MONTENEGRO WATER CONFERENCE

13 -15.10.2021. Hotel ,Mediteran“, Budva

AGENDA - draft

13.10.2021. ARRIVAL OF PARTICIPANTS
Arrival Check in after 15:00h
20:00 Dinner

Moderator of event: Sanja Zivkovié

14.10.2021. FIRST WORKING DAY
08:30-09:00 Registration
Welcome speeches:

Host Municipality
09:00- 09:30 Ratko Mitrovic¢ - Minister of Ecology, Welcome
Spatial Planning and Urbanism
Refik Bojadzi¢ -Secretary General of
Union of Municipalities of Montenegro
Milan Bulatovi¢ - President of the
Executive Board of Association of
Waterworks of Montenegro

9:30-10:00 Main speaker: Ministry of Ecology, 30 years of Ecological State of
Spatial Planning and Urbanism Montenegro
Panel I -COVID-19 Pandemic Challenges and recommendations
Moderator: for mitigation of economic and
health crisis, caused by the Covid-
Speakers: 19 pandemic

10:00 - 11:30 Ministry of Finance, *tbc
Institute of Public Health, *tbc
Zana Dukié¢ - UoMM
Milos MilosSevié - PUC Herceg Novi

11:30 - 11:45 Moderator Ask a question
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11:45-12:15  Coffee break
Press statements

Panel II - Cooperation between AWM  Presentation of implemented and

and UoMM planned activities of the two
L ., institutions, including those within
Moderator: Andrija Simovi¢ the RCDN project
Speakers:
12:15-13:15
Jelena Borozan - UoMM
Refik BojadZzi¢ - UoMM
Milan Bulatovié - AWM
Representative of RCDN team
13:15-13:30 Moderator: Ask a question
13:30 - 14:30 Lunch break
Panel III - Education and licensing Development and improvement of
Moderator: management, licensing of PUCs,
capacity development of
14:30- 15:30  Speakers: employees in the water sector.
Regulatory Agency, *tbc Good practice from Albania
PUC *tbc
Elizabeta Poci, SHUKALB
Ministry of Ecology, Spatial Planning
and Urbanism, *tbc
15:30 - 15:45 Moderator: Ask a question
15:45 - 16:15 Visiting the exhibition area; poster
presentation

15.10.2021. SECOND WORKING DAY
Retrospective of the first day
09:00 - 09:15
Moderator

Panel IV - Enabling environment
Moderator:
Law on Communal Affaires

Speakers: Draft Law on Water Services
09:15-10:15 Ministry of Ecology, Spatial Planning

and Urbanism, *tbc

Regulatory Agency, *tbc

UoMM

AWM

10:15-10:30 Moderator: Ask a question
10:30-11:00 Coffee Break
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11:00-12:00

12:00 - 12:15

12:15-13:00

13:00 -13:30

13:30

. —

Panel V - Capital infrastructure
projects
Moderator: Vanja Starovlah

Speakers:

Capital city Podgorica *tbc

Filip Makrid - PUC Podgorica
Darko Mrvaljevi¢ - UoMM
Tomislav Masten - Zagreb County
Water supply and Drainage

IRF, *tbc

Moderator:

Presentation of state of art
technologies

Prof. Dragan Savi¢ - KWR Water
Research Institute
Jurica Kovac - AQUA LIBERA

Participant comments, conclusions

and closing of the Conference
Lunch

Actual projects (Example:
Construction of WWTP Podgorica)

Financing possibilities

Examples of good practice from
the region

Ask a question

Water sector world trends;
Digital transformation



https://www.kwrwater.nl/en/

