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Access to Finaneing: .
Financing Municipal

Water Supply and
Sanitation Services

GAIN practical experience on
basic financial concepts and
management of financial aspects

LEARN from other

practitioners in the sector

BE UP TO DATE on the

latest trends in the sector

BENEFIT from regional and

global experiences from other
utilities



Access to Financing: Financing Municipal Water Supply
and Sanitation Services

The program is developed for two different target groups:

e | GUs: Mayors, Municipal Counsellors, Heads of Financial Departments, Members

of PUC Supervisory Board
DECISION : .
MAKERS e PUCs: General Managers, Finance Managers, Technical Managers, Members of

PUC Management / Supervisory Board

e | GUs: Heads of Communal Affairs Department, Heads of Planning and Analysis
Department, Heads of Development Department

UPPER e PUCs: Staff from Economic and Finance Department, Heads of Planning and
MANAGEMENT Analysis Department, Heads of Development Department, Heads of Accounting
Department
Methodology
The delivery of the Access to Financing Program follows the format of either a training (for upper management) or

the standard three-workshop D-LeaP cycle with homework  peer exchange (for decision makers).
and trainers’ support in-between.

The final event is organized as peer exchange for both
The initial and intermediate Capacity Development (CD) target groups jointly to summarize, exchange results and
events are organized for both target groups individually in agree on the way forward.
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e introduces main challenges encountered in the
process of reorganisation of water service provision
and improvement of business performance

e identifies the main roles and responsibilities of the
stakeholders, i.e. Local Government Units and Public
Utility Companies in the process of conducting a self-
assessment of the utility

e demonstrates how to work with the results gained
through self-assessment to develop a performance
optimization plan focusing on determined priorities

e highlights key elements of the good practices related
to the development and adoption of a feasibility study

e demonstrates the main roles and responsibilities
of the key stakeholders i.e. LGU, PUC, Project
Implementation Unit, IFI and Consultant

e familiarizes participants with the process of
negotiations with IFls

e familiarizes participants with the unigue aspects of

water services, financial statements and operating as
well as financial performance of utilities

demonstrates how to read, interpret and evaluate
financial statements and operational and financial
performance indicators

introduces the finance concepts for investment and
finance decisions as well as financial and economic
analysis of the investment

familiarizes participants with the financial
sustainability and creditworthiness of utilities and
how it affects access to different sources of finance

introduces expenditure and revenue management

identifies potential sources of funding including
project cycle management and blended finance

e introduces good practices related to the development
and adoption of an action plan for financial
sustainability in order to reach creditworthiness

e demonstrates the main roles and responsibilities of
the key stakeholders in the proces of achievening
financial sustainability

Assessment of
curent situation

Strategy
planning/
Prioritization
of measures

Monitoring
and
evaluation

Implementation
of measures



Access to Financing: Financing Municipal
Water Supply and Sanitation Services

Program description
and covered topics

Set-up of D-LeaP Programs

www.d-leap.org

Learning goals

Hubs Technical Partner
a Aquasan Network in Bosnia and Herzegovina (Aquasan) AQUASAN
network B&H
‘ Water Supply and Sewerage Association of Albania
(SHUKALB)/ Wastewater Works Association of Kosovo WORLD BANK GROUP
‘ (SHUKOS) Wo!
P, Association of Utility Service Providers of Macedonia c
" (ADKOM) ontact
P D-LeaP Secretariat
‘ Bulgarian Water Association (BWA) office@iawd.at

Danube is supported by: WATER

Learnin office@d-leap.org KON
Partnerghi X o EROGRAM
p www.d-leap.org 1AWD

SUSTAINABLE SERVICES

0... Danube Learning Partnership Secretariat The Danube DANUBE
.. ¢/0 IAWD Secretariat Learning Partnership



