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The importance of knowing your data

®
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e Having performance indicator data
available

e In a structured database

e |n sufficient quality

e Is the precondition for

e I|dentifying those areas in your utiliy which are
working well and where improvement is
needed

e Evaluating if measures taken to improve the
performance have been successful

Indicators comparison chart
F-NB-004

76.96

0500
wWiop-034 NE-041
CIz-NB-012
Pe-NB-001
L A e
Selected indicators Utility Danube Hub Database
ue implies better performance. Value chJ_‘r;';, Average Average
Q5003 - Pepulation coverage (%) + 91.4%  0.48% 91.2% B82.5%
wlS-001 - Resident populabon connected 1o sewer
System (%) + 57.87% 1.5 T1.68% 86.03%
[ uPe-NB.O0M - DW and WW employees per 1000 people I
seneed with drinkeng water andior sewerage (FTEN 000 0.83 -2.38% 118 148
p
i . 2082, 71.62% 25.46 30.21
% e 100.00% 0% 7353%  44586%
179.08 -14.37% 181.01 T43.47
24.00 0% 2312 2333
uFi-NB-041 - DW and WW collect: 10.55% | -89.36% 84.08% 1.11%
:‘:Ellltﬂq 050 - DW and WW operating cost coverage ralio 128 0.03% 1.00 1.07
:;-,E;”. NB-0020 - Wastewater secondary reatment or betler 105.1% 96.8% a7.6%
0.13% 4285

KNOWING YOUR DATA AND KNOWING YOUR ASSETS | 2021 DANUBE WATER CONFERENCE | 18 OCTOBER 2021 | ONLINE




IAWD’s Benchmarking strategy
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Why to join UBP?
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e UBP supports utilities with:

e Assessing their performance by

collecting, validating and analyzing their

data, in their own language (online

platform)

e Evaluating their performance by
internal and external comparisons
(benchmarking reports)

e Discussing and planning their
performance improvement (workshops,
study tours, specialized reports)
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HOW |S UBP Set'up’) Partnership

o UBP Is implemented via Hubs,
which are led by dedicated
Hub coordinators

REG:_(I)EI:I/ét o Participating utilities select a
dedicated utility coordinator to
work on UBP

susnecionas (RS sMHub N iy e UBP cycles are delivered on
LEVEL Kosovo . .
an annual basis with a clear
structure

e Several cycles successfully
delivered since 2014

Bulgaria Ukraine
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What are the benefits of UBP? Setherehio

e Performance Assessment: data can be easily col
IAWD Utility Benchmarking Platform, each utility wi
individual virtual workshop including e-learning sup
know the platform

ected by the
| have an

port to get to
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Code Variable Unit Answer 2017 2016 2015 2014 2013 Validation Info
A - Water volume data
A-003.a.1 Upland surface water sources @ m3 0 (i} 0 0 0 * -
A-003.a.2 Lowland surface water sources @ m3 0 0 0 0 0 k3 -
A-003.a.3 Natural springs and wetland sources @ m3 0 0 0 0 0 E 3 -
A-003.a.4 Well water sources @ m3 0 0 0 0 0 * v
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What are the benefits of UBP?
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e Performance Evaluation:

e Receive your own individual
company report to check your
data and identify performance

gaps

e Compare to the other members
of your Hubs, to other Hubs and
to the Danube region
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Danube. .
What are the benefits of UBP? EZ?{Q'JP%mp

e Performance improvement

e Join the Benchmarking
workshops to exchange
knowledge and good practices

e Participate in Study tours

e Attend the utility leaders’ dinner
and meet to discuss results and
address possible improvements
on a policy level (only for
participants of the Danube Hub)
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Thank you

Katerina Schilling,

Communication and Program Manager, IAWD

schilling@iawd.at
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