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This year’s Danube Water Conference participants. More than 160 participants and speakers from 21 
countries representing ministries, regulatory agencies, water utilities, water utility associations, municipal 
governments, municipal government associations, international finance institutions, academia, NGOs and 
others.   
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10:00-18:00 Registration (conference venue, first floor)  

 

 

 

RCDN Project 
Advisory Board 
(PAB) Meeting 

09:00 to 17:00 
 

12:00-13:00 Lunch (NH Hotel Restaurant)  

13:00-13:30 Danube Water Conference: Opening Session  

13:30-14:30 
Keynotes: Challenges of achieving sustainable water and 

sanitation services in the Danube region 
(Gustav Mahler) 

14:30-15:15 DWC 2018 Group Photo 
Coffee break  

15:15-17:30 
International and national actions to achieve sustainable water 

and sanitation services 
(Gustav Mahler) 

17:30-18:45 Poster Reception 
(Karl Kraus & Siegfried Marcus) 

19:30 Official Conference Dinner 
(Venue: The View, bus from hotel 19:15) 
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8:00-12:00 Registration (conference venue, first floor) 

9:00-10:45 
Parallel session A: Smart Policies for 

sector governance 
(Gustav Mahler) 

Parallel session B: Strong utilities for 
sustainable services 

(Sigmund Freud) 

10:45-11:15 Coffee break 

11:15-13:00 
Parallel session A: Smart policies for 

inclusive services 
(Gustav Mahler) 

Parallel session B: Strong utilities 
through innovation 

(Sigmund Freud) 

13:00-14:30 Lunch 
(NH Hotel Restaurant) 

14:30-16:30 Regional capacity development initiatives 
(Gustav Mahler) 

16:30-17:00 Coffee break 

17:00-18:00 
DWC 2018 Closing Session: Further steps for strengthening sustainable service 

provision in the Danube region  
(Gustav Mahler) 

19:00 – 21:30 Danube Hub and CEO Dinner (by invitation only) 
(NH Hotel Restaurant) 
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8:00-9:00 IAWD Board Meeting 
(Karl Kraus & Siegfried Marcus) 

Danubis.org Breakfast Meeting 
(Sigmund Freud) 

9:00-11:00 IAWD General Assembly 
(Gustav Mahler) 

11:00-11:30 Coffee break 

11:30 – 13:00 D-LeaP Committee Council 
(Gustav Mahler) 

Regulators 
Meeting 

(Karl Kraus & 
Siegfried Marcus) 

YWP Workshop 
(Sigmund Freud) 

13:00 - 14:00 Lunch and End of Business Meetings 
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1. World Bank / IAWD Danube Water Program 

The World Bank / IAWD Danube Water Program supports smart policies, strong utilities and sustainable 
water and wastewater services in the Danube region by partnering with regional, national and local 
stakeholder, promoting an informed policy dialogue around the sector’s challenges and strengthening the 
technical and managerial capacity of the sector’s utilities and institutions.  

Why this Program?  
Governments and water professionals in the Danube region face a double challenge of meeting their 
citizens’ demand for universal, good quality, efficient, and financially sound or - in one word - sustainable 
water and wastewater services, while catching up to the environmental requirements of the European Union 
acquis communautaire. To address this double challenge, the World Bank and the International Association 
of Water Supply Companies in the Danube River Catchment Area (IAWD) have partnered to launch the 
Danube Water Program, with a 9.5M Euro, two-phased financing from the Government of Austria.  

What has the Program achieved? 
The Danube Water Program was formally launched in May 2013 in partnership with line ministries, 
regulators, waterworks associations, and local government representatives of a dozen countries in 
Southeast Europe. Since the launch of the Program, knowledge exchanges among more than 600 sector 
professionals and policy makers in the region and beyond has taken place. In 2015 a State of the Sector 
report was produced and made available as a comprehensive assessment of the situation in the water 
sector of all countries of the Danube. Three additional analytical pieces exploring status and trends in 
wastewater management, rural water supply and sanitation and agglomeration of utilities have been 
developed. Capacity building programs benefiting over 135 utilities have been undertaken and are now 
being converted into a region wide Learning Partnership (D-LeaP) involving cooperation with all the national 
water utility associations. Numerous local initiatives worth more than €1,100,000 through competitive 
grants have been supported. DANUBIS.org, a platform for sharing information on water and wastewater 
services has been launched. The program and cooperation with a variety of organizations such as the Open 
Regional Fund, the European Benchmarking Cooperation, and national utility associations, has also 
leveraged over €3.6 million of funding from beneficiaries and other donors, including Deutsche Gesellschaft 
für Internationale Zusammenarbeit (GIZ) and Swiss Cooperation.  

What is coming now?  
The program has initiated the successful completion and progress on more than 40 individual knowledge 
sharing, capacity building and analytical work activities, demonstrating a strong demand for the Program 
supported activities. To ensure that these activities have long lasting impact the second phase, has been 
focused on securing sustainability of arrangements and programs beyond the project. Focus has been on 
key “legacy” initiatives including securing the basis for continuation of the annual Danube Water 
Conference as the prime gathering of sector professionals in the region; the further development of the 
DANUBIS.org website into a lively platform of information exchange and benchmarking for the whole 
region; and the consolidation of capacity building activities under the Danube Learning Partnership (D-
LeaP), a sustainable learning partnership of national and regional waterworks associations. Strengthening 
and further development of national water utility associations and IAWD through support for business 
planning are laying the groundwork for greater strength and stability of these institutions. An updated State 
of the Sector report and other key analytical activities focused on key challenges of the region are also in 
preparation.  

www.iawd.at 
www.worldbank.org/en/topic/water 

www.danube-water-program.org                                                                       

http://www.iawd.at/
http://www.worldbank.org/en/topic/water
http://www.danube-water-program.org/
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The 2018 Danube Water Conference on “Achieving sustainable water and sanitation for all: progress, 
challenges and future actions in the Danube Region” was held on May 2-3, 2018 in Vienna, Austria. The 
Danube Water Conference, organized by IAWD and the World Bank with funding from the Austrian 
Government and support from the German and Swiss governments, is the Danube Water Program’s 
flagship event, taking place in Vienna every May since 2013. This year’s conference brought together more 
than 160 participants from national and local governments, regulatory agencies, water utilities, 
international financing institutions and professional associations as well as academia coming from 21 
countries in the Danube region. Figures 1 and 2 show this year’s distribution of participants by institution 
typology and by country. 

 

Figure 1 Distribution of 2018 DWC participants by institution typology. 

 

 
Figure 2 Distribution of 2018 DWC participants by country 
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Based on the feedback received in the evaluation forms of the last conference, this year’s conference 
offered more time and space for interactive sessions including roundtable sessions and increased time for 
Q&A. The sessions included a number of best practices and case studies presentations and had a strong 
focus on capacity building. An important element of the conference was the inclusion of Young Water 
Professionals (YWP) by implementing a chair/co-chair system as well as offering the YWP an opportunity 
to present, moderate and rapporteur during the event. 

In total, two keynotes, 27 presentations, four panel discussions, two roundtable discussions and five poster 
presentations took place in ten sessions. This conference report comprehensively summarizes the content 
of each of the sessions (with contributions from the YWP).  

Like previous years, the organizers requested feedback from the participants at the end of the 
conference. In total, 54 evaluation forms were received and analyzed. In general, all sessions were highly 
rated by participants, with the highest being the parallel session on “Strong utilities through innovation” 
(4.41 out of 5 points). In general, participants believed that the presentations were informative and well 
prepared (4.34 out of 5 points) and that the topics were relevant to their organizations (4.30 out of 5 
points). Slightly less highly rated was how conducive the sessions’ methodology and structure were to 
participant’s learning (4.17 out of 5 points). Figures 3 and 4 show the ratings per session for each 
individual aspect that was evaluated.  

 
Figure 3 Average scores of the sessions on day 1 of the 2018 DWC. 
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Figure 4 Average scores of the sessions on day 1 of the 2018 DWC. 

In terms of logistics, all participants were satisfied with the quality of the registration process. In contrast 
to previous years, the 2018 DWC did not include simultaneous translation. This decision did not affect the 
ability to understand or interact in the sessions for 89 percent of the surveyed participants. In addition, 82 
percent of the surveyed participants mentioned that they would be unwilling to pay a fee to ensure 
simultaneous translation in future conferences.  

In terms of the sustainability of the conference, there was an even distribution of people participating in 
the conference for the first time, for between two and three times and for more than three times as 
shown in Figure 5.  

 
Figure 5 Average times that participants have joined a DWC 
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The majority of the 2018 DWC participants covered all of their costs to participate. When asked about 
future conferences, 76 percent mentioned that they would be willing to cover all their participation costs. 
Seventy percent mentioned that they would be willing to incur up to 300 euros to participate, and 30 
percent would be willing to incur up to 500 euros (see Figure 6). 

 

The main cited benefit of the 2018 Danube Water Conference was networking and sharing of experiences 
across similar counterparts in different countries, learning more about the SDGs and about new 
developments and initiatives in the region. In addition, participants liked the discussion and interactive 
nature of some of the sessions. In terms of improvements, surveyed participants mentioned to include a 
higher proportion of local government representatives, improve on the length of some presentations 
(shorten them), give more emphasis to innovations and if possible eliminate parallel session as often 
participants are interest in both sessions taking at the same time.  

Some feedback collected from participants via Poll.Ev during the closing sessions:  

“Collaboration on regional level is best practice of exchanging the experience ….. This network will build 
the future of the Danube region…” 

“Investment in youth is critical” 

“I liked the involvement of the Young Water Professionals in the Conference. Thanks very much…!” 

“DWC2018 excellent organization, topics, excellent speakers, congratulations to all.” 

76%

24%

Would you be willing to cover all 
your participation costs? 

Yes

No

n = 42

30%

70%

0%

How much would you be willing to 
incur to participate? 

Up to 500

Up to 300

Up to 1000

n = 23

Figure 6 Willingness to cover all participation costs for future DWCs and indicative amount 
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Figure 7 Water Governance emerging as the most suggested topic for next year’s conference 
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1. Opening Plenary Session  

Date: Wednesday, May 2nd  
Time: 13:00 to 13:30 
Location: Gustav Mahler 
Chairs: Ms. Patricia Lopez, World Bank and Mr. Philip Weller, IAWD 
Simultaneous Translation: No 

Context and objective 
The opening session featured welcoming words from senior representatives of the various institutions 
organizing and supporting the 2018 Danube Water Conference. The formal opening was followed by an 
overview of the event’s structure and practical aspects and feedback from the audience on some of the 
most pressing issues relating this year’s conference theme.  

Session structure 

Time Content Speaker 

13:00 5’ Introduction Mrs. Patricia Lopez, DWP Program Leader, 
World Bank, Austria and Mr. Philip Weller, Head 
of Technical Secretariat, IAWD, Austria 

13:05 5’ Welcome words from the 
Austrian Ministry of Finance 

Mr. Peter Istjan-Hoelzl, Advisor Sustainable 
Development and Finance, International 
Financial Institutions, Federal Ministry of 
Finance, Austria  

13:10 5’ Welcome words from IAWD  Mr. Walter Kling, President, IAWD, Austria 

13:15 5’ Welcome words from the 
World Bank 

Ms. Lada Strelkova, Operations Advisor for the 
Western Balkans, World Bank, Austria 

13:20 10’ Framing the debate  

Link for voting: 
Pollev.com/2018dwc 

Click here for presentation 

Facilitated by Patricia Lopez, DWP Program 
Leader, World Bank, Austria and Mr. Philip 
Weller, Head of Technical Secretariat, IAWD, 
Austria 

13:30 
 

End of session 
 

 
  

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/Opening_Session/2018_DWC_opening_slides_final.pptx
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Speakers Bios 
► Mr. Peter Istjan-Hoelzl is working in the Department for International Financial Institutions at the 

Austrian Federal Ministry of Finance. As an adviser for sustainable development and finance he is 
responsible for Austria’s cooperation with the World Bank Group and several World Bank Group 
Programs and Trust Funds. Before his current position, he represented Austria in the World Bank 
Group’s Boards of Directors, working as an Advisor to the Executive Director for Austria, Belarus, 
Belgium, Czech Republic, Hungary, Kosovo, Luxembourg, Slovakia, Slovenia and Turkey for two years 
until November 2016. Prior to this he gained experience as a Technical Expert at the Austrian Federal 
Ministry of Finance in the Department for Export Financing and International Export Promotion Policy. 
He was in charge of the Austrian export financing scheme, tied aid credits and the representation of 
Austria’s interests in bodies of the EU and the OECD. He started his professional career as a Financial 
Controller at a mechanical engineering company. He holds a degree in International Business 
Administration from the Vienna University of Economics and Business and studied at the College of 
Humanities and Social Science at the University of Edinburgh. 

► Mr. Walter Kling is Deputy Managing Director of Vienna Waterworks, a position he has held since 2001. 
Since the launch of IWA in 2000, Walter Kling supported the development of the new association in 
East Europe by organizing a number of events. For the period of 2006 to 2008 he joined the IWA Board 
of Directors as the incoming Congress President. 2010 he was elected IWA Vice President and 
reelected in 2012 for the period until the WWC 2014 in Lisbon. He also successfully organized the IWA 
European Utility Conference 2012 and the IWA Water Loss Conference 2014 in Vienna. An important 
background for this supporting work was his role as the General Secretary of IAWD (International 
Association of Water Supply Companies in the Danube River Catchment Area), which he started in 
1993. Founded by an initiative of the Mayor of Vienna, IAWD is a long-term partner of IWA in various 
activities and one of the two organizations behind the Danube Water Program. 

► Ms. Lada Strelkova is Operations Advisor overseeing the World Bank program in the Western Balkans, 
developing partnerships with key development partners, and managing the administrative functions of 
the World Bank office in Vienna. She joined the Bank in 1998 as Operations Officer in the Private and 
Financial Sector Development Sector Unit of Europe and Central Asia (ECA) region of the World Bank. 
Since then, she also worked as Senior Operations Officer in the Quality Unit in ECA, as Special Assistant 
to the Regional Vice President for South Asia, and as Country Program Coordinator for the Philippines 
and the Russian Federation. In her work for the Bank, she brings prior research experience in 
macroeconomic forecasting, European integration, and international trade, building on her graduate 
degree and postgraduate work in international economic relations. 

► Ms. Patricia Lopez is a senior infrastructure finance specialist with the World Bank’s Water Global 
Practice and the Danube Water Program Leader on the Bank’ side. At the Bank, she has worked in 
providing policy advice around financial and institutional issues to national, regional and local 
governments, utilities and WSS sector institutions and in preparing, negotiating and managing World 
Bank lending operations in the water and sanitation and flood management sector. Before joining the 
Bank, Ms. Lopez worked for different investment banks and consultancy firms advising governments, 
utilities and private companies in project and corporate finance operations. She has hands-on 
experience in the design of solutions for the provision of water and sanitation services and the 
financing of infrastructure, particularly with participation of the private sector and has worked in Latin 
America and the Caribbean, Europe and Eastern Europe. Patricia holds a M.Sc. in Economics and 
Business Sciences with a two-year specialization in Financing from Colegio Universitario de Estudios 
Financieros (C.U.N.E.F), Madrid, Spain.  

► Mr. Philip Weller has since July 2013 served as the Danube Water Program Coordinator for the 
International Association of Water Supply Companies in the Danube River Catchment Area (IAWD) 
administering and managing a joint project together with the World Bank aimed at improving and 
supporting the efficiency of Danube region water supply and waste water companies. Mr. Weller 
previously served for 10 years as the Executive Secretary of the (ICPDR) International Commission for 
the Protection of the Danube River. Mr. Weller also worked for the World Widelife Fund for Nature 
(WWF) as Danube Carpathian Program Director and has also managed successful consulting 
businesses in both Canada and Austria and has done numerous assignments for governments and 
international organizations. Philip Weller is an environmental planner by training. 
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Session Summary 
The opening session featured welcoming words from senior representatives of the various institutions 
organizing and supporting the 2018 Danube Water Program, presenting their visions on working together 
towards achieving the sustainable development goals related to water.   

The formal opening was followed by an overview of the event’s structure and practical aspects and 
feedback from the audience on some of the most pressing issues relating the conference focus in order to 
frame the debate. 

