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Performance Indicator (Pl) of the Newsletter

Today, we present the most popular “bad boy" among Pls. Be careful with
non-revenue water expressed in %6. It's not possible for utilities to plan
according to this P, but it is still very popular among national institutions,
local governments, regulators, and the public. Take care, the EU Drinking
Water Directive now prescribes other Pls when dealing with water losses!

There are a few ways how you could mitigate the use of NRW in %. You
should be prepared to 1) explain why this performance indicator should
not be used when planning and to 2) propose alternative Pls for the
performance planning instead, or 3) learn how to choose your words to
diplomatically shift part of responsibility for the Pl to other contributing
stakeholders. I you would like a webinar on this topic, please vote here!

Do you use composite indicators?

Composite indicators, or indices (sing. index), combine a few, or more
Key Performance Indicators (KPIs) into an index value, summarising
overall water utility or sector performance into a single number.

An example is Water Utility Performance Index (WUPI), developed by the
World Bank in the context of the Danube Water Program. WUPI combines
10 common KPIs, standardizes their values on the scale from 0 to 100
according to the low and high-performance limits for each KPI, and
combines them into a WUP! index value, using the same weight for each
KPI (see picture below for the KPIs).
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New Management Committee Members

It is our great pleasure to welcome you to the first newsletter of the WA
BPA Specialist Group. We are aiming for a condensed newsletter format,
with the hope of reaching out to SG members more often.

We proudly present to you the members of the IWA BPA SG Management
Committee (in alphabetic order): Filip Bertzbach, Enrique Cabrera (Chair),
Peter Dane, Elvira Estruch (Secretary); new MC members since September
2020: Aleksandar Krstic, Dennis Mwanza, Klara Ramm, Alan Wyatt,

Click on a photo to check the individual profile of an MC member and use
the chance to join IWA and BPA SG at hitps://iwa-connect.org

What is regulatory benchmarking?

While BPA SG is not focused on utility regulation, we are nevertheless the
most competent WA SG for the issues of the regulatory benchmarking.

Regulators for water services have been using performance assessment in
their work for a long-time, but they are also increasingly aware of the
benefits of benchmarking of the utilities they regulate. When a regulatory
agency is using benchmarking in its work, such practice may be called
“regulatory benchmarking”. For an example, take a look at the Rules on
benchmarking of the Energy and Water Regulatory Agency of Montenegro.

For the readers

For this first issue, we recommend

Performance Indicators for Water ‘
Performance

Supply Services - 3¢ Edition”. Follow Indicators f
the links to order it from [WA Publishing v'\}a'tce;: gl:;l;)l;’
in the ebook format in English, or to Eeailngs

download free ebooks in Spanish (3
ed.) or Portuguese (1% ed. by ERSAR). L
‘s

Third Edition

The book is also available for order in
printed format in English.

Rt

Many more ebooks are available for free
download at: IWA open access ebooks

Gontact us using the IWA BPA SG page at IWA Connect Newsletter - December 2021


https://iwa-connect.org/group/benchmarking-and-performance-assessment?limitTo=myGroups&excludeCategories=Organization&sortBy=name
https://worldwatercongress.org/
https://worldwatercongress.org/programme/
https://iwa-connect.org/
http://regagen.co.me/cms/public/image/uploads/Rules_on_the_Benchmarking_of_Business_Operations_and_Performance_Indicators_of_the_Providers_of_Regulated_Utility_Services.pdf
http://regagen.co.me/cms/public/image/uploads/Rules_on_the_Benchmarking_of_Business_Operations_and_Performance_Indicators_of_the_Providers_of_Regulated_Utility_Services.pdf
http://regagen.co.me/site_cg/public/index.php/index/kategorija?id_kategorija=1
https://www.iwapublishing.com/
https://iwaponline.com/ebooks/book/255/Performance-Indicators-for-Water-Supply-Services?redirectedFrom=PDF
https://www.iwapublishing.com/sites/default/files/ebooks/Manual%20PI%20IWA_ES.pdf
http://www.ersar.pt/_layouts/mpp/file-download.aspx?fileId=888052
http://www.ersar.pt/en
https://www.iwapublishing.com/books/9781780406329/performance-indicators-water-supply-services-third-edition
https://www.iwapublishing.com/open-access-ebooks
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020L2184&from=ES
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32020L2184&from=ES
https://iwa-connect.org/group/benchmarking-and-performance-assessment/page/61bc8f89cd9b7e1b1111b3cb
https://www.iawd.at/dwp
https://www.iawd.at/eng/danube-toolbox/benchmarking/danubis-org-pi-database/
https://www.iawd.at/eng/danube-toolbox/benchmarking/danubis-org-pi-database/utility-benchmarking-report/
https://iwa-connect.org/group/benchmarking-and-performance-assessment/page/61bc8f89cd9b7e1b1111b3cb
https://iwa-connect.org/user/5f8da84559e3415fb853b4ce
https://iwa-connect.org/user/565cd7d9c1c0a1b4284386a6
https://iwa-connect.org/user/5668248cc82261aa7e3914b4
https://iwa-connect.org/user/576a4d1a2cebb4161f1a9123
https://iwa-connect.org/user/5668253fc82261aa7e3924eb
https://iwa-connect.org/user/566823f2c82261aa7e390585
https://iwa-connect.org/user/5d4d5ba75578ef37070b8f02
https://iwa-connect.org/user/57cb4a5ff30e921862a918b6

