ‘quick-win’ measures to improve performance and
boost sustainability

1. Competitive mechanism to grant funding to up to 10 utilities for the
implementation of key institutional measures and short-term improvements,
based on level of commitment demonstrated during the first 100 days.

= NRW Strategy; HR strategy and SOP’s; Energy audit and energy transition

strategy; Pilot for online payments; Training programs, Maintenance
systems; Data management; among others.

2. Detailed assessments of the sectoral enabling environment (PIR)
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UoEGOHECOINNoNents

A project incubator to identify needs and opportunities for
further support and to help utilities in the preparation of strategic
investments

1. Business plans and/or roadmaps with clear investments plans
2. Detailed assessments of particular sub-sectors

3. Procurement support: inputs for technical specifications and terms of reference
4. High-level assessments of infrastructure options and pre-feasibility studies
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ImplementationgArkaNyements
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501 Utilities o begin

‘1 their transformation

Leading Utilities

for in-depth support

Goal Water for all
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ImplementationgArkaNyements
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Community of practices

Cross-fertilization
Knowledge Exchange
Training programs (UMT)
UoF Implementation
Innovation initiatives (Lab)
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Reglster here- »

If you are a utlllty from
Albania, Bosnia-
Herzegovina, Kosovo,
Montenegro, North
Macedoma, Serbia or
ﬁ Kosovo, and you want to

| be one of the 50 utilities
‘'that will be part of the
?h UoF-CoE Program,
please register here and
we will send you
information soon.
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