Framing the debate PollEv results 
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2. Keynotes: Challenges of achieving sustainable water and sanitation 
services in the Danube region 

Date: Wednesday, May 2nd 
Time: 13:30 to 14:30 
Location: Gustav Mahler 
Chair: Mr. Walter Kling, IAWD 
Simultaneous Translation: No 

Context and objective 
The session involved an opening keynote on the development and status of implementation of the 
Sustainable Development Goal on Water (SDG 6) by Mr. David Michaud, Practice Manager of Water Global 
Practice for Europe and Central Asia, World Bank who is directly involved in the global implementation of 
the SDGs. This presentation provided the global context for the efforts to achieve sustainable water and 
sanitation services. 

The initial keynote was followed by a second keynote by Mr. Tom Mollenkopf, Senior Vice President, 
International Water Association presenting how IWA as a forum for water professionals world-wide has 
adopted and strategically responded to the challenge of achieving sustainable water and sanitation 
services globally. 

The keynotes were followed by questions and answers from the audience on the global efforts to address 
the water challenge. 

Session structure 

Time Content Speaker 

13:30 5’ Introduction Mr. Walter Kling, President, IAWD, Austria 

13:35 20’ Ensuring Availability and 
Sustainable management of 
Water and sanitation for all 
(SDG 6): what will it take? 

Click here for presentation 

Mr. David Michaud, Practice Manager of Water 
Global Practice for Europe and Central Asia, World 
Bank, USA 

13:55 20’ The water sector’s role in 
implementing SDG 6: the 
International Water Association 
perspective 

Click here for presentation 

Mr. Tom Mollenkopf, Senior Vice President, 
International Water Association  

14:15 15’ Audience Discussion and 
Questions  

All participants  

14:30  End of session  
 

  

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/Keynotes/1_Keynote_Slides_for_Danube_Water_Conference_04-26-2018_FINAL.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/Keynotes/3_Mollenkopf_DWC_SDGs_2018_05_02.pptx
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Speakers bios 
► Mr. David Michaud is the Practice Manager for Water in Europe and Central Asia at the World Bank’s 

Water Global Practice. At the Bank, Mr. Michaud has worked mostly in Europe and Latin America, 
gradually moving the focus of his activities from infrastructure and project development to utility 
efficiency and sector reform programs. He also led analytical work and policy advice to national 
governments on issues, such as sector financing, utility governance and sector performance 
monitoring. Prior to joining the Bank, Mr. Michaud worked as a water engineer and project manager in 
the private and non-profit sectors. He has a M.Sc. in Environmental and Sanitary Engineering from the 
Ecole Polytechnique Fédérale de Lausanne in Switzerland and a M.Sc. in Engineering and Management 
from the Massachusetts Institute of Technology.  

► Mr. Tom Mollenkopf is Senior Vice-President of the International Water Association. He is an 
independent advisor on policy, strategy and governance, CEO of the Peter Cullen Water and 
Environment Trust, and a Senior Associate with the Aither consultancy. Over the past twenty years, 
Tom has worked extensively in the water sector: as CEO of the Australian Water Association, Deputy 
Executive Director of the International Water Association (based in London) and Executive General 
Manager at South East Water in Melbourne. Tom’s professional career started in law, first in private 
practice and then as corporate counsel. Within IWA, Tom chairs the Board Governance and 
Nominations Committee. He is a former Non-Executive Director of Water Aid Australia, Western Water, 
Wyong Water and Chair of the Water Industry Superannuation Fund. Tom has degrees in law, an MBA 
and is a Fellow of the Governance Institute and the Institute of Company Directors. 

► Mr. Walter Kling is Deputy Managing Director of Vienna Waterworks, a position he has held since 2001. 
Since the launch of IWA in 2000, Walter Kling supported the development of the new association in 
East Europe by organizing a number of events. For the period of 2006 to 2008 he joined the IWA Board 
of Directors as the incoming Congress President. 2010 he was elected IWA Vice President and 
reelected in 2012 for the period until the WWC 2014 in Lisbon. He also successfully organized the IWA 
European Utility Conference 2012 and the IWA Water Loss Conference 2014 in Vienna. An important 
background for this supporting work was his role as the General Secretary of IAWD (International 
Association of Water Supply Companies in the Danube River Catchment Area), which he started in 
1993. Founded by an initiative of the Mayor of Vienna, IAWD is a long-term partner of IWA in various 
activities and one of the two organizations behind the Danube Water Program. 

Session Summary  
► Mr. Walter Kling, President, IAWD, Austria  

Mr Walter Kling introduced the keynote speakers and invited the attendees to participate in discussions. 
He highlighted the importance of cooperation between IAWD and the World Bank as seen over the last 6 
years. Mr Kling highlighted the close relationship with the World Bank team and reminded that he and Mr 
David Michaud set up the Danube Water Program together. Mr Kling further expressed his appreciation 
for the World Bank’s heavy involvement in the water sector. Finally, Mr Kling shared that IAWD is thinking 
about expanding its activities to the full water cycle. 

► Ensuring Availability and Sustainable management of Water and sanitation for all (SDG 6): what will 
it take? Mr. David Michaud (World Bank). Practice Manager of Water Global Practice for Europe and 
Central Asia, World Bank, USA 

Mr David Michaud aimed to bring in facts from a World Bank perspective on what achieving the SDGs will 
imply for the water sector in the Danube region. He emphasised that is very close to the Bank’s mission, 
as it is committed to fighting poverty worldwide and cooperating with governments. 

Mr Michaud summarised how SDG6 is different from the previous MDGs in that it aims for universal and 
equitable services (i.e. water for all), while demanding water supplies to be safe and also affordable. 
SDG6 also aims at ensuring the long-term availability of water supply services by requiring sustainable 
withdrawals. 

Recapping on where we stand today, Mr Michaud summarised that in the Danube basin, 13 million people 
do not have access to safe water, 22 million people do not have access to piped water supply (but many 
of them are self-supplied), and 30 million people are still without access to sanitation. 80% of the affected 
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population live in rural areas – and are the ones we are often not in our focus. Mr Michaud made clear 
that this is a call for action for us. 

Mr Michaud then provided an overview of the fast-moving context in the Danube region. Projections 
estimate that over the next 30 years the population will decrease by 20 million, with small villages and 
rural areas being affected the most. The contribution of agriculture to the regions GDP is set to decrease 
by 50%. Technology is evolving rapidly and will have a profound impact. For example, residential water 
consumption in Switzerland has decreased by 30%, leading to financial constraints for the utilities. Finally, 
climate change is projected to lead to +30% in winter precipitation and -30% in summer precipitation. 

Subsequently, Mr Michaud gave his view of what it will take to achieve the SDGs in the region, stressing 7 
aspects: 

• Water: 
o There is huge diversity in the region: The Czech Republic disposes of annual resources of 

around 1,200 m€, and Croatia of around 25,000 m³. Only 14% of water bodies in the 
region are in good status, showing that the sector needs to think more about water 
resource management WRM. Mr Michaud also mentioned the OECD water governance 
principles as a point of reference. 

• Infrastructure: 
o 12,000 villages in Romania are without piped water supply. 
o Wastewater treatment in the region varies between countries from 5-75%, with rural 

populations being served less than urban areas 
o In Albania only 48% of constructed wastewater treatment plants are fully functional. 
o Some proposed ideas were looking more into decentralised services and at standards as 

well as legislative frameworks. It might also be necessary to accept different service 
standards for different areas and circumstances. Mr. Michaud highlighted the benefits of 
learning from other regions who improved in serving the rural poor, such as Latin 
America, which is more urbanised than the Danube region but has a stronger policy focus 
on the rural poor. 

• Finance: 
o Overall SDG6 investment needs are estimated at USD 114 billion per year. 
o In the Danube region, the investment gap is estimated to be around EUR 2.6 billion per 

year. 
o Most importantly, investments only account for around one third of the costs of service 

delivery. Two thirds of the costs are operation and maintenance and ensuring long term 
sustainability of the assets. The necessary funding can only come from the 3Ts tariffs, 
taxes and transfers as defined by the OECD. With transfers shrinking, taxes being under 
mounting fiscal pressures and subject to shrinking budgets, the only viable option is to 
focus on tariffs. Countries in the Danube region can again learn from other countries, 
including China, Chile, Croatia, Bulgaria and Albania. 

• Policies: 
o Policies in the region are largely derived from the EU directives. 
o There are 14 relevant EU directives. They do not focus on universal access to services, 

but there is a clear mandate by populations in the region. 
o Seventeen governments in the region have delegated responsibilities to local 

governments. 
o Three out of seven countries analysed for the Program’s new review of rural water and 

sanitation services in seven countries of the Danube region have dedicated policies to 
serve rural areas. 

o Examples for addressing rural areas are Indonesia, which has a respective national 
programme, and Kosovo, which has achieved high levels of access in rural areas.  
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• Institutions: 
o There are large differences in sector structure in the region, with Hungary having 41 

water supply and wastewater utilities, and Austria having 5,465. 
o There are eleven regulatory authorities in the 19 Danube countries. 
o In Serbia, five ministries are involved in water supply and sanitation. 
o There is no right or wrong model for sector structure. Too much time has been spent 

reforming and re-reforming instead of getting what we have to deliver. The number of 
utilities and whether there is a regulator or not does not really matter. It is all about how 
the sector uses what is available! The recent global World Bank study on aggregation of 
water supply and sanitation utilities provides important lessons in this field. 

• People: 
o The utility work force in the Danube region is made up of more than 200,000 people. 
o Only 16% out of these are women. 
o Many among the 200,000 are engineers and are aging, with limited renewal of the work 

force. Notably, Albania and Romania have done a lot in capacity building. 
• Partnership: 

o In the Danube region there are 19 countries. 
o The sector is structured into more than 10,000 water supply and sanitation utilities. 
o Without partnerships achievements will not be possible. 

Mr Michaud closed his key-note address by stressing that everyone involved in water supply and 
sanitation services has important responsibilities. This includes national governments, administrative 
bodies and associations, local governments and utilities. 

 

► The water sector’s role in implementing SDG 6: the International Water Association perspective. Tom 
Mollenkopf (IWA), Senior Vice President, International Water Association 

Mr Tom Mollenkopf offered a view on the SDGs from a water professional’s perspective. He talked about 
what we all can do, and what the IWA specifically can do. Mr Mollenkopf reminded the audience that 
IAWD and IWA have been partnering for over 20 years and just last year signed a Memorandum of 
Understanding for the coming years. 

Mr Mollenkopf then went on to explain why we should care about the SDGs, pointing out that globally over 
2 billion people have to resort to drinking water from contaminated water sources, and that 2.4 billion 
people are still without basic sanitation facilities. He stressed that these numbers only tell part of the 
story, though. When talking about the SDGs, we tend to think about developing countries, but in fact 
developed ones have their own challenges to address, too. Mr Mollenkopf summarised what he sees as 
the major novelties of the SDGs: they aim for universal access, they were negotiated by the UN countries, 
and there is a monitoring process to follow up on progress. Mr Mollenkopf stressed that the goals are 
interconnected and that we need to have a close look at prioritising which are the most important 
connections between them. Negative competitions between SDGs must be avoided. Instead, we must 
consider co-benefits, plan in interdisciplinary ways and think in systems.  

The IWA can support countries in working towards achieving the water-related SDGs. It acts globally and 
locally and works on all water-related SDGs. The Association consists of a strongly knowledge-based 
network. It hopes to bridge the chasm between universities and innovative tech providers on the one 
hand, and utilities on the other hand. The IWA has global reach, with governing members on every 
continent and university members and corporate members across the globe. It further has broad sectoral 
reach, featuring among its members tech suppliers, regulators, government agencies and national 
associations. The IWA governing assembly adopted an SDG resolution in October 2016, and the 
Association is keen to support in implementing related steps. The IWA SDG task force works along three 
main objectives, and has three working groups to address them. Several IWA specialist groups will 
develop related activities. They focus the thinking of how SDGs are relevant for them, and initiate action 
at the devolved level. The IWA aims to use the collective knowledge of its members and leverage its 
influence among partners to foster collaboration and partnerships in the water sector. The Association 



DANUBE WATER PROGRAM | WORLD BANK AND IAWD 

 

ACHIEVING SUSTAINABLE WATER AND SANITATION SERVICES FOR ALL | 2018 DANUBE WATER CONFERENCE |    18 

 

has developed 17 principles for water-wise cities, and there are a number of early adopters who also 
share their city water stories. With regard to the Circular Economy, the concept of Water Utilities 
Pathways aims to position utilities as key actors, considering that the water sector perhaps largest 
untapped sector in contributing to circular economy. The IWA has also taken up the topic of carbon 
accounting and carbon reduction strategies for utilities, and is developing respective tools. 

Mr Mollenkopf pointed out that the IWA believes in converting existing intentions into actions. National 
associations and the IAWD can help in that. The IWA is aspiring and enabling change and hopes to shift 
in the narrative in the water sector from crisis to opportunity. 

► Questions and Answers:  

One participant asked whether there are any estimations about how much of the required EUR 2.6 
billion/year are already available on the financial market. He reminded that there are a lot of ongoing 
investments from different sources, but the question is also how much is available in total. Mr Michaud 
clarified that that the EUR 2.6 billion/year are the investment gap to what countries specify as their 
national targets. This calculation is not specifically about the SDGs. He underlines that a lot of money is 
already available, but how do we mobilise it and bring it into the water sector? 

Another participant asked what we can do in order to avoid that water utilities become responsible for 
social protection. Mr Mollenkopf clarified that supplying water requires significant inputs and is not free. 
He pointed out that, particularly in relation to water as a human right, this is not self-evident. The IWA 
aims for transparency and reflecting the costs of collecting, treating and transporting water. Each city and 
country needs to find their way for supporting those in most need. Mr Michaud agreed and pointed out 
that the World Bank’s 2015 Danube Water Program State of the Sector report also showed that we do not 
know how to serve the non-served. The Bank therefore developed the new review of rural water and 
sanitation services in seven countries of the Danube region. Take-aways from this study include that we 
need to think about service provision in a different way: the mandates of urban utilities will not be 
expanded to all rural areas. Hence, we need a portfolio approach for achieving the SDGs, and we need to 
allow for different service levels in different situation. There are already some interesting practices in this 
field in the area, including, for example, in Kosovo. The question is how to extend services to the last 
ones? One interesting case study is Austria, where different organisations deliver drinking water and 
sanitation services which work well. 

Another question touched upon what the keynote speakers’ views are on how to close the gap in rural 
service provision in the Danube region while taking into account the circular economy perspective and 
innovation. Mr Michaud emphasised that the fact that there is a discussion on this topic is already a huge 
step forward. He reminded that the trend towards aggregation of utilities and the focus on drinking water 
and wastewater treatment in urban areas also comes from the EU directives. He emphasised that there is 
no silver bullet for this difficult issue, and that it is crucial to start and have this conversation on the topic, 
working to find adapted solutions.  
Finally, one participant summarised that flexibility is key for service delivery in rural areas. 

Contributed by Christoph Leitner (YWP Austria) and Sanja Bujisa (YWP Montenegro) 
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3. International and national actions to achieve sustainable water and 
sanitation services  

Date: Wednesday, May 2nd  
Time: 15:15 to 17:30 
Location: Gustav Mahler 
Chair: Mr. Christian Hasenleithner, Energie AG and Ms. Arlinda Ibrahimllari, YWP 
Simultaneous Translation: No 

Context and objective 
The panel discussion on international and national actions involved actors from key organizations 
explaining their institutional and organizational efforts to achieve sustainable water and sanitation 
services. This part will focus on defining the challenges and actions. 

Five short presentations introduced case studies of innovative and interesting national actions on how to 
strengthen the capacity to implement sustainable water and wastewater services. 

Finally, a Roundtable discussion among all participants on future initiatives for strengthening institutional 
development in the water sector session structure 

Session structure 

Time Content Speaker 

15:15 5’ Introduction Mr. Christian Hasenleithner, Energie AG, Austria 
and Ms. Arlinda Ibrahimllari, YWP, Albania 

15:20 50’ Panel Statements and 
Discussion on international and 
national actions 

Panelists: 

- Ms. Zsuzsanna Kocsis-Kupper, Management 
Team, EUSDR PA 4, Hungary  

Click here for presentation  

- Mr. Boran Ivanovski, Program Officer, 
Network of Associations of Local 
Governments from South East Europe 
(NALAS), Macedonia 

Click here for presentation  

- Ms. Elisabeta Poci, Deputy Executive Director, 
SHUKALB, Albania  

- Mr. Timotej Soos, Slovenian Development 
Strategy Lead, Agenda 2030 National 
Coordinator, Slovenia 

Click here for presentation  

- Ms. Sandra Bruehlmann, Water Policy Adviser, 
Swiss Agency for Development and 
Cooperation (SDC), Switzerland 

16:10 5’ Strengthening utility and 
municipal government 
cooperation in BiH – the 
AQUASAN Network 

Click here for presentation 

Ms. Vesna Muslic, President, AQUASAN Network, 
Bosnia and Herzegovina 

 

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/International_and_national_actions/EUSDR_PA4_Danube_water_conference_2018.pdf
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/International_and_national_actions/EUSDR_PA4_Danube_water_conference_2018.pdf
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/International_and_national_actions/03_Zajazi_DWC_Presentation_NALAS.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/International_and_national_actions/2_SloveniaPPTSRS2030VIENNA18.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/International_and_national_actions/4_Muslic__DWC_2018_Day_I_Aquasan_Presentation.pptx
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16:15 5’ Introducing the Young Water 
Professionals Chapter Czech 
Republic 

Click here for presentation  

Ms. Iva Johanidesova, YWP Chapter Chair, Czech 
Republic 

16:20 5’ Youth Voices. Policy Choices 

Click here for presentation  

Mr. Gergana Majercakova, Communications 
Officer, GWP Central and Eastern Europe, Slovakia 

16:25 5’ A national water supply 
workforce training program – 
OVGW Austria 

Click here for presentation  

Mr. Manfred Eisenhut, Head of Water Department, 
OVGW, Austria 

16:30 60’ Roundtable Discussion All participants 

17:30  End of session  

Speakers’ bios 
► Ms. Zsuzsanna Kocsis-Kupper is an environmental lawyer. She is a team member of Priority Area 

Water Quality of the European Union Strategy for the Danube Region (EUSDR). Ms. Kocsis-Kupper 
further acts as an external monitoring consultant and regional coordinator of the European 
Commission’s external monitoring team for LIFE projects in the Central- Eastern European countries. 
She is a Vice Chair of the Compliance Committee of the UNECE Protocol on Water and Health. She has 
experience with international water issues and gave lectures on environmental law and international 
environmental law in Eötvös Loránd University Law Faculty for postgraduate students for more than 
ten years. Her main area of expertise is European and international environmental law and 
management, focusing on water quality issues. 

► Mr. Boran Ivanovski is program officer at NALAS. Thorough knowledge and experience in the Public 
Administration reform in Republic of Macedonia with emphasis of Local Self-government and Civil 
Service system. Seven years of experience in set up legal and institutional environment of Inter-
Municipal Cooperation (IMC) approach. Conduction of Situation Analysis on alternative service delivery 
on local level and IMC enabling environment in Macedonia, Ukraine, Moldova, Kosovo and Montenegro. 
Support to the Regional Development Centres for introducing IMC concepts and best practices in 
prioritization of regional development projects. Nine years of professional experience in Human 
Resources Management within Macedonian Civil Service and Western Balkan countries, with strong 
knowledge of establishment of training systems and training strategies in local self-government 
context and implementation of capacity building initiatives. More than 13 years of experience in training 
needs assessment, curricula development, training delivery and evaluation of training for national and 
local authorities, public and civil servants related to various municipal functions. Practical experience 
in conducting functional analysis, organisational design as well as establishment of Human Resource 
Management setting in the central government institutions and Local-self Government Units.  

► Ms Elisabeta Poci has been working with the Water Supply and Sewerage Association of Albania 
(SHUKALB), for more than ten years. During her work for the Association, she has held different 
positions, and more recently, she assumed the position of Deputy Executive Director, which she has 
held for the past four years. Her major responsibility, among others includes the development of 
SHUKALB's Grants-based Projects Program. Ms. Poci is currently managing the Project “Sustainable 
Water Sector Capacity Development in Albania”, a grant received by SHUKALB from USAID. The main 
objective of the Project is to develop an institutionalized, financially self-sustaining curriculum of 
training, which is designed to qualify candidates for test-based operator certification. Ms. Poci holds a 
bachelor’s Degree in environmental engineering from the Polytechnic University of Tirana and a 
Master’s Degree in Environmental and Water Resources Engineering from the University of Texas at 
Austin, USA, under a Fulbright Scholarship.  

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/International_and_national_actions/5_YWP_CZ_DWC.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_1/International_and_national_actions/7_Eisenhut_DWC_Austria_Training_2018.pptx
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► Mr. Timotej Soos is a career diplomat and currently serves as a National Development Strategy Lead 
and National Coordinator for the Agenda 2030. Before that Timotej was a Special Adviser to the 
Minister of Foreign Affairs, Digital Diplomacy and Young Bled Strategic Forum Director at the Ministry 
of Foreign Affairs of Slovenia. He also worked at Slovenian Mission to UN in New York and to OECD in 
Paris. Recently, he was awarded the Marshall Memorial Fellowship by the German Marshall Fund of the 
United States. 

► Ms. Sandra Bruehlmann is working for SDC’s Global Programme Water as a Water Policy Adviser and 
SDC’s Focal Point Water. In her position, she is responsible for various projects on water governance 
and integrated water resources management, WASH in rural areas and manages SDC’s water network 
RésEAU and Aguasan, a Community of Practice. Sandra joined SDC in 2016 and held positions as an 
Academic Trainee, Programme Manager and worked as an Adviser to SDC for the World Water Forum 
2018, responsible for the organization and coordination of the Swiss Delegation. She holds a MA in 
International Affairs and Governance with a focus on development cooperation from the University of 
St. Gallen. 

► Ms. Vesna Muslic is the President of the Association for Water and Environmental Protection Sector 
“Aquasan Network in BiH”. She graduated from the Faculty of Mathematics and Natural Sciences at 
the University of Sarajevo, Department for Mathematics, and has continued to advance her knowledge 
and skills through various certified courses. Ms. Muslic works on developing and implementing non-
revenue water projects and measures aimed at improving performance of water utilities in this domain 
as well as developing individual, organizational and institutional capacities of water utilities and local 
governance units. Before joining Aquasan Network in BiH, Ms. Muslic worked with the Organization for 
Security and Co-operation in Europe (OSCE). 

► Ms. Iva Johanidesova is a postgraduate student at the University of Chemistry and Technology, Prague. 
During her studies, she has been focusing on wastewater reuse, nitrogen removal using nitritation-
anammox process, and phosphorus recovery. While she is partly employed at her alma mater, she 
works also at the Czech Technical University in Prague, where she cooperates on mathematical 
modelling of secondary clarifiers. She is keen on establishing good contacts within the water sector as 
important factor in her work, which was a reason to initiate the Young Water Professionals (YWP) 
Chapter in Czech Republic with the support of her supervisor, Professor Wanner. Ms. Johanidesova 
acts currently as the chair of this group and is able to support YWP to communicate and share their 
experience each other. 

► Ms. Gergana Majercakova is Communications Officer at Global Water Partnership Central and Eastern 
Europe (GWP CEE). She is responsible for overall communications from strategy to planning, 
knowledge dissemination and outreach to key audiences. Her role involves working with media, 
regional stakeholders and youth, social media and PR activities, as well as production of multimedia, 
publications and digital content. Her interests lie in the innovative use of communications for social 
and behavioral change, youth empowerment, public participation and innovative stakeholder 
involvement in water resources management. 

► Mr. Manfred Eisenhut, Head of the water department of the Austrian Association for Gas and Water 
(OVGW), has been employed by OVGW since 1986 and is the head of the water department for more 
than 19 years. Since 2003 he is responsible for the ÖVGW representation in Brussels and coordinator 
of cooperation’s between ÖVGW and other international organizations like EUREAU. Mr. Eisenhut is 
also secretary general of the Austrian IWA National Committee. He has a degree in mechanical 
engineering. 

► Mr. Christian Hasenleithner studied Civil Engineering at the Vienna University of Technology. After 10 
years of working as a project engineer in hydro power plant construction, he switched to the sector of 
water supply and waste water treatment in 1995. Mr. Hasenleithner developed the business segment 
“Water” at Energie AG, a mainly public entity, located in Linz and is General Manager of Energie AG 
Wasser GmbH, which is active in Austria, the Czech Republic and Slovenia. 8 companies of the group 
supply about 1 Mio. Inhabitants with drinking water and collect and clean wastewater for 750.000 
inhabitants. 

► Ms. Arlinda Ibrahimllari is Technical Director of the Sanitation Department in UKKO Joint Stock 
Company in Albania and has over 8 years' experience in the water industry. Her roles have included 
Water and Sanitation project management, technical support management and capacity development. 
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Arlinda holds a M.Sc. Degree in Environmental Engineering from the Polytechnic University of Tirana, 
bachelor’s Degree in law and currently studying an MBA Program at the Canadian Institute of 
Technology. Arlinda is the Chair of the Emerging Water Leaders from the IWA. Her focus, beside her 
professional development as an Engineer and what she feels passionately about is to help the young 
water professionals to develop their skills, to develop a professional network in the water industry, to 
gain experience working with Senior professionals, develop organizational and leadership skills, to gain 
recognition and profile. She is trustful that the ‘Future Water Leaders’ will make changes and inspire 
other generations. 

Session Summary 
The session was introduced by Mr Hasenleithner and Ms Arlinda Ibrahimllari. Mr Hasenleithner is general 
manager from Energie AG Wasser GmbH - a water utility which supplies drinking water to about 700.000 
people in the Czech Republic. Arlinda is the IWA Chair of the Emerging Water Leaders and the chair of the 
YWP Albania. She highlighted the importance of promoting Young Water Professionals to achieve the 
SDGs. In this context, Mr Hasenleithner pointed out that about 25% of his staff will retire within the next 5 
years, pursuing a career in a water utility has to be made more attractive to Young Water Professionals and 
future water leaders. 

 

► Panel Statements and Discussion on international and national actions 

 

Ms. Sandra Bruehlmann, Water Policy Adviser, Swiss Agency for Development and Cooperation (SDC), 
Switzerland 

Ms. Bruehlmann highlighted the importance of water to be addressed at national level and moreover to 
include civil society in the discussion. Sustainable investments need knowledge and especially credible 
data which is also important for research and transparency. Therefore, SDC is supporting the Global 
Expanded Monitoring Initiative (GEMI) to create a basis for credible data and further implementation. 
Another focus of SDC is set on (institutional) capacity building which “has to be on a long-term and must 
be a core component in each project”. Ms Bruehlmann mentioned that cross-financing must be avoided, 
because donors are competing on same nature of projects.  

 

Ms. Zsuzsanna Kocsis-Kupper, Management Team, EUSDR PA 4, Hungary 

Ms. Kocsis-Kupper reported on the EU Strategy for the Danube Region (EUSDRA). The EUSDR is the only 
strategy focusing on the Danube river basin. The area covered by the EU Strategy for the Danube Region 
stretches from the Black Forest (Germany) to the Black Sea (Romania-Ukraine-Moldova) and is home to 
115 million inhabitants. Therefore, the EU needs a territorial vision which goes beyond borders and develop 
a global approach - joining efforts and cooperation is a requirement and transboundary cooperation is the 
key to achieve SDGs. The population living in the Danube region is facing the challenge of covering the 
costs of the water tariff due to their small GDP and high unemployment rate. Based on EU research study 
it was further stated that investments should increase significantly to meet EU requirements - only 25% of 
the needs can be covered by EU funds.  

 
Ms. Elisabeta Poci, Deputy Executive Director, SHUKALB, Albania  

SHUKALB is the national water and sewage association of Albania and its core services is to provide safe 
drinking water to the population, also supporting utilities through different projects. It has focused its 
work within the last 3 years on (1) develop trainings to its members together with SHUKOS (Water and 
Sewage Association of Kosovo Water Utilities) with 40 trainings conducted in e.g. operation and 
management, financial management, NRW and (2) working with the Ministry of Infrastructure to develop 
an institutional framework program with the goal to ensure workforce for today and tomorrow. Also 
raising awareness is in the focus of SHUKALB. There are programs ranging from school kids to Young 
Water Professionals.  
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Mr. Timotej Soos, Slovenian Development Strategy Lead, Agenda 2030 National Coordinator, Slovenia 

What has Slovenia done so far? The Slovenian Development Strategy 2030 with its 5 strategic orientations, 
12 development goals and embedded with 17 Sustainable Development Goals has been established in 
2017. The main objective of the Strategy is to establish “Slovenia, a country of quality life for aIl”.  

What do we want to achieve? The elements of the vision include trust, quality of life, innovative society, 
learning for and through life and identity.  

The Strategy includes a review of other countries and their approach to achieve SDG 6. However, water is 
not a single component in the Strategy but rather looking at the food-energy-water-ecosystem nexus. 
Moreover, the strategy further focuses on how to minimize cross investments in different fields. The 
Slovenia National strategy 2030 is currently in the step of implementation with several institutions in 
Slovenia (e.g. Ministry of Finance) being involved. National budget is needed to support its implementation.  

 

Mr. Boran Ivanoski, Program Manager, Network of Associations of Local Governments from South East 
Europe (NALAS), Macedonia 

The Network of Associations of Local Authorities of South-East Europe (NALAS) is a network of 
associations of local authorities of South East Europe which was created in 2001. The Network brings 
together 14 Associations which represent roughly 9000 local authorities, directly elected by more than 80 
million citizens of this region. The NALAS Secretariat, based in Skopje, is responsible for the overall 
coordination and the implementation of the activities. According to NALAS, the main challenges for PUCs 
in the region include the low efficiency, inadequate tariffs, missing funds for regular maintenance and 
capital investment and poor management practices. On the other hand, LSGUs still lack evidence-based 
decision making and policy development.  

NALAS provides capacity building and works on capacity development management measures at local and 
regional level. 5 different training models have been developed which include training in (1) efficient 
organisation and effective management of communal services (2) preparations for infrastructure 
investment projects (3) development of infrastructure investment projects (4) implementation of 
infrastructure investment projects and (5) results-based strategic programme planning and management.  

Moreover, NALAS supports the implementation of the “Regional Capacity Development Network for the 
Water and Sanitation Services” (RCDN) as part of the Project Implementation Team (PIT), formed by 
NALAS, IAWD and Aquasan, on behalf of GIZ and SECO. At the end Mr Ivanoski highlighted the issue of 
climate change and related challenge to adapt to climate change risks and to ensure resilience of WS 
systems. Therefore, NALAS Strategic Plan 2018-2022 focuses on stable and resilient communities and the 
development of LGs capacities in Disaster Risk Management.   

 

► Strengthening utility and municipal government cooperation in BiH – the AQUASAN Network. Ms. 
Vesna Muslic, Aquasan Network in Bosnia and Herzegovina 

The Aquasan Network was established in 2010 to improve the present situation in the Water and 
environmental protection (WEP) sector in Bosnia and Herzegovina and particularly to maximize the use of 
domestic institutional and human resources as information, knowledge, experiences and good practices. 
Aquasan Network members are experts from the WEP sector across B&H and include representatives of 
state ministries, relevant entity and cantonal ministries, entity water agencies, municipalities, research 
institutes, NGOs, public water supply and utility companies and representatives of private sector and 
independent consultants. 

Until now AQUASAN has achieved better sector networking through building up trust, communication, 
coordination and cooperation amongst sector stakeholders at all levels; identification and addressing of 
most relevant issues in the sector through concrete initiatives and advocacy for sector improvements; and 
enhanced individual, organizational and institutional capacities in the sector. Concrete actions in 
strengthening cooperation and capacities were taken by organizing the AQUASAN Regional Conference in 
April 2018. Moreover, capacity development programs were implemented by AQUASAN which enabled 
identification of lack of curriculum for local governments and thus improvements of the asset management 
program. However, challenges still remain: rights, obligations and roles between local governments and 
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water utilities still have to be clarified, local governments have to understand better and implement fully 
their legally-defined roles and responsibilities, and there is a need to enhance knowledge, skills and 
competences of local governments and water utility staff.   

 

► Introducing the Young Water Professionals Chapter Czech Republic. Ms. Iva Johanidesova, YWP 
Chapter Chair, Czech Republic  

Ms Johanidesova reported on the founding history and the establishment of the Young Water Professionals 
(YWP) Chapter of Czech Republic. A key question when the chapter was founded was whether the YWP 
want to be part of the Czech Water Association (CzWA) and vice versa.  

Today the cooperation between YWP and CzWA has been working for 2 years. Today members of CzWA 
can also be YWP CZ members (when age < 35) and YWP CZ can use the assistant of CzWA for mailing to 
members, contracts, money transfer.  

Moreover, YWP CZ activities include the preparation of seminars, workshops, technical tours and job fair. 
Some of the innovations and highlights in 2018 include that YWP CZ members are part of committee 
organising CzWA seminars and are a part of group solving legislation problems in CR.  

  

► Youth Voices → Policy Choices. Ms. Gergana Majercakova, Communications Officer, GWP Central and 
Eastern Europe, Slovakia 

The 2017 GWP Summer School on “Water in Sustainable Development” was held in Warsaw, Poland and 
attracted MSc and PhD students from 13 countries from Central and Eastern Europe. Topics which were 
covered during the summer school included i.e. water governance and Integrated Water Resources 
Management (IWRM). During 2017 GWP Summer School the students identified these topics as not being 
covered in their Universities’ curricula and that more knowledge and discussion on the most current issues, 
more practical knowledge and work on real case studies, and more youth advocacy is needed.  

The Project “Youth Voices → Policy Choices” is an outcome of the 2017 GWP Summer School. The Project 
will start with a wide-ranging survey to gauge the opinions of youth on water and climate. Throughout 
summer and fall 2018, transnational advocacy workshops will bring together youth from 11 countries in 
Central and Eastern Europe. The project aims to empower and engage youth in the region who want to 
make a difference for water and climate. Selected participants will present aspects of their vision to 
European elected officials at COP24 later this year.  

 

► A national water supply workforce training program – OVGW Austria. Mr. Manfred Eisenhut, Head of 
Water Department, OVGW, Austria 

Mr. Eisenhut gave an overview on education and different types of training programs which are offered by 
OVGW on a regular basis. The most important training program is the “Water master course” which is a 4-
day course with examen to receive the water master course certificate valid for 5 years. The number of 
valid certificates is continuously rising: in 1999 about 84 water master certificates and in 2017 about 2200 
water master certificates have been issued so far.  

Moreover, OVGW provides training for “Water Guards” and “Basic training” programs on e.g. legal 
requirements, hygiene in piping systems and tanks and maintenance of UV disinfection devices or water 
loss and leakage detection, which are not accredited.  

The prerequisites to provide such trainings is the (1) Institutional basis, (2) Accepted training program, (3) 
Legal framework, (4) State of the art courses and (5) Experienced and enthusiastic trainers. Therefore, it is 
of highest value to have an organisation with a network of water utilities and professional knowledge. In 
Austria there are approximately 5500 water utilities. OECD has chosen Austria as one of the best practise 
examples for water utility management.  

 
Contributed by Verena Schaidreiter (YWP Austria) and Sokol Xhafa (YWP Kosovo)  
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Summary results from Roundtable Discussion 
 

► Q1: What are the needs of different stakeholders to ensure the implementation of the SDG 6 in your 
country (ensuring the availability and sustainable management of water and sanitation for all). 
Present ideas that also involve a multi-stakeholder approach (Government, Regulators, Utility 
Associations, Municipal Governments, academia, etc.)? 
• Needs: 

o Communication: insufficient dialogue among different stakeholders (horizontal and 
vertical), need for communication platform, build a network of stakeholders 

o Capacity Development: both institutional and personnel (aging workforce, need for better 
trained staff, brain drain) 

o Financial Resources: availability of sufficient financial resources (although EU MS do not 
see financing as an issue due to availability of EU funds, non-MS acknowledge EU funds, 
but declare them to be to small 

o Enabling environment: how to set the right priorities, define political responsibilities, 
create an enabling legal environment, regulatory framework (e.g. National 
Strategy/Action Plan, Water Master Plan) 

o Stakeholder Engagement: awareness raising among public on importance of services, 
transparent and reliable information is important to build trust 

o Innovation: applied research is needed (university should focus on research needs of 
utilities), solution for rural areas 

• Ideas: 
o Involve consumers into decision-making to raise the value of water 
o Select a few utilities for external funding based on results from Utility Benchmarking 

Program as stimulation for other utilities 

► Q2: What regional activities can help raise the profile of SDG6 for implementation at the national level, 
beyond what is already being done under the Danube Water Program? Of the activities that are being 
implemented by the DWP, which ones should be continued or are the most helpful to your 
organization? 

General/Summary: 

• Trainings (capacity building): 
o Water Safety Planning (association) 
o Energy Efficiency (utility) 
o Asset Management Planning (utility) 
o Non-Revenue Water Management incl. hydraulic modelling and pressure management 
o General utility management incl. financial management (utility, regulator) 
o Project development and how to tap into (bilateral) funds, e.g. utility/municipality 

summarises and presents the existing problem, DWP supports with an evaluation and 
proposals for ways forward (ministry) 

o Leadership Training for change makers in Utilities 
• Competitive Grants (utility) 
• Association Strengthening as link for benchmarking (utility) 
• Benchmarking as (i) basic tool for decision making, (ii) resource for quality of data, (iii) platform 

for experience exchange, (iv) possibility to identify problems and (v) to identify good practices 
(learn from leaders) 

• Rural services: 
o Support linking rural areas to utilities/municipalities – the question is how this can be 

achieved (utility, consultant) 
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o Support clarification of ownership and responsibility for services and assets in rural 
areas (utility, consultant) 

o Focus on access for all in rural areas and the need to consider economic perspectives for 
achieving and sustaining it  support training of both operators and of inspectors 
(regional government) 

• New Areas/Topics/Ideas:  
o IWRM (ministry) 
o Transboundary water management (ministry) 
o Municipalities: awareness raising (what makes a good owner) particularly targeting the 

administrative/management staff of municipalities (regulator) 
o Support to operators how to fulfil legal obligations (regulator) 
o Facilitate a mapping of existing problems in drinking water quality and provide a 

set/catalogue of pertinent solutions for problems in drinking water quality (YWP, utility) 
o Financing Grants for Investments 
o Promotional efforts to (and within) the Countries to show the connection between EU 

laws/actions and SDG’s 
o Support/promote/enhance transboundary/cross-border/western-eastern cooperation, 

ensuring practical exchange, cross Border exchange of Innovation and best practices 
o Regulators should promote regional cooperation between themselves to share 

experience and support new Institutions. 
o Improving the involvement of females in the water sector and with a specific focus on 

Youth 
o Water Governance (link to OECD) 

► Q3: What specific actions can you propose for your organization (identify the type of Organization) to 
strengthen the commitment and implementation efforts towards the SDGs. 
• Utility: 

o General 
 Gather information on SDGs by cooperation with other organisations and make 

the information available on how to achieve SDG 6 
 Increase service in rural areas 
 Awareness raising among the customers 

o Technical: 
 Automatization of the network  
 Network rehabilitation 
 Reduction of NRW (calculations are based on estimations) 
 Technical support for implementing efficient water management – indicators, 

e.g. energy consumption  
o Staff: 

 Capacity building efforts towards ensuring a long-term skilled workforce 
 better salaries 

o Strategic: 
 Development of (long-term) strategy for management and assessment for 

investments  
 Coordination with local authorities 
 Exchange with other utilities 

• Consultancy/Company: 
o Support local communities and further involve them into the water sector 
o Awareness raising 
o Use Benchmarking data to identify the gaps 
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o Business models, collaborative approach  
o Increase communication, sustainable partnerships 
o Improve stakeholder cooperation 

• Regulator: 
o Tariff and Business Planning Program 
o Transparency, fulfilment of requirements, staff development 
o Include SDG6 into national strategy  
o Methodology and rules for tariff setting 

• University:  
o More experts graduating from university on the subject. In some countries there are only 

about 20 to 30 sector graduates.  
o There needs to be better PR for the sector, targeting people at all levels, including 

technicians 
• NGOs: 

o Include women in the sector 
o Awareness raising 

• Association: 
o Enhance dialogue among ministries and the public 

• Local government: 
o Incentivize regular dialogue with the different stakeholders (civil society, consumer 

sector) to make sure we work in an integrated manner 
• Ministry: 

o Integrate SDGs in the national development plan and or in the policy and legislation.  
o Need to have a more proactive role in improving the sector.  
o develop a financial strategy to reach SDG6 goal; analysis of financial gaps in the water 

sector and identify possible options to close them (own budgeting, fees, IFI); awareness 
raising should be priority of MoF  

o establish a CD strategy especially for staff working in the sector 
o monitoring of SDG implementation efforts is crucial 
o Establish water information systems for better development of the water sector and 

water operators 
o awareness raising on the meaning of access to safe water and the related costs  
o Environment Agency as a facilitator of dialogue across levels 

• Donor:  
o How to advocate with governments to create ownership of the sector projects. 
o Ensuring the sustainability of the investments.  Ensuring that loan or grant money is 

spend where it is supposed to be spend.  
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4. Poster Reception 

Date: Wednesday, May 2nd 
Time: 17:30 to 18:45 
Location: Karl Kraus & Siegfried Marcus 
Chair: Ms. Violeta Wolff, IAWD and Mr. Sokol Xhafa, YWP 
Simultaneous Translation: No 

Context and objective 
In this poster session five Competitive Grant projects supported by the Danube Water Program were 
presented by the grant receiving institutions. In addition, participants will got a chance to get an overview 
of other flagship initiatives such as the Danube Learning Partnership, DANUBIS.org or the new study 
developed by the World Bank on “Serving those beyond utility reach in the Danube region”.  

This session, which is organised in reception style including drinks, also provided enough space for 
networking with other participants of the conference as well the Danube Water Program team.  

Session structure 

Time Content Speaker 

17:30 5’ Introduction Ms. Violeta Wolff, Technical Expert and RCDN PIT 
Coordinator, IAWD, Austria and Mr. Sokol Xhafa, 
YWP, Kosovo 

17:35 5’ DWP supported Competitive 
Grant: “The active control of 
losses in the water supply system 
of East Sarajevo” 

Mr. Dejan Romic, Head of Department for Water 
Loss Control, Public Utility Company East Sarajevo, 
Bosnia and Herzegovina 

17:40 5’ DWP supported Competitive 
Grant: “The establishment of a 
center for monitoring and 
reduction of losses” 

Mr. Miodrag Babic, Development Department 
Manager, JSC Vodovod Banja Luka, Bosnia and 
Herzegovina 

17:45 5’ DWP supported Competitive 
Grant: “Leak Detection 
Competition” 

Mr. Jurica Kovac, Consultant, Aqua Libera Ltd., 
Croatia 

17:50 5’ DWP supported Competitive 
Grant: “Implementing a selected 
list of commercial efficiency 
improvements” 

Mr. Agron Dreshaj, Technical Manager, Hidrodrini 
JSC Peja, Kosovo 

17:55 5’ DWP supported Competitive 
Grant: “Development of 
capacities for business planning” 

Mr. Jane Vrteski, Advisor, ADKOM, Macedonia 

18:00 45’ Invitation to visit poster 
exhibition and enjoy a drink 

 

18:45  End of session  
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Speakers bios 
► Mr. Dejan Romic is employee in UC “Vodovod i kanalizacija” j.s.c. in East Sarajevo. He has 8 years of 

experience in utility company, where he is appointed now as Head of department for water loss control. 
He has participated in many projects related with municipal infrastructure in East Sarajevo and as local 
coordinator in IPA CBC Program. Recently he is working on development of GIS for water supply and 
sewer system, DMA zones and planning in company. He holds M.Sc. degrees in civil engineering from 
the University of Sarajevo (2009). 

► Mr. Miodrag Babic is Development Department Manager at "Vodovod" a.d. Banjaluka, where he has 
been employed since 2013, previously as a chief of construction affairs in the Maintenance 
Department. Mr. Babic is involved in the implementation of the water and sewage network extension 
projects on the territory of the city of Banja Luka. He also participates in the development projects 
related to the water supply network, such as establishing a Center for losses monitoring. In addition, 
he published several expert papers related to the water supply issues. Mr. Babic holds a a Bachelor of 
Science in Civil Engineering. 

► Mr. Jurica Kovac has more than 25 years of working practice with last 20 years in water loss 
management. He was involved in development and promotion of new ideas, technologies and 
methodologies in the region of Western Balkan (SE Europe) regarding water loss reduction strategies. 
Wide experience based on numerous activities for water utilities in the region; leak detection, flow and 
pressure measurements, data analyses, programs and strategies development, demand management, 
meters accuracy analyses, equipment selection and implementation (pressure control valves, loggers, 
meters, monitoring devices, analytical softwares), project management, change management, 
education and promotional activities with workshops and conferences. Translated in local languages 
free software for fast calculation of IWA water loss indicators. His special focus of interest are 
education and human behavior. Jurica is current Secretary of the IWA Water Loss Specialist Group and 
lives in Croatia.  

► Mr. Agron Dreshaj has started his professional career as a professor in the Secondary School “28 
Nentori”, where he gave lectures on Autocad and on the subject “Professional Practice”. From 2007 
until 2010 he has worked in several private companies leading different projects in the construction of 
water network and sewage systems and in road construction. In 2010 he has started working in “K-
WISER” project in the American Company “TETRA TECH”, which has implemented the funds delivered 
by USAID. He has also lead the investments in “RWC HIDRODRINI” in Peja. After finishing the project 
successfully, he was offered the position of the manager of water losses in the regional water company 
“HIDRODRINI” in Peja. He has been the technical manager in “RWC HIDRODRINI” since 2015. Along his 
work experience, Mr. Dreshaj has presented in different water conferences in Balkans and Europe as 
well as different trainings whereby it is worth mentioning the one on wastewater treatment in Japan. 

► Mr. Jane Vrteski has more than 25 years of professional experience and more than 15 years of 
consulting experience in Macedonia and internationally. He has been engaged on the high-level 
positions in both public and private sector as well as in the donor community projects in the country 
and abroad. Mr. Vrteski possesses an extraordinary knowledge and experience in local government 
and development and water sector management, gained during his work being a Mayor, General 
Manager of Regional Water Utility, Team Leader, Project Manager, Management Consultant, 
Researcher, Evaluator and Trainer. His consulting work mainly focuses on local and regional 
development, utility management, stakeholder engagement, data content management and 
benchmarking, strategic management, developing business plans and strategies. It is worth 
mentioning his team leadership skills proven in the setup and development of the various institutions 
and associations. His extended experience in working with and managing of multidisciplinary and 
multicultural environments is extremely valuable. Mr. Vrteski is actively involved in the regional 
initiatives in the water sector lead by IAWD, ORF MMS, NALAS and other stakeholders. 

► Ms. Violeta Wolff is a senior Water and Sanitation Expert with almost 25 years of experience in 
planning, programming, preparation and implementation of municipal infrastructure projects in the 
Western Balkan Countries. Her responsibilities included implementing various programs and projects, 
with specific tasks ranging from management of technical issues with beneficiary institutions, design 
consultants, contractors and supervising engineers to cooperation with donor agencies, in order to 
harmonize on-going and planned water sector programs. She was involved in preparation of conceptual 
designs and tender documents and participated in numerous tender evaluations and contract 
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negotiations. Violeta has very good knowledge of EU legislation / regulations for the water / 
environment sector and valuable understanding of the Western Balkan Countries’ legal and institutional 
framework. She is very often working with state, entity and municipal water / environment institutions 
as well as with utility companies in preparation and implementation phases of programs / projects. 
Violeta works in a process oriented and integrated work manner by covering the whole project cycle 
and mediating between all relevant stakeholders, putting the needs of municipalities / utility companies 
always in foreground. She holds a MSc degree in Civil/Water Engineering. Violeta is currently employed 
by IAWD as Technical Expert and RCDN PIT Coordinator. 

► Mr. Sokol Xhafa holds a level as a Master of Sciences in Water Engineering, he studied at Polytechnic 
University of Tirana. His career as an engineer started on 2006, as a European Agency contractor. Mr. 
Xhafa has experience in Distribution Water Supply Systems, Dams, Water Power Plants, and other water 
engineering facilities. He took part in various national and international conferences in the region and 
Europe. He holds the position of technical director at RWC Pristina being the biggest water utility in 
Kosovo. Mr. Xhafa is also a lecturer at the University of Business and Technology in Pristina and he is 
chair of Young Water Professionals group in Kosovo. He has been trained and holds a certification as 
a trainer of trainer for different fields, e.g. on water source management, drought management, water 
safety management, Non-Revenue Water Management, specialized on water source management. He 
has different scientific publications in national and international journal papers. 

