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IAWD — The Voice of the Danube Partnership

e Founded in 1993, hosted by
Vienna Wasser

e Enable knowledge sharing and
Information exchange among Loy T
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What IS BenChmark”']g? Partnership

e IWA'’s Task Group on Benchmarking:

“benchmarking is a tool for performance improvement through systematic
search and adaptation of leading practices”

e 2 consecutive steps:

LEVEL PROCESS
e performance assessment e FUNCTION '\
] UTILITY
e performance improvement —
ASSESSMENT IMPROVEMENT

BENCHMARKING
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IAWD’s Benchmarking strategy
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Danube Learning Partnership Partnerahip

e D-LeaP is aregional initiative of
national water utility associations
and IAWD to

e Act as integrated, sustainable
and effective capacity building
partnership of water utility
associations in the region

Learning
Partnership

e Offer to participating utilities and
sector professionals a
comprehensive set of learning
and capacity building programs

www.d-leap.org
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The programs offered by D-LeaP Partnership

umMT

Foundation Litility

Programs Management
Training

Energy EEILITETEE Yand ontis.

Efficiency Efficiency Management
Technical
Programs

Asset
Management

Implementation
Frograms
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HOW |S UBP Set'up? Partnership

e UBP is implemented via Hubs,
which are led by dedicated
Hub coordinators

REGIONAL
LEVEL

Danube Hub e Participating utilities select a
dedicated utility coordinator to

work on UBP
NATIONAL/ BM Hub BM Hub L

sverecov NGRS BGIES Bl o Several cycles successfully
delivered since 2014
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Why tO JO|n UBPO Partnership

e UBP supports utilities with: sencnen €
enter here
: : Check
e Assessing their performance by performance assessment
. . . anda comparisons,
collecting, validating and - identification of gaps)
analyzing their data, in their own '
language (online platform) Benchmarking
mprovement through systematic
e Evaluating their performance by DO e anssaspionoresang | euiCb
. . ir&pr%vemen’t practices. Follow the two ( alllaocate .
internal and external comparisons measures)  SOnSecuiie seps performance i oo
(benchmarking reports) performance mprovement
e Discussing and planning their -
performance improvement Plan
erformance improvement
(WO rkS h O ps y Stu dy tO u rS y (giscussions andpplanning)

specialized reports)
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Why to join UBP?
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Gain constant support from
the Benchmarking Coordinator
of your respective Hub and the
IAWD UBP team

Receive your own individual
Benchmarking report to
check your data and identify
performance gaps

Select KPIs most suitable for
your own company, set the
goals around the selected KPls
and track the performance of
your utility against the goals
you have set

Join an online orientation training

on utility benchmarking and receive
access to the e-learning materials on
the D-LeaP Academy

Compare your performance with
other utilities and monitor your
performance improvement

Identify potential mentor or
mentee utilities based on your
selection of KPIs to allow for
peer support

Use the IAWD Utility
Benchmarking Platform to
collect, validate, analyze and
archive your data

Join the Benchmarking
workshops to exchange
knowledge and to network with
the UBP family

Get to know your peers by
joining the yearly UBP Danube
Hub CEO Dinner in the frame of
the Danube Water Conference or
Danube Water Forum (for UBP
Danube Hub members only)
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UBP ImprOvementS Partnership

e Quarterly data collection (in addition to yearly)

e Collection of confidence grades of variables

e Calculation of confidence grades of indicators

e Index development, calculation and presentation

e Selection of KPIs to be included in an index
e Assigning normalization limits (O to 100 performance) to each selected KPI
e Assigning weight factors to each selected KPI

e Reporting on selected KPIs and the index value
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UBP improvements (2)
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e Possibility of data exchange with IBNET
e Possibility of exchange with other data collection systems

e Standard report for Local Government Units
e Reports on index values set by others, e.g.:

e Water Utility Performance Index
e |ndex values defined by Montenegro regulatory Agency
e |ndex values defined by Kosovo regulatory Agency

e Any other index value can be developed
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Danube

The UBP family SSrtherdhip
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Danube Hub — since 2017 Partnership
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Thank you!

Katerina Schilling

Interim Head of IAWD Technical
Secretariat

IAWD - International Association of
Water Service Companies in the
Danube River Catchment Area

2

&_) International Association
W of Water Service Companies

in the Danube River

IAWD Catchment Area

www.iawd.at

.. The Danube Learning Partnership is supported by
Danube .. & DANUBE
Learning ol
P a rt n e rS h | p Smart policies, strong utilities, sustainable services

www.d-leap.org www.danube-water-program.org
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