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GAIN practical experience
on water safety planning
measures

LEARN from other

practitioners in the sector

BE UP TO DATE on the

latest trends in the sector

BENEFIT from regional and

global experiences from other
utilities and experts



Water Safety and Crisis Management: Business Continuity
Essentials for Disaster Risk Management

WSP Module 3, Part 2: Risk assessment
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measurement at treatment facility, monthly SAK database,
Industrial and commercial buildings, inspection of protection zone plant permits HH H
gas station; additional measures: direct contact and industrial plant and mltlgate rISk
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(nitrate), monthly inspection of protection water quality
Storage of water-polluting solids z0ne analysis reports, art Water Sa ety
leakage and contamination of Catchment area, Well, dispatcher/ additional measures: direct contact and Head of water technical N
15 groundwater with dung/ nitrate Spring 1, Spring 2 2 3 6 engineer on duty exchange of infermation with local farmers capturing yearly inspection reports Plannlng (WSP)
already implemented: regular water analyses
(nitrate), monthly inspection of protection water quality Methodology
Catchment area, 20ne analysis reports,
Fertilizer: leakage and contamination of Spring 1, Spring 2, dispatcher/ additional measures: direct contact and Head of water technical
31 groundwater Well 2 3 [ engineeron duty  exchange of information with local farmers  capturing yearly inspection reports
already implemented: regular water analyses
(pesticides), monthly inspection of protection
Catchment area, zone
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Operations Management Management Operations

Build on your WSP results
and measures to set up

a

scalable, multi-level

organisational response in
accordance with DVGW
W 1002: Crisis Management.

(Risk Management)

Time



Design and implement
operating procedures
for floods, earthquakes,
power outages, large
pipe failings, or any
other type of potentially
disastrous event.

Management Board / CEO

Authorized to trigger Crisis Management

Report

Dispatching

(Unit on duty 24/7)

* Number of levels of
management may vary

Crisis Management Staff

Crisis Manager

(s1 ) s2 s3) s4] ss5 | s6 |

Personnel

Intel.  Operations Logistics ~ Comm. IT/CommS
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T Report

Executive (Level 3)*

T Report

Executive (Level 2)*

T Report

Executive (Level 1)*

T Report

Operational Staff

Crisis Management Staff

Crisis Manager
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Intel.  Operations Comm.
P
Personnel Logistics

\

authorized

—> todeclare

emergency

Each level
may decide
to treat the
> incident as

acommon
incident and
to manage
it itself

Scale your crisis management and
response measures up or down to fit your
specific organisation. Crisis Management

plans can be scaled up to 1000+

employees or down to just one employee!

Test and train your newly implemented crisis and disaster
preparedness measures with top experts from Europe.

Crisis
Manager

Utilize a large number of scenario-based real-time
exercises to train the skills and strenghten the situational

awareness of your executives.

Risk

Management

Water Safety Planning

Takes all responsibilities
of staff functions

Crisis Management Staff

Crisis Manager

23] 55

Intel./Operations  Comm.

“Crisis Management Staff”

Crisis

Manager

Takes all Communications
responsibilities of
other staff functions

Implement the full business continuity cycle to ensure

continued water supply at your water works even under
critical/disastrous circumstances.

Operational

Response

Crisis Management
Emergency Management

Recovery
Planning

Business Recovery Plans

(BRP




Water Safety and Crisis Management:
Business Continuity Essentials for
Disaster Risk Management
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