Session Summary 
The session was introduced by Ms. Violeta Wolff, she noted that it was difficult to choose 5 projects from 
the 11 successfully implemented projects that won a grant under the Competitive Grant Window of the 
Danube Water Program. A summary of the presented posters is outlined below: 

 
► Competitive Grant on “The active control of losses in the water supply system of East Sarajevo” was 

presented by Mr. Dejan Romic, Head of Department for Water Loss Control, Public Utility Company East 
Sarajevo, Bosnia and Herzegovina 

Total Project Funding: 55 500 EUR (IAWD – 38,500, Co-finance 17,000) 

Project duration: 1 July 2016 – 30 September 2017 

Results achieved by implementing project: 

• Real losses are reduced by ~120m³/day (from 193m³/day to 69m³/day) 
• Amount of revenue water is increased in DMA 
• Infrastructure leakage index (ILI) is reduced from 26 to 7 in this DMA 
• Non-revenue water is reduced from 60% to 20% 

 

► Competitive Grant on “The establishment of a center for monitoring and reduction of losses” 
was presented by Mr. Miodrag Babic, Development Department Manager, JSC Vodovod Banja Luka, 
Bosnia and Herzegovina 

Total Project Funding: 130 300 EUR (IAWD – 27,800, Co – finance 102,500) 

Project duration: 1 July 2016 – 31 May 2017 

Achieved results: 

• 7 DMA zones defined 
• 7 flow meters purchased and installed 
• 5000 consumers georeferenced 
• The possibility of tracking losses in 15 DMA zones 

 

► Competitive Grant on “Leak Detection Competition” was presented by Mr. Jurica Kovac, 
Consultant, Aqua Libera Ltd., Croatia 

Total Project Funding: 33 800 EUR (IAWD – 24,400, Co – finance 9,400) 
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Project duration: 1 December 2016 – 30 November 2017 

Results achieved by implementing project: 

• Participation of 13 people from 10 water utilities in Croatia 
• Creating team spirit and friendship within each utility and between other utilities 
• Creating competitive spirit as foundation for motivation in regular daily activities 

 

► Competitive Grant on “Implementing a selected list of commercial efficiency improvements” 
was presented by Mr. Agron Dreshaj, Technical Manager, Hidrodrini JSC Peja, Kosovo 

Total Project Funding: 65 500 EUR ( IAWD – 45,000, Co-finance 20,000) 

Project duration: Maech 2017 – December 2017 

Results achieved by implementing project: 

• Installation of bulk water meter 
• Installation of smart domestic water meters that gives signal to the customers to pay bills 
• Increase of collection efficiency in the project area 
• Reduction of NRW in DMA from 12 l/s to 6 l/s during the night 

 
► Competitive Grant on “Development of capacities for business planning” was presented by Mr. 

Jane Vrteski, Advisor, ADKOM, Macedonia 

Total Project Funding: 58 500 EUR ( IAWD – 43,400, Co-finance – 16,600) 

Project duration: 1 September 2016 – 31 August 2017 

Results achieved by implementing project: 

• 9 workshops in Business Planning delivered 
• Representatives from 21 PCUs participated on the workshops 
• The number of female representatives (24) that benefited from capacity building activities 

was higher than planned (20) 
• Six PUCs selected - 6 Business Plans and Transition Tariff Adjustment Plans prepared 

 

In addition, participants had a chance to get an overview of other initiatives such as “A review of rural 
water and sanitation services in seven countries of the Danube region (2018)”, “Water and Wastewater 
services in the Danube region – A State of the Sector, Regional Report” developed by World Bank, 
Danube Learning Partnership, ‘’Regional Capacity Development Network for Water and Sanitation 
Services – RCDN’’, ‘’Utility Benchmarking in the Danube Region’’. 
 
Contributed by Viktoria Iskova (YWP Ukraine) and Michael Holubec (YWP Slovakia)  
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5. Conference Dinner 

Date: Wednesday, May 2nd  
Time: 19:30 
Location: The View, Handelskai 265, 1020 Vienna, http://www.theview.at/ 
 Bus from the hotel at 19:15. 
 

A conference dinner took place on Wednesday, May 2nd at 19:30, following the Poster session, to further 
encourage the exchange of ideas and networking among the conference’s participants.  

 
  

http://www.theview.at/


DANUBE WATER PROGRAM | WORLD BANK AND IAWD 

 

ACHIEVING SUSTAINABLE WATER AND SANITATION SERVICES FOR ALL | 2018 DANUBE WATER CONFERENCE |    33 

 

 

1.  Smart Policies for Sector Governance – Parallel Session A 
Date: Thursday, May 3rd  
Time: 9:00 to 10:45 
Location: Gustav Mahler 
Chair: Mr. Jane Vrteski, ADKOM and Ms. Timea Hanzel, YWP 
Simultaneous Translation: No 

Context and objective 
This session examined the importance of good governance for ensuring sustainable and efficient utilities. 
Case studies demonstrating how efforts towards good governance are being undertaken in different 
settings and the consequences of those efforts will be presented. The objective of the session was to 
understand and examine the specific needs to improve sector governance from the perspectives of 
different government levels (national and local), regulatory agencies and water utilities and how best to 
achieve this.  

Session structure 

Time Content Speaker 

09:00 5’ Introduction Mr. Jane Vrteski, Advisor, ADKOM, Macedonia and 
Ms. Timea Hanzel, YWP, Hungary 

09:05 15’ Optimizing national governance 
of the water sector 

Click here for presentation  

Mr. Sasa Radulovic, State Secretary, Ministry of 
Sustainable Development and Tourism, 
Montenegro  

09:20 15’ NALAS Methodology for 
benchmarking of good 
governance in the water and 
sanitation sector in SEE 

Click here for presentation  

Ms. Danijela Djurovic, Vice Mayor of Herceg Novi, 
Montenegro 

09:35 15’ Regionalization and monitoring 
of utility performance and its 
impact 

Mr. Darius Boer, Chief Financial Officer, Apaserv 
Satu Mare, Romania  

09:50 15’ Overall progress of the water 
reform in Bulgaria 

Click here for presentation  

Ms. Malina Kroumova, Deputy Minister, Ministry of 
Regional Development and Public Works, Bulgaria 

10:05 30’ Panel Discussion and Q&A Panelists: 

- Mr. Sasa Radulovic, State Secretary, Ministry of 
Sustainable Development and Tourism, 
Montenegro 

- Ms. Danijela Djurovic, Vice Mayor of Herceg 
Novi, Montenegro  

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_sector_governance/1_Optimizing_National_Governance_of_the_Water_Sector.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_sector_governance/2_Djurovic_Presentation_Banchmarking_methodolofy_GGin_WS_Vienna.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_sector_governance/4_Kroumova_DWC_Smart_Governance_030518.pptx
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- Mr. Darius Boer, Chief Financial Officer, 
Apaserv Satu Mare, Romania 

- Ms. Malina Kroumova, Deputy Minister, Ministry 
of Regional Development and Public Works, 
Bulgaria 

10:35 10’ Wrap up and Closing Mr. Jane Vrteski, Advisor, ADKOM, Macedonia and 
Ms. Timea Hanzel, YWP, Hungary 

10:45  End of Session  

Speakers bios 
► Mr. Sasa Radulovic has earned a degree in economics from the Economics Faculty of Podgorica in 

1994, he began his career with the Secretariat for Economics, Development and Finance of the 
Municipality of Cetinje. He subsequently worked for the road construction company Crnagoraput as 
deputy executive director, then chief executive officer, restoring the company to profitability. In 2012, 
he became advisor to the president of the Board of Directors of the Montenegrin train network and was 
responsible for coordinating modernisation work on the Podgorica–Niksic line. As project manager of 
the Podgorica regional landfill between 2014 and 2017, he was responsible for the construction of the 
Deponija business facility and the construction of a wastewater treatment plant at the Livade regional 
landfill, a project worth EUR 2 million, and the first of its kind in Montenegro. Since 2017, he has been 
state secretary at the Ministry of Sustainable Development and Tourism, contributing to the EU 
integration process as the main negotiator on behalf of Montenegro on Chapter 27 of the EU acquis, 
and head of operational structure for the IPA. Mr. Radulovic has been a member of the Board of 
Directors of Crnagoraput A.D.; a member of the Board of Directors of the water and sanitation company 
J.P. Vodovod I Kanalizacija Cetinje; and president of the Program Board of Radio Cetinja. He is currently 
a member of the General Assembly of the REC. 

► Ms. Danijela Djurovic is Vice Mayor of Municipality of Herceg Novi, Montenegro, and ex-Deputy Director 
of Public Waste Company in Herceg Novi with 20 years of experience in solid waste management in 
Montenegro and region wide. She is a national expert on solid waste management, Member of 
Montenegro national team for Chapter 27, Environment and Climate Change, member of NALAS Task 
Force on Solid Waste and Waste Water, representative of Union of municipalities of Montenegro. 
Before her present position: President of Parliament of Municipality of Herceg Novi, City Manager of 
Herceg Novi, Project manager on Water Supply and Sanitation Adriatic Coast Phase III for Herceg Novi. 
She studied Engineering Management at the University of Belgrade and holds Master’s degree in 
Ecology and Environmental protection, University of Montenegro. 

► Mr. Darius Boer is C.F.O. at S.C. Apaserv Satu Mare S.A. in Romania since October 2017. He is a 
benchmarking and financial expert with great expertise in the water sector. He has ten years of 
experience in benchmarking, at national and international level and more than seven years of 
experience in implementing European co-founded projects. In 2015, he prepared and sustained the 
course “Financial Management. Determining, approving and applying tariffs to the public water supply 
service” for the water companies from Republic of Moldova with more than 50 participants (trainees).  

► Ms. Malina Kroumova graduated from the American University, in Blagoevgrad, with a degree in Politics 
and International Relations in 1998. She holds a master’s degree from a joint program at the University 
of Bologna and the University of Sarajevo on Democracy and Human Rights in Southeast Europe. Since 
1998 she has been involved in project and program management. In 2007 she joined the Ministry of 
Environment and Waters as an expert in the Managing Authority of the Operational Program 
"Environment 2007 - 2013" and from 2009 she is Director of the Directorate and Head of the Operational 
Program. Between March and May 2013, she is Deputy Minister of Environment and Water. Since 
November 2014 she has been in the Administration of the Council of Ministers and is involved in the 
coordination of the European structural and investment Funds. She is a member of the High Level 
Group set up by the European Commission to simplify Cohesion Policy. Between January and May 
2017, she is the Deputy Prime Minister for European Funds. On May 9, 2017, she was appointed Deputy 
Minister of Regional Development and Public Works. 
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► Mr. Jane Vrteski has more than 25 years of professional experience and more than 15 years of 
consulting experience in Macedonia and internationally. He has been engaged on the high-level 
positions in both public and private sector as well as in the donor community projects in the country 
and abroad. Mr. Vrteski possesses an extraordinary knowledge and experience in local government 
and development and water sector management, gained during his work being a Mayor, General 
Manager of Regional Water Utility, Team Leader, Project Manager, Management Consultant, 
Researcher, Evaluator and Trainer. His consulting work mainly focuses on local and regional 
development, utility management, stakeholder engagement, data content management and 
benchmarking, strategic management, developing business plans and strategies. It is worth 
mentioning his team leadership skills proven in the setup and development of the various institutions 
and associations. His extended experience in working with and managing of multidisciplinary and 
multicultural environments is extremely valuable. Mr. Vrteski is actively involved in the regional 
initiatives in the water sector lead by IAWD, ORF MMS, NALAS and other stakeholders. 

► Ms. Timea Hanzel is an official in charge at the Hungarian Energy and Public Utility Regulatory 
Authority. She has over 5 years’ experience in the water sector, meanwhile her roles have included 
planning water and sanitation systems, modelling water and sewage water networks, supervising 
service providers, participating in permission process of operating water utility systems, running on 
development of water and sewage water systems, attending in forming legal regulations. Timea holds 
an MSc Degree in Water and Water Environmental Engineering from the Budapest University of 
Technology and Economics Faculty of Civil Engineering, she has recently been finishing Environmental 
Law Postgraduate Studies at Pázmány Péter Catholic University Faculty of Law and Political Sciences 
Deák Ferenc Postgraduate Institute. Besides, she is a steering committee member of the Hungarian 
Water Association Young Chapter. Her focus is put on reconciling legislation with environmental 
purposes and engineering possibilities along communicating with service providers, councils, decision-
makers and working on implementing experiences into legislation, so that it covers and complies with 
all facets. Moreover, the focus is on a similar approach within the water profession by bringing together 
water professionals, building a bridge between juniors, seniors and even students standing before 
career choice, along organizing national and international programs, contacting with other junior 
associations and involving younger generations in the profession to achieve a convergent and strong 
water sector. 

Session Summary 
The session Smart Policies for Sector Governance was divided into two parts. During the first one, Mr. Sasa 
Radulovic (State Secretary at the Ministry of Sustainable Development and Tourism, Montenegro), Ms. 
Danijela Djurovic (Vice Mayor of Municipality of Herceg Novi, Montenegro), Mr. Darius Boer (Chief Financial 
Officer at S.C. Apaserv Satu Mare S.A., Romania) and Ms. Malina Kroumova (Deputy Minister at the Ministry 
of Regional Development and Public Works, Bulgaria) presented case studies demonstrating their effort 
towards good governance. After that the panel discussion was arranged with the presenters. 

 

► Optimizing national governance of the water sector. Mr. Sasa Radulovic, State Secretary, Ministry of 
Sustainable Development and Tourism, Montenegro 

Mr. Radulovic focused his speech on information about fulfilling Chapter 27 of the EU acquis in 
Montenegro. He introduced the legislative steps leading to implementation of Water Framework Directive 
and Drinking Water Directive, and mentioned specific laws created on the base of EU documents. Then, he 
informed also about numbers and characteristics of wastewater utilities built in Montenegro. At the end, 
he spoke about social needs and serious educational problems. 

 

► NALAS Methodology for benchmarking of good governance in the water and sanitation sector in SEE. 
Ms. Danijela Djurovic, Vice Mayor of Herceg Novi, Montenegro. 

Ms. Djurovic started her presentation with introduction of NALAS as a network of associations of local 
authorities of South East Europe. She explained the terminology of benchmarking and governance, and 
what is the process to set up a benchmarking methodology based on twelve principles of water 
governance. In their case, they chose 18 national level indicators which are included in six principles: 



DANUBE WATER PROGRAM | WORLD BANK AND IAWD 

 

ACHIEVING SUSTAINABLE WATER AND SANITATION SERVICES FOR ALL | 2018 DANUBE WATER CONFERENCE |    36 

 

efficiency and effectiveness, openness and transparency, rule of law, accountability, representation and 
participation, and responsiveness. Nineteen local level indicators are sorted in twelve principles, 
additionally: competence and capacity, innovation and openness to change, sound financial management, 
ethical conduct, sustainability and long term orientation, and human rights, cultural diversity and social 
cohesion.  

► Regionalization and monitoring of utility performance and its impact. Mr. Darius Boer, Chief Financial 
Officer, Apaserv Satu Mare, Romania 

Mr. Boer explained that given variable incomes of towns related to their populations, that utility size matters 
for providing sustainable services. Moreover, for smaller communities, lack of specialists also becomes an 
issue. This problem could be solved in several ways; the one being discussed in his presentation was 
regionalization. Since bigger companies can typically provide knowledge and resources capacity, it can 
help to build a solidarity system. It was mentioned that Danube Water Programme can offer the capacity 
program and development. The presentation finished with the thought “knowledge is the only thing which 
increases when shared”. For more information on regionalization take a look at the World Bank report on 
utility aggregation: Joining Forces for Better Services: When, Why, and How Water and Sanitation Utilities 
Can Benefit from Working Together  

► Overall progress of the water reform in Bulgaria. Ms. Malina Kroumova, Deputy Minister, Ministry of 
Regional Development and Public Works, Bulgaria 

Ms. Kroumova gave a presentation on the water reform in Bulgaria. She spoke about problems which had 
not been solved including investments and operations, and mentioned that not all current tariffs had been 
approved, yet. In 2018 Bulgaria is still waiting for a strategy for financing of the water sector and in 
preparation of the “water and sanitation act”. Ms. Kroumova presented strategic goals for the years 2014-
2023, including compliance with EU requirements, sustainability, both ecologically and economically, 
affordability to consumers and efficiency of operation. She went on to describe the Bulgarian water sector 
as fragmented with 52 utility companies with different ownership schemes/parties. Regarding asset 
management in the future, the infrastructure should be publicly owned with separate entities managing 
these assets. In terms of regulation, the situation in the sector is unclear. For instance, there is a mix up of 
regulators function with the regulation by the owners of contractual obligation. Ms. Kroumova ended the 
presentation with an overview of financing of the water sector in Bulgaria. There are some problems with 
price building in such a hybrid system, where the quality of supplied water differs by region or municipality. 

During the panel discussion the topic of this session was called as very complex issue. Political will was 
considered the main aspect of success and importance of the pressure from outside (e.g. EU) was 
highlighted. At the end, the customers were mentioned to be necessarily centre of all our work since there 
is a need to provide them good service. 

