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Innovation needs in the
water service sector



About us

Delivering life's essential service to 15 million customers across London and the South East of England

Our annual turnover is
around £2.1 billion
and our bills are
amongst the lowest in
the country (average
water and sewerage
bill is £419 per year)
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Our innovation priorities

Our portfolio is tackling some of our biggest challenges

Reduce leakage by 20% by 2025, 50% in longer term

Where are the leaks and what is causing network breakage?
What is the future of leak detection and repair?

Reduce pollutions to zero

What are technologies which will enable us to proactively identify blockages that
lead to pollutions and flooding?
Why does the system block in the way that it does, and where?

Keep customers in continuous supply

How do we find the weak points in our critical assets to enable short to medium
term risk mitigation and extension of asset life?

Frontier efficient outcomes .

How do we meet consents with cost effective, low carbon solutions?

Energy sufficiency and push for carbon neutrality

What are the low energy and carbon solutions for water and wastewater
systems?
How do we maximise the value we extract from sludge?




The (UK) water innovation ecosystem

Innovation is driven by a wide range of organisations in a complex ecosystem
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Our approach to innovation is evolving

This is driving the requirement for new organisational capabilities and partnerships

Customer use analytics
10 MIid leakage reduction

Sewer blockage alarms
Trunk mains replacement (300 customer installs)
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slow sand filters i
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Old Ford water
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* Focused on company challenges

* Innovating specific technologies or treatment
processes

* Engineering and science driven

e Innovation in isolation from wider business
strategy and priorities

Clearly defined, company-wide
innovation strategy and
priorities

Established processes and
governance

Adopting new ways of working
(rapid delivery culture)

Engaging our people

Open innovation
Driving system-level innovation

Strategic partnerships at the heart of our
programmes

Scaling our ambition (and investment)

Empowering our people to innovate




Collaboration and engagement

What are we doing to drive change?
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WATER INNOVATION STRATEGY.-.

Restoring and improving
the ecological status of
our water environments,

Responding and adapting
to climate change,

including how to meet protecting current and
the sector's ambition future customers from
of net-zero emissions the impacts of extreme
weather and poliution

Exploring the opportunities

Understanding long-term
cperational resilience
and infrastructure risks
to customers and the
environment, finding
solutions to mitigate
these in sustainable
and efficient ways

associated with open data,
stimulating innovation and
collaboration, encouraging
new business models
and service offerings
that benefit customers,
including those in
vulnerable circumstances

Testing new ways
of conducting core
activities to deliver
wider public valueg
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Innovation in
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Thank you, any questions?
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