 

Contributed by Iva Johanidesova (YWP Czech Republic) and Michal Holubec (YWP Slovakia) 

  

https://openknowledge.worldbank.org/handle/10986/28095
https://openknowledge.worldbank.org/handle/10986/28095
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2. Strong Utilities for Sustainable Services – Parallel Session B 

Date: Thursday, May 3rd  
Time: 9:00 to 10:45 
Location: Sigmund Freud 
Chair: Mr. Ivan Ivanov, Bulgarian Water Association and Ms. Viktoria Iskova, YWP  
Simultaneous Translation: No 

Context and objective 
Forward-thinking utilities of all sizes are creating programs to address challenges such as aging 
infrastructure, shifting workforce demographics, unreliable sources of supply, emerging regulations and 
rising customer expectations. These programs produce new tools and practices that reduce expenditures, 
improve organizational resiliency, create new revenue streams, strengthen community relations/brand and 
improve employee morale, staff engagement and product quality. Capacity of service operators is an 
important, yet often neglected factor influencing quality and efficiency of water utility operation. This 
session aimed to present how capacity building activities can ensure and improve efficiency and 
sustainability of water services provision, looking at performed analytical work and illustrated by number 
of examples from the region and beyond.  

Session structure 

Time Content Speaker 

9:00 10’ Introduction Mr. Ivan Ivanov, BWA, and Ms. Viktoria 
Iskova, YWP, Ukraine 

9:10 15’ OWAV Training of operational staff for 
wastewater treatment plants and 
sewer networks in Austria 

Click here for presentation  

Mr. Joerg Krampe, Head of Institute for 
Water Quality and Resource 
Management at TU Wien, Austria 

9:25 15’ Water utility capacity building, 
experience of Serbia  

Click here for presentation  

Ms. Maja Medenica, Head of Asset 
Management Center, Belgrade 
Waterworks and Sewerage, Serbia 

9:40 15` Water utility turnaround trough 
capacity building 

Click here for presentation  

Mr. Goran Jevric, Director, Regional 
Water Supply System of the Montenegrin 
Coast, Montenegro 

9:55 15 Water utility capacity building – case 
of Sachsen Wasser (Germany) 

Click here for presentation  

Mr. Juergen Wummel, Managing 
Director, Sachsen Wasser GmbH, 
Germany 

10:10 35’ Panel discussion and Q&A Panelists: 
- Mr. Joerg Krampe, Head of Institute 

for Water Quality and Resource 
Management at TU Wien, Austria 

- Ms. Maja Medenica, Head of Asset 
Management Center, Belgrade 
Waterworks and Sewerage, Serbia 

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_for_sustainable_services/1_Krampe_Training_of_operational_staff.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_for_sustainable_services/2_inal_Maja_Medenica_Capacity_building__Belgrade.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_for_sustainable_services/3_Institutional_Capacity_Building_1.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_for_sustainable_services/4_Wummel_Strong_utilities_for_effficient_services.pdf
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- Mr. Goran Jevric, Director, Regional 
Water Supply System of the 
Montenegrin Coast, Montenegro 

- Mr. Juergen Wummel, Managing 
Director, Sachsen Wasser GmbH, 
Germany 

10:45  End of session  
 

Speakers bios 
► Mr. Joerg Krampe has a Dipl.-Ing. in civil engineering from the University of Hannover, and Ph.D. in Civil 

and Environmental Engineering at the University of Stuttgart. He is currently Professor for Water Quality 
at the Technical University of Vienna (TU Wien), and head of the Institute for Water Quality, Resources 
and Waste Management. Mr. Krampe has 20 years of work experience of biological wastewater 
treatment, aeration technology, membrane technology and energy efficiency, and long experience in 
the providing training in Germany and Austria and presenting special short courses for Turkish, Algerian 
and Chinese WWTP operators.  

► Ms. Maja Medenica graduated as Civil Engineer, Department of Hydraulic Engineering, University of 
Belgrade. In the last eighteen years she was working in PUC Belgrade Waterworks and Sewerage (BWS) 
and her current position is Head of Asset Management Centar and Coordinator of International project 
in BWS, cooperating with IFIs (IFC, JICA, KfW, EBRD) and International Consulting companies. During 
last twelve years of professional experience she specialized in Integrated Infrastructure Asset 
Management, but her expertise also includes working as: Utility Technical Service Senior Engineer on 
Institutional Support Project in Novi Sad, Belgrade, Kragujevac and Nis Third Phase of KFW Bank 
donation in Serbia; Hydraulic senior engineer in Development department in BWS; Systems engineer on 
the project Establishment and Operation of an IAWD Asset Management Regional Services Hub 
organized by the World Bank. 

► Mr. Goran Jevric has a degree from Faculty of Economics (Podgorica), and experience in managing of 
several public enterprises, and serving as a long-term representative in local government assembly. 
Since June 2013, he plays the role of Director of public enterprise “Regional Water Supply System of 
the Montenegrin Coast” and oversaw company transformation in to one of most efficient water utility 
companies in Montenegro. He is also a leading member of collegium and publisher of water magazine 
„Waters of Montengro“. 

► Mr. Juergen Wummel, Dr.-Ing, is a Managing Director of Sachsenwasser GmbH, headquartered in 
Leipzig since it’s foundation 2000. Before moving to Sachsenwasser GmbH, he was the authorized 
signatory of Kommunale Wasserwerke Leipzig GmbH (now Leipzig Waterworks), and before that he 
performed professional activities in Berlin, Cologne, Düsseldorf and Essen, focusing on energy and 
supply. Sachsenwasser GmbH is focused on development of practical solutions for public water and 
sewage companies in Germany and abroad (Afghanistan, Ethiopia, Armenia, Bolivia, Bosnia-
Herzegovina, Georgia, Iran, Kosovo, Peru and Tajikistan). 

► Mr. Ivan Ivanov is a chemical engineer by training. He is engaged in the water sector by 1999 and has 
worked 11 years in “Sofiyska voda” AD, where he held the posts of Chief Secretary and Procurator. Mr. 
Ivanov is a member of the Board of the European Federation of National Associations of Water Services 
(EUREAU), representative of the European Center of Employers and Enterprises providing Public 
Services (CEEP) in the Steering Committee of the European Innovation Partnership in the field of water 
(EIP Water) to the European Commission, a representative of the Association of Industrial Capital in 
Bulgaria (BICA) in the Monitoring Committee of the Operational Program “Environment 2007-2013” and 
the working group for preparation of the OPE 2014-2020 as well as Executive Director of “Industrial 
Cluster underground infrastructure” and Editor-in-Chief of “Bulaqua” magazine. 

► Ms. Viktoria Iskova is Coordinator of IAWD’s Utility Benchmarking Program in Ukraine, operated under 
D-LeaP and supported by the Danube Water Program and has a 4 years’ experience on this position. 
Her responsibilities include project management, business planning, economic and financial analysis 
of Ukrainian water utilities activities and training water utilities’ staff on EBC’s methodology. During 
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2012-2014 she was working for the Commercial Bank Joint-Stock Company “Privatbank” in Ukraine. 
where she achieved the position of a Deputy Director of the Kiev Branch. Viktoria holds a Master's 
Degree in Finance. 

Session Summary 
► OWAV Training of operational staff for wastewater treatment plants and sewer networks in Austria. 

Mr. Joerg Krampe, Head of Institute for Water Quality and Resource Management at TU Wien, Austria 

Mr. Krampe started his presentation explaining about the programs that OWAV has been developing for 
training in Austria and especially about wastewater operator training. With an initiative from Univ.-Prof. 
DDr.-Ing. W. v.d. Emde, the first WWTP operator training was held 1968 in Vienna and since than 
approximately more than 27.000 participants attended individual courses.  The evolution of the courses 
and requirement needed back in time were explained by Mr.Krampe who mentioned the fact that due to 
several technology changes as well as growth and urbanisation, now operation training topics are more 
specific and updated. Some of the today OWAV operation training are focused on the following topics: 

– Process engineering and process control 
– Legal compliance 
– Waste disposal (sludge handling) 
– Maintenance and rehabilitation (WWTP, sewer) 
– Economics 
– Energy production on WWTPs and in the sewer 
– Management, human resource skills 
– Occupational health and safety (OHS) 
– Public relations 

 

To enable exchange of experiences and share best practices so-called “Neighourhoods” have been 
established – regular meetings of trained WWTP operators. Regarding international cooperation, Austria 
(ÖWAV) and Germany (DWA) have put in place several initiatives as well as a D A CH Co-operation on 
different levels of training and education. During his presentation Mr.Krampe stated that achieving 
outcomes through education and training is crucial for the future of water industry. 

 

► Water utility capacity building, experience of Serbia. Ms. Maja Medenica, Head of Asset Management 
Center, Belgrade Waterworks and Sewerage, Serbia 

The presentation of Ms. Medenica from the Belgrade Waterworks and Sewerage was focused on the 
capacity building as an experience that Serbia can share with the region. The current status of the water 
utility pointed out that 1% of PUC make annual budget for Capacity Building in Serbia and the lack of the 
regulation and regulatory bodies do not help on this purpose. Therefore, coming as an internal 
requirement but also as a necessity for the utility, several Capacity building programs were organized. 

The example of UTVSI, the Association for Water, Technology and Sanitary Engineering, as one of the 
oldest water and environmental association in Serbia was mentioned. The unique association in Serbia 
represent today a source of technical, scientific and managerial knowledge with the core activity to 
provide education and trainings, human resource development and knowledge management at 
Governmental, Organizational and Individual level.  

The new gaining concept that this association was proposing was the “Utility for Utility” model which 
guarantees some very best results. Small to mid-sized initiatives will be the way the utilities industry 
begins to turn towards the here and now of workforce change. On her presentation Ms.Medenica 
described how utilities companies meet the challenge of transferring that knowledge and creating 
attractive work environments for the next generation will shape both the organizational outcome as well 
as the state of the industry for years to come.  

The regional Asset management Hub is one of the best practice dissemination activities that Serbia did 
was cited by Ms. Medenica. She pointed put that the support to small and medium size water supply 
systems through the transfer of knowledge by Belgrade Utility team was crucial in obtaining peer to peer 
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utility knowledge transfer. Giving the example of asset management training Ms.Medenica pointed out 
the benefits of implementation and capacity building elevated by this model. Ms.Medenica presented 
also the way the HUB in Serbia was established through IAWD and World Bank engagement and 
manifested the best results they get after the successful completion was done in 2015.  With the majority 
of PUC successfully finalized the project activities in a duration of 16 months coming from Serbia, 
Montenegro, Macedonia and B&H, the HUB in Belgrade was a fruitful accomplishment in terms of 
capacity building. Her presentation ended up with some encouraging conclusion promoting innovative 
and fresh initiatives like new techniques and technologies that require learning process in place but that 
can help utilities to learn from another best utility experience in the region. 

 

► Water utility turnaround trough capacity building. Mr. Goran Jevric, Director, Regional Water Supply 
System of the Montenegrin Coast, Montenegro 

A project that changed Montenegro Institutional Capacity Building was the background story of Ms.Jevric 
presentation. The Government of Montenegro decided to assume from the costal municipalities full 
responsibility and adopted a strategic decision to build regional water supply system using the Bolje 
Sestre spring .A complex system and a complex project started on 2008 until 2012 that build the 
following structures: 

• 120 km of piping 
• 4 pumping stations 
• Reservoirs  
• Scada System 

Despite intensive experience with project investment, international funding institutions and ministries of 
less developed countries still serious problems in project execution have been detected. Many are due 
directly to ineffective planning and management. Ms.Jevric has found that not having adequate 
institutional capacity or trained personnel to plan and implement projects effectively cannot help 
utilities. Nor has much attention been given to formulating operational frameworks for viewing project 
management as an integrated system of elements and activities — identification, preparation, feasibility 
analysis, design, appraisal, approval, organization, operation, control, evaluation and follow up — requiring 
performance of skilled managerial functions throughout the project cycle. In his presentation Ms. Jevric 
mentioned three available options for managing projects by: internal staff, external consultants, and a 
combination of both internal and external staff and consultants.  Montenegro at the moment is using the 
third option and inspiring to have a sole operator with only one service area. 

 

► Water utility capacity building – case of Sachsen Wasser. Mr. Juergen Wummel, Managing Director, 
Sachsen Wasser GmbH, Germany 

Mr. Wummel started his presentation with an overview of what the company is doing on regard to training 
and services provided tailor-made trainings with topics e.g. organisational, financial, commercial or 
technical. Those trainings are targeted to management, administrative or operational staff. The 
performance of a utility does not depend on the ownership but on its management was cited by 
Mr.Wummel. Taking into account that public utilities are at least as competitive as privately owned 
utilities, have a stronger commitment to the region and are more likely to generate surplus values and 
jobs locally, Mr.Wummel presented the “Leipzig Model”. Even though it is not transferable as 1 to 1 model 
in other eastern European location there are still elements that can be replicable to other places.  
Affirming that tariff increases need to go hand in hand with service improvements and that a step to 
step approach is needed, Mr.Wummel  gave more details on how the business planning was done for 
Leipzig utility. 

He also stressed that for sustainable cities an efficient management of the drinking water and 
wastewater infrastructure is paramount. Guaranteeing the financial resources through cost-covering 
tariffs was one example Mr.Wummel stated. Efficient management includes among others proper asset 
management, reduction in water loss and non-revenue water respectively, maintenance, long term 
planning of water resources and capacity building.  
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► Panel discussion 

Key messages: 

• Top management has to support employees to attend trainings and seminars 
• Tariffs should be set in accordance with the cost-recovery principle 
• Tariffs – prices are specific for the individual water utility and must not be compared  
• Drinking water must be affordable  
• Water utilities (drinking water and wastewater) do support knowledge transfer from research 

institutes and start-ups into practice  
• Innovative ideas can provide solutions for the food-energy-water nexus and UN SDG 6 

simultaneously 
• The annual Danube water conference is an excellent possibility to share experiences and for 

capacity building.  

 

Contributed by Anna Pomassl (YWP Austria) and Arlinda Ibrahimllari (YWP Albania)  
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3. Smart Policies for Inclusive Services – Parallel Session A 

Date: Thursday, May 3rd 
Time: 11:15 to 13:00 
Location: Gustav Mahler 
Chairs: Ms. Susanna Smets, World Bank and Ms. Sanja Bujisa, YWP 
Simultaneous Translation: No 

Context and objective 
This session aimed to share experiences and challenges in the region with respect to several themes that 
are at the heart of inclusive service delivery:  

(i) Experiences with Social Tariffs for Inclusive Services and Better Performance 

(ii) Modernizing Your Workforce: Enhancing Gender and Youth Employment  

(iii) Leave No one Behind: How to organize Inclusive Services in Rural Areas 

This was a dynamic session in three parts, each with a “setting the scene” presentation followed by case 
studies and practical examples from Bulgaria, Albania, Romania and Kosovo.  

Session structure 

Time Content Speaker 

11:15 5’ Introduction  Ms. Susanna Smets, Senior Water and 
Sanitation Specialist, World Bank, 
Austria, and Ms. Sanja Bujisa, YWP, 
Montenegro 

11:20 10’ Social Tariffs: Lesson and examples 
from EU countries 

Click here for presentation  

Ms. Susanna Smets, Senior Water and 
Sanitation Specialist, World Bank 

11:30 10’ Prospects of Implementation of social 
tariffs in Bulgaria 

Click here for presentation  

Ms. Malina Kroumova, Deputy Minister 
of Ministry of Regional Development and 
Public Works, Bulgaria  

11:40 15` Discussion and question and answers Session participants  

11:55 

 

15’ Modernization of the Workforce: 
introduction in Gender and Age 
Diagnostic and Experiences with EDGE 
Assessments 

Click here for presentation  

Ms. Evis Gjebrea, Deputy General 
Director, Tirana Water and Wastewater 
Utility, Albania 

Mr. Teodor Popa, Financial Director, APA 
Brasov, Romania 

Ms. Sokol Xhafa, Technical Director and 
YWP, Regional Water Company Prishtina, 
Kosovo 

12:10 10’ Discussion and question and answers Session participants  

12:20 10’ Lessons on how to close the Urban-
Rural Access Gap 

Click here for presentation  

Ms. Elvira Broeks, Water and Sanitation 
Analyst, World Bank, Austria and Ms. 
Susanna Smets, Senior Water and 

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_inclusive_services/1._social_tariffs_in_EU.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_inclusive_services/2_Kroumova_DWC_Inclusive_Services_030518.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_inclusive_services/3._A_Modern_Utility_A_Modern_Workforce__Final.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_inclusive_services/4._Smets_Broeks_WSS_Rural_Study_Regional_results_DWC2018.pptx
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Sanitation Specialist, World Bank, 
Austria 

12:30 10’ Regionalization for Better Rural water 
outcomes 

Click here for presentation  

Mr. Valdet Syla, Technical Director and 
YWP, Regional Water Company 
Bifurkacioni, Kosovo 

12:40 10’ Discussion and Q&A Session participants  

12:50 10’ Short quiz and Closing Remarks 

 

Link for voting: Pollev.com/2018dwc 

Ms. Susanna Smets, Senior Water and 
Sanitation Specialist, World Bank, 
Austria, and Ms. Sanja Bujisa, YWP, 
Montenegro 

13:00  End of session  

Speakers’ bios 
► Mr. Philippe Marin is a senior water and sanitation specialist in the water global practice of the World 

Bank. An expert on water utilities reforms and financing, he has 25 years of experience working on 
water infrastructure projects, technical assistance and policy advice to governments in more than 50 
countries. He is currently based in the Bank’s office in Sofia, Bulgaria, where he focuses on developing 
the Bank’s water portfolio in EU countries. 

► Ms. Malina Kroumova graduated from the American University, in Blagoevgrad, with a degree in Politics 
and International Relations in 1998. She holds a master’s degree from a joint program at the University 
of Bologna and the University of Sarajevo on Democracy and Human Rights in Southeast Europe. Since 
1998 she has been involved in project and program management. In 2007 she joined the Ministry of 
Environment and Waters as an expert in the Managing Authority of the Operational Program 
"Environment 2007 - 2013" and from 2009 she is Director of the Directorate and Head of the Operational 
Program. Between March and May 2013, she is Deputy Minister of Environment and Water. Since 
November 2014 she has been in the Administration of the Council of Ministers and is involved in the 
coordination of the European structural and investment Funds. She is a member of the High-Level 
Group set up by the European Commission to simplify Cohesion Policy. Between January and May 
2017, she is the Deputy Prime Minister for European Funds. On May 9, 2017, she was appointed Deputy 
Minister of Regional Development and Public Works. 

► Ms. Evis Gjebrea is currently holding the position of Deputy General Director at the Tirana Water & 
Wastewater Utility. Before joining the Water Utility, she worked at the Municipality of Tirana and was 
Member of the Supervisory Board of the Tirana Water Utility. Ms. Gjebrea has been full time Lecturer 
for 8 years at the European University of Tirana and now is teaching part time at same University as 
well as New York University of Tirana. She has a previous broad experience working with the Ministry 
of Finance at the Foreign Debt Department for 8 years and World Bank as a consultant in Washington 
D.C and Tirana. Through the years Ms. Gjebrea has shown great professional knowledge of the region 
being involved with projects implemented in Albania, Kosovo and Montenegro. In 2007, Ms. She was 
enrolled in a one-year Advanced Studies Program for Visiting Scholars at the George Washington 
University in Washington D.C through a scholarship funded by USAID and administered by Georgetown 
University East Central European Scholarship Program. Her research interest was focused on Public 
Administration and Policy. 

► Mr. Teodor Popa is Financial Manager at the Brasov Water Company in Romania since 2001, President 
of the Romanian Water Association (RWA) Specialist Group on Economics, Vice-president of the 
International Water Association (IWA) Specialist Group on Statistics and Economics and IWA Fellow 
since 2016. Mr. Popa has been involved since 1995 in projects financed by EU and other international 
donors, has participated in the Romanian water sector reform: the company regionalization and 
restructuring process: institutional transformation, tariff strategy and concession contact 
implementation. In addition, he is author of various papers presented across the globe and expert for 
European Bank for Reconstruction and Development (EBRD) and World Bank international projects 

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Smart_policies_for_inclusive_services/5_Syla_Prezentimi_Valdet_Syla_Danub_Water_Conference.pdf
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regarding water sector reform, tariff policy, utility management and utilities aggregation etc. Mr. Popa 
holds a MSc. Degrees in engineering (1991) and economics (1997).  

► Ms. Anita Krasniqi is coordinator of the CEO’s at the Regional Water Company Prishtina since 2008. In 
addition, she has been involved in different Projects of RWC Prishtina, including as Program Manager 
for the Annual Balkans Joint Conference of Kosovo and Albania in 2013. Currently, she is engaged as 
a Coordinator with the World Bank on EDGE Strategy Project, on Gender Assessment in the Regional 
Water Company Prishtina. Ms. Krasniqi is a graduate from the English Faculty at the University of 
Prishtina, and currently doing a master in the field. 

► Mr. Valdet Syla is technical director at the Regional Water Company Bifurkacioni JSC, Ferizaj. Since 
2007 he has worked in several different companies in the execution of hydro-technical projects such 
as: construction and rehabilitation of the drinking water treatment plant in Pleshina with a capacity of 
220 l/s in Ferizaj, the catchment in Nerodime river in village of Jezerc, reservoirs, extension of primary 
and secondary network. He has a ten years’ experience in implementation and design in water sector, 
he also has a large experience in managing of hydro-technical projects in this sector. Mr. Syla 
graduated from the University of Pristina, Faculty of civil engineering, Hydrotechnical branch, and is 
attending the master course in the same direction and university, where he is also studying 
architecture. He has conducted some international training in the water and wastewater sector such 
as the JICA in Japan and has participated in several seminars and conferences that have further 
expanded his knowledge. He is also a member of the Young Water Professionals in Kosovo.  

► Ms. Susanna Smets is a Sr. Water Supply and Sanitation Specialist with the Global Water Practice of 
the World Bank.  Susanna joined the World Bank in 2011, working on rural water sanitation in East Asia 
and Pacific. Currently, she is working in Eastern Europe and Asia, including Moldova, India and 
Kyrgyzstan. As part of the Danube Water Program, she is leading a regional study in seven countries in 
the Danube Region on rural water and sanitation services, as well as a multi-country study on 
sustainability of rural water services. She has over 15 years of professional experience in water supply, 
sanitation and water resources management. Prior to joining the World Bank, she worked in the Middle 
East, Asia and Europe for GiZ, DFID, the private sector and a Dutch water utility. She has a master’s 
Degree in water resources management from Wageningen University (NL) and a Master of Business 
Administration from the Open University (UK).  

► Ms. Sanja Bujisa is Head of the Commercial Department in Vodacom LLC, Montenegro running 
projects of Water and Wastewater on the Montenegrin Coast. She came as a trainee in 2012 and after 
a year became a member of a successful team as Financial Analyst. For a period of six years working 
in Water sector she was working mostly on a Capacity Development Program for five Water Utilities on 
Montenegrin Coast in the fields of business planning, tariff adjustment plans, commercial activities, 
financing and accountancy, MIS reporting, PR/customer relations campaigns etc. During the time in 
Vodacom she was working on benchmarking activities. Working on data collection, calculation of 
benchmarking indicators, monitoring of reporting system and making benchmarking reports and 
workshops she was introduced as benchmarking coordinator in Montenegro. In 2015 she was 
nominated as Local expert for Business planning and Commercial Efficiency Improvement Program in 
front of Association of Water Utilities of Montenegro as well as Business Planning Expert of a Business 
Plan for Waterworks Association of Montenegro in 2017. For professional development purposes she 
participated in Water forum, Data collection and management Platform (Danubis DCM, IAWD), IWA 
Conferences etc. She is an authorized Accountant and a member of Institute of Certified Accountants 
of Montenegro (ICAM/IFAT). 

 

Session Summary 
► Social Tariffs: Lesson and examples from EU countries. Ms. Susanna Smets, Senior Water and 

Sanitation Specialist, World Bank, Austria 

Ms Smets reported on the topic of social water tariffs and experiences from EU countries. The issue of 
social inclusion is embedded in the SDGs but is still missing in the EU water legislation. The EU water 
legislation does not cover access or affordability to WSS services. The new EU member states (EU13) 
have witnessed high WSS tariff increases over last decade and largely as part of UWWTD & WFD 
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compliance. Whereas many Western European countries have put in place social water tariffs for the 
poor, over the last 5-10 years at national or regional level (e.g. in England and Wales (UK) or Flanders 
(Belgium)) or at the own initiative of WSS utilities (e.g. Portugal, Spain).  

So how to make these tariff rises in the EU13 socially acceptable? Some considerations included that 
social tariffs may need to be funded by central budgets (poverty, territorial solidarity) and not by utility 
cross-subsidies. Moreover, it was stated that there are not always efficient social schemes in place to 
identify and target beneficiaries which may make implementation even more costly.  

At the end Ms Smets reported about potential countries for setting up new social water tariffs e.g. 
Bulgaria plans a social tariff scheme as part on the new WSS financial strategy, Romania where WB 
funding could come from cancelled VAT rebate or Cyprus which needs to rise the tariff due to high cost 
of desalinated water.  

 

► Prospects of Implementation of social tariffs in Bulgaria. Ms. Malina Kroumova, Deputy Minister of 
Ministry of Regional Development and Public Works, Bulgaria 

Ms Kroumova highlighted the importance of the WSS sector to provide basic human rights, economic 
growth, safe environment, work places and education and innovation. However, the major limitations to 
universally inclusive services include significant investments, highly qualified and experienced staff and a 
consumer orientated approach.  

The new WSS Act proposes to ensure sustainable and predictable funding through implementing the 
Sector financing strategy and promote investment efficiency through individual solutions, better planning, 
integrated approaches. Vulnerable groups shall be supported to “free” cap on tariffs and improve the 
financing mix. Mechanisms have to be created to ensure the development of human resources in the 
WSS sector. Moreover, capacity building, including international cooperation and exchange of experience 
and consumer oriented, participatory approach to service provision is highlighted in the new WSS Act. 

Ms Kroumova presented the Water Supply and Sanitation Sector Financing Strategy. The strategy aims to 
increase the cash-flow of the WSS utilities by improving their operational efficiency; maximize revenues 
from tariffs while ensuring affordability for the vulnerable consumers; optimize the capex cost through 
optimizing the compliance cost and prioritizing (postpone) investments and PPPs. Finally Ms Kroumova 
highlighted that consumer oriented service provision and can only be achieved through monitoring and 
control to improve data and enforce rules, information and participation to improve and legitimize policy 
and investment decisions and responsible citizenship to lead to continuous improvement.     

 

► Modernization of the Workforce: introduction in Gender and Age Diagnostic and Experiences with 
EDGE Assessments 

Taking a closer look at gender quality it can be stated that there exists an overall persistent gender gap 
in the Easter Europe and Central Asia (ECA) region in terms of endowments, economic opportunities & job, 
voice & representation. The ECA region shows low share of women graduating from STEM education and 
unfavourable conditions for women in terms of occupational segregation, lower wages, limited access to 
child care and informal care for elderly parents. Youth unemployment and female labour participation is 
problematic in the region and utility workforce is facing challenges in terms of succession planning and 
gender qualities. However, a lack of reliable data exists.  

 
Ms. Evis Gjebrea, Deputy General Director, Tirana Water and Wastewater Utility, Albania 

Ms. Evis Gjebrea reported on the current situation at Tirana utility (TWUU). TWWU has around 1200 
full-time employees and is governed by the administrative council and shareholder’s assembly. The HR 
strategic decisions are approved by these bodies. The HR Plan of TWUU is linked to the 5 year Business 
Plan. The organization structure has changed twice since 2015 to increase efficiency and reorganization 
of service area with the objective to employ 2.45 staff/1000 connection by 2021. The main challenges for 
TWUU are the lack of test based certification program (recruitment), youth unemployment and changing 
demographics and poor retention policies and succession plans. Therefore, quantitative and qualitative 
measurements must be performed to ensure a strong gender balance at all levels of the organization and 
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to prevent gender pay gap. Moreover a solid framework of effective policies and practices is needed to 
ensure equitable career flows for both women on pay equity, recruitment and promotions, leadership 
development training & mentoring, flexible working and organizational culture and also an inclusive culture 
as reflected in employees’ high ratings in terms of career development opportunities. At the end of the 
presentation Ms Gjebrea presented the Assessment Framework of EDGE Foundation. EDGE is the leading 
global assessment methodology and business certification standard for gender equality which can help to 
introduce accountability on commitments. 

Mr. Teodor Popa, Financial Director, APA Brasov, Romania 

Mr Popa presented the actual situation at Brasov utility and reported on the currently facing challenges of 
aging staff and an unbalanced structure on gender, age and skills. It was repeatedly mentioned that it 
becomes more difficult to attract and retain talented young professionals to work at a water utility. 
Therefore, Brasov utility is currently gathering company statistic looking at e.g. recruitments, promotions 
and exits, the use of leadership training programs and mentoring programs or the use of flexible work 
arrangements in order to create better knowledge about and improve the work environment for their staff.  

Mr. Sokol Xhafa, Technical Director, RWC Prishtina, Kosovo  

Mr Xhafa presented the actual situation at RWC Prishtina. He mentioned that RWC Prishtina has 548 
employees with some managerial positions held by women. Operation and Maintenance mainly done by 
male and older staff. Regarding project with World Bank, RWC Prishtina has launched the questionnaire, 
prepared by EDGE Consultant Company, to all workers and they are waiting for their answers and 
feedback in order to see and analyse them. After completion of questionaries’ most of employees than 
RWC Prishtina will work together with Edge company to see where do they stand, he mentioned that this 
is another benchmark or performance indicator of utilities. Meanwhile Mr Xhafa stated that during 2017, 
RWC Prishtina inaugurated two important projects and finalized three big project with total invested 
budget over than 50 Million Euro.  

 

► Lessons on how to close the Urban-Rural Access Gap. Ms. Susanna Smets, Senior Water and Sanitation 
Specialist and Ms. Elvira Broeks, Water and Sanitation Analyst, World Bank, Vienna, Austria 

Ms Broeks introduced the study “A review of rural water and sanitation services in seven countries of the 
Danube region” which is published in May 2018. Given that the significant access gaps are a major barrier 
to fulfilling the SDGs, this study was launched to increase awareness and knowledge on how rural service 
provision is organized, to understand whether and how the aggregation through regional water utilities has 
effectively reached rural areas, and to present lessons and recommendations for expanding and improving 
the provision of services for rural populations. Seven countries - Albania, Bosnia and Herzegovina, Croatia, 
Kosovo, Moldova, Romania, and Ukraine - were selected because they represent a wide range of rural water 
outcomes, different challenges, and sector reform contexts and more than 5000 interviews were 
conducted.  

The three key messages to close the urban-rural gap include: 

1. Developing the enabling environment, policies, legislative framework, financing and support 
measures for all delivery models 

2. Achievement of SDGs requires multiple service delivery models for rural areas operating in parallel 
3. Sanitation solutions for rural areas need to go beyond sewerage, anchored in local reality and 

require local government engagement 
 
► Regionalization for Better Rural water outcomes. Mr. Valdet Syla, Technical Director, Regional Water 

Company Bifurkacioni, Kosovo 

Mr Valdet Syla presented the situation at RWC Bifurkacioni, mainly with topic integration of rural areas. He 
was speaking on behalf of other water utilities in Kosova as well, as far as all other Regional Water Utilities 
in Kosovo received such funds from Swiss and Kosovo Government. Than he continued with other details 
of the utility where he is working as a manager. He mentioned mission of Company, details like service area 
including rural – villages. It was pointed out that managing these small rural networks is quite a huge 
challenge, because it needs a lot of efforts but the payment from costumers is insufficient to keep the 
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system running, and this makes even harder to operate with them. Even though during discussions it was 
stated that this is human solidarity to help other peoples including on financial aspect as far as the 
companies are trying to achieve SDG 6 as quick as possible. 

 

Contributed by Verena Schaidreiter (YWP Austria) and Sokol Xhafa (YWP Kosovo) 



DANUBE WATER PROGRAM | WORLD BANK AND IAWD 

 

ACHIEVING SUSTAINABLE WATER AND SANITATION SERVICES FOR ALL | 2018 DANUBE WATER CONFERENCE |    48 

 

4. Strong Utilities through innovation – Parallel Session B 

Date: Thursday, May 3rd  
Time: 11:15 to 13:00 
Location: Sigmund Freud 
Chair: Mr. David Michaud, World Bank and Mr. Stevo Lavrnic, YWP 
Simultaneous Translation: No 

Context and objective 
Technical and operational innovation are increasingly important in countries with a fast-developing water 
and sanitation service provision sector, especially after accessing the European Union. This session 
examined how the implementation of innovations, either technical or operational, can create strong utilities 
capable of delivering sustainable services.  

Session structure 

Time Content Speaker 

11:15 05’ Introduction  Mr. David Michaud, Practice Manager 
Europe and Central Asia Region, Water 
Global Practice, World Bank, USA and 
Mr. Stevo Lavrnic, YWP, Serbia 

11:20 15` POWERSTEP – increase energy 
efficiency of utilities through 
innovative WWTP concepts 

Click here for presentation  

Mr. Christian Loderer, Project and 
Innovation Manager, Kompetenzzentrum 
Wasser Berlin GmbH, Germany 

11:35 15` Phosphorus recovery from wastewater 
– a beneficial strategy for utilities? 

Click here for presentation  

Ms. Arabel Amann, Institute for Water 
Quality and Resource Management, 
Vienna University of Technology, Austria 

11:50 10’ Q&A All participants 

12:00 15` Low cost wastewater treatment for 
small communities – implementation 
experience from Montenegro 

Click here for presentation  

Ms. Snezana Didanovic, Head of 
Division, Ministry of Sustainable 
Development and Tourism in 
Montenegro 

12:15 15’ Reduction of operation & maintenance 
costs by implementing solar energy at 
the water utility of Korca city – 
implementation experiences from 
Albania 

Click here for presentation  

Ms. Arlinda Ibrahimllari, Technical 
Director of the Sanitation Department at 
Water Supply and Sewerage Enterprise 
of Korca (UKKO Sh.A), Albania 

12:30 15’ Reducing dependency - increasing 
quality for water utilities in the Lower 
Danube basin: NAIAD - a new 
collaborative approach for 
strengthening water services using 
Nature Based Solutions 

Ms. Florentina Nanu, Managing Partner, 
Business Development Group, Romania 

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_through_innovation/1_Loderer_POWERSTEP_Votrag_180503.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_through_innovation/2_Amann_P_Recovery_A_Beneficial_Strategy.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_through_innovation/3_Didanovic__BEC-PREZENTACIJA.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_through_innovation/4_Ibrhaimllari_Reducing_OM_Cost_by_Implementing_Solar_Panels_at_the_Water_Utility_in_Korca_City.pptx
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Click here for presentation  

12:45 15’ Q&A All participants 

13:00  End of the session  

Speakers’ bios 
► Mr. Christian Loderer is Project and Innovation manager at Kompetenzzentrum Wasser Berlin GmbH 

since 2015 and worked before as a senior researcher at BOKU University Vienna as well as in the 
company Aquaconsult Anlagenbau GmbH in Traiskirchen, Austria. He studied energy and 
environmental management, water and environment and hold a PhD in civil engineering. Christian is 
Global Steering Committee Member of IWA Young Water Professionals representing Western Europe, 
Board Member of the IWA Governing Member Austria and Editor-in-Chief of the IWA Austria Newsletter 
since 2013. 

► Ms. Arabel Amann is a project assistant at the Institute of Water Quality and Resource Management, 
TU Wien with a special research focus on phosphorus recovery from wastewater. Since 2015, she has 
been involved in projects dealing with the optimization of sewage sludge incineration, the ecological 
evaluation of P recovery technologies, as well as the strategic optimization of P recycling in Austria. 
She holds a M.Sc. Degree in Environmental Engineering from the University of Natural Resources and 
Life Sciences, Vienna and is currently carrying through her PhD thesis at TU Wien. In addition, she is a 
member of the Austrian Young Water Professionals’ committee. 

► Ms. Snezana Didanovic is Head of the Division for Utility Development of the Ministry of Sustainable 
Development and Tourism of Montenegro. She has more than 16 years of work experience in the water 
sector. She has experience in the development of a database for wastewater, in the design of master 
plans for waste waters and the alignment of local regulations with EU directives. In addition she has 
been project manager of a few water projects, including the implementation of small wastewater 
treatment plants through wetlands and sewage sludge management in Montenegro. Ms. Didanovic has 
studied at the Faculty of Natural Science and Mathematics, Biology, Department for Environmental 
protection and holds a Master for Environmental protection – part of waste water, during a doctoral 
study in the field of water. In addition, she has published a number of articles in the area and 
publications of wastewater management like “Possibility of building a water treatment plant for water-
based fitodepuration and wetlands in the process of wastewater treatment in Montenegro”. Pobjeda 
a.d. Podgorica. 

► Ms. Arlinda Ibrahimllari is Technical Director of the Sanitation Department in UKKO Joint Stock 
Company in Albania and has over 8 years' experience in the water industry. Her roles have included 
Water and Sanitation project management, technical support management and capacity development. 
Arlinda holds a M.Sc. Degree in Environmental Engineering from the Polytechnic University of Tirana, 
bachelor’s Degree in law and currently studying an MBA Program at the Canadian Institute of 
Technology. Arlinda is the Chair of the Emerging Water Leaders from the IWA. Her focus, beside her 
professional development as an Engineer and what she feels passionately about is to help the young 
water professionals to develop their skills, to develop a professional network in the water industry, to 
gain experience working with Senior professionals, develop organizational and leadership skills, to gain 
recognition and profile. She is trustful that the ‘Future Water Leaders’ will make changes and inspire 
other generations. 

► Ms. Florentina Nanu is the Managing Partner of Business Development Group, a company with more 
than 25 years presence in the Romanian water sector, a local partner of the Netherlands Water 
Partnership and former member of the consortium of the EIP Water Secretariat. Holding a master 
degree in economics with the Academy of Economic Studies in Bucharest, Mrs. Nanu is involved in 
projects developing sustainable economic models for promoting innovative water technologies (such 
as water quality monitoring, modular wastewater treatment plants, smart metering, etc.) and public 
policies in the water sector (such as the national strategy for adaptation to climate change, public 
policies for integrated soil-water approach, cost recovery model related to flood protection, etc.). 

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Strong_utilities_through_innovation/5_NAIAD_Collaborative_Approach_for_Water_Services_v23042018.pptx
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► Mr. David Michaud is the Practice Manager for Water in Europe, Central America and Haiti at the World 
Bank’s Water Global Practice. At the Bank, Mr. Michaud has worked mostly in Europe and Latin America, 
gradually moving the focus of his activities from infrastructure and project development to utility 
efficiency and sector reform programs. He also led analytical work and policy advice to national 
governments on issues, such as sector financing, utility governance and sector performance 
monitoring. Prior to joining the Bank, Mr. Michaud worked as a water engineer and project manager in 
the private and non-profit sectors. He has a M.Sc. in Environmental and Sanitary Engineering from the 
Ecole Polytechnique Fédérale de Lausanne in Switzerland and a M.Sc. in Engineering and Management 
from the Massachusetts Institute of Technology. 

► Mr. Stevo Lavrnic originally from Serbia, is a research fellow at the University of Bologna (Italy). His 
research and professional interests are wastewater treatment and application of nature-based 
solutions in that field, water reuse and sustainable water management in agriculture. Stevo is an 
environmental engineer with a Bachelor’s degree from the University of Novi Sad (Serbia), and he also 
holds an MSc degree from the IHE Delft Institute for Water Education (The Netherlands) and a PhD 
degree from the University of Cadiz (Spain). He is active as a young water professional (YWP) and he 
is a YWP representative in the IWA Water Reuse Specialist Group. 

Session Summary 
► POWERSTEP – increase energy efficiency of utilities through innovative WWTP concepts. Mr. 

Christian Loderer, Project and Innovation Manager, Kompetenzzentrum Wasser Berlin GmbH, Germany 

Mr. Christian Loderer introduced the POWERSTEP concept which is funded under the European Union 
Horizon 2020 Framework Programme, Grant Agreement No. 641661. He started off with a breakdown of 
energy consumption at a typical WWTP, where 56% of energy is used in activated sludge aeration. The 
presentation continued with the Ejby Molle WWTP Story of achieving net positive energy. Mr. Loderer 
described several concepts for energy neutral or energy positive WWTP operation. All of these concepts 
deal with production of electricity from alternative sources and/or improvement of by-products of the 
treatment processes, such as biogas treatment for the use in the public grid. During the presentation, Mr. 
Loderer explained the utilization of mainstream anammox, power-to-gas and side-stream treatment 
processes within the POWERSTEP concept for waste water treatment plants. Mainstream anammox 
process enables nitrogen extraction with lower energy requirements compared to conventional processes. 
Power-to-gas process, is effectively the valorization of Biogas produced during treatment for use in public 
grids. A model for POWERSTEP scenarios was presented, it includes calibration and optimization steps 
(which have an approach similar to German guideline DWA-A-126) and POWERSTEP. The POWERSTEP 
stage includes comparison between the optimized case and the POWERSTEP schemes and potential 
energy efficiency of the WWTP in the future with POWERSTEP schemes. An example of a “reference” 
medium WWTP was showed to illustrate the electricity usage and production efficiency. Finally, an LCA 
scheme which includes environmental indicators like cumulative energy demand, global warming potential, 
Eutrophication of Freshwater and Marine ecosystems was presented. Mr. Loderer announced a 
POWERSTEP conference: “WWTP as resourse recovery factories” which will be held at IFAT, Munich, 16.-
17. May 2018. 

You can learn more about POWESTER and its results at www.powerstep.eu.  

 

► Phosphorus recovery from wastewater – a beneficial strategy for utilities? Ms. Arabel Amann, 
Institute for Water Quality and Resource Management, Vienna University of Technology, Austria 

Ms. Arabel Amann started her presentation by specifying the principal tasks of waste water treatment: the 
protection of aquatic environment and safe disposal of sewage sludge. She stated that there are 
discussions going on during recent years on multiple additional functions, among which Ms. Amann is 
focused on phosphorus recovery. It was shown that the phosphorus losses in EU 27 are at 34,6% and 
examples of recovery points and potentials were given: sludge liquor, sewage sludge, sewage sludge ash. 

Factors influencing costs and benefits: 

• P-removal type (biological, chemical, filter,…) 
• Sludge stabilisation (aerobic, anaerobic,…) 

http://www.powerstep.eu/
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• Sludge dewatering efficiency 
• Current sewage sludge transport distances 
• Sewage sludge disposal costs 
• Product quality and market price (for P and other secondary products) 
• System boundaries 

Ms. Amann presented two Example Systems and ways in which P-removal can be beneficial for utility 
companies, apart from revenue from product (P)– WWTP with enhanced biological P removal (EBPR) and 
sludge digester (reduction of sludge clogging, reduction of nutrient backflow to WWTP influent, 
improvement of sludge dewatering, reduction of polymer demand) and Wastewater treatment with sewage 
sludge mono-incineration and disposal of ash. (production of P-acid - reduction of ash disposal/ production 
of fertilizer – no ash disposal needed) 

Examples of struvite processing around the world were given: Véolia Struvia (Helsingor (DK)), Suez 
Phosphogreen (Aarhus and Marselisborg (DK)), AirPrex (Berlin (DE) and Amsterdam (NL)), Ostara Pearl 
(Chicago (USA) and Slough (UK)). Ash Processes Pilot Plants in Europe: Fertilizer Production - ICL Fertiliser 
(Amsterdam, full-scale/ Ludwigshafen, planned), Ash2Phos (Helsingborg, pilot); P-acid Production – 
EcoPhos (Varna, Demo/Dürnkirchen), TetraPhos (Hamburg, full-scale planned),PARFORCE (Freiberg DE, 
Demo), Phos4Life (Spain/Zurich, laboratory scale); P4 Production - ICL Fertilizers – RecoPhos InduCarb 
(Patent acquired). In conclusion, Ms. Amann made a summary that P-recovery should be an integral part 
of sewage sludge disposal concepts and gave 2 examples were benefits of P recovery can be exploited: 

• WWTP with enhanced biological P-removal 
• WWTP with high disposal costs for sewage sludge 

 

► Low cost wastewater treatment for small communities – implementation experience from 
Montenegro. Ms. Snezana Didanovic, Head of Division, Ministry of Sustainable Development and 
Tourism in Montenegro 

Ms. Didanovic initially provided brief general information about Montenegro. It was stated, that 10 years 
ago Montenegro had only 1 WWTP (in Podgorica). The development of waste water sector in Montenegro 
started in 2005 by the adoption by the Government of Montenegro: 

• Master plan for sewage drainage of the Montenegrin coast and the municipality of Cetinje 
• Strategic master plan for sewage and wastewater in the central and northern region of Montenegro. 

The share of population connected to the sewage network in urban areas is 67%. There are 8 operational 
WWTPs of which 5 are with secondary treatment, while 3 are with tertiary treatment. Strategic master plan 
for sewage and wastewater in the central and northern region of Montenegro (2005) for Savnik calculated 
with a total for planned investments in the first phase of 775 125 EUR. Of this package, 509 100 EUR is 
required for the construction of a WWTP. The eco-remediation strategy in Montenegro (2013) required 250 
00 EUR for the construction of WWTP, but the construction costs were lowered without compromising 
quality standards. The new plan for Savnik WWTP operated with a total budget of 251 500 EUR (of which 
50% is donation and 50 % of Montenegro’s obligation through the Capital Budget). The contract was signed 
in 2015 and finalized in 2017. 

Ms. Didanovic also presented the system for sludge treatment and dewatering at the WWTP in Mojkovac: 
in accordance with the donor contract signed between the Ministry of Sustainable Development and UNIDO 
in 2014 – a donation of 243 221 EUR was provided while the Montenegrin participation was provided 
through an in-kind form (people, offices, surveillance, etc.) and estimated at 48 700 EUR. 

The eco-remediation concept was used in several other instances: 

• WWTP – Primary school in Niksic 
• Lake-protected area in the National Park Biogradsko 
• Treatment of sewage sludge in municipality Mojkovac, Zabljak 
• Remediation of waste dumps and treatment of leachate water in Zabljak 

Projects in progress: 
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• WWTP Vanjina 
• remediation of waste dump of Plav 

The Use of alternative technologies in small settlements, such as the ERM concept helps solve many 
environmental issues. The concept meets high quality standards, while reduces costs when compared to 
standard strategies and a high percentage of donations is provided. 

 

► Reduction of operation & maintenance costs by implementing solar energy at the water utility of 
Korca city – implementation experiences from Albania. Ms. Arlinda Ibrahimllari, Technical Director of 
the Sanitation Department at Water Supply and Sewerage Enterprise of Korca (UKKO Sh.A), Albania 

Ms. Ibrahimllari presented the Water Supply and Sewerage Enterprise of Korca (UKKO Sh.A), Albania, 
which is a small Join Stock Company with turnover of 2.3 million EUR and 110 employee. WWTP in Korca 
city has a secondary treatment technology and discharges into a non-sensitive area that generated 2000 
p.e. in agglomerations (WWTP is designed for serving 85 000 p.e.). The treatment plant is fully 
automated, with simple management for water quality requirements and O&M, which lowers the 
operational costs and proves to be a Successful technology for area with high destiny. Ms. Ibrahimllari 
presented the WWTP Perfomance for 2017 and percentage of achieved efficiency per each parameter, 
WWTP energy costs vs total energy costs of UKKO. She said that the energy costs associated with 
operating WWTP account for 15-40% of a facility’s total budget, but they’re also one of the easiest 
expenses to control. Ms. Ibrahimllari is convinced that WSS Companies have the potential to become 
pure power generators. There are several options to be taken into account as renewable energy (biomass, 
biogas, solar, wind and/ or hydropower) sources help to reduce and stabilize Energy costs. 

Benefits of Solar for WWTPs: 

• Sustainable energy source: sun is an infinite resource that generates zero pollutionsCarbon-free 
electricity, corresponding to peak demand periods 

• Reduced electricity bills 
• Minimal maintenance 
• Fast commissioning 
• Flexibility and scalability of systems 
• Efficient land use 
• Low risk 

 
A system of fixed photovoltaic panels was presented with some characteristics: 

• Capacity – 1.0 MW 
• Surface – 2.3 Hectare 
• No. of modules – 4158 
• No. of inverters – 2 
• Investment amount – 1.7 million EUR 
• Energy produced by panels – 1.396.764 Kw/y  
• Efficiency - 92,7% 

 

► Reducing dependency – increasing quality for water utilities in the Lower Danube basin: NAIAD - a 
new collaborative approach for strengthening water services using Nature Based Solutions.: Ms. 
Florentina Nanu, Managing Partner, Business Development Group, Romania 

Ms. Nanu opened her presentation with information about the NAIAD project. NAIAD is a new 
collaborative approach for strengthening water services using Nature Based Solutions. The project 
objectives were defined as follows: 

• Synthesis of biophysical and socio-economic knowledge  
• Operationalization of the framework 
• Policy uptake, communication, dissemination and capacity building 
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Ms. Nanu continued with the upcoming project activities: demo sites characterization, multi-hazard risk 
modelling, evaluation of the social risk perception, research on the insurance value of ecosystems, 
institutional analysis, Innovative business models, economic and financial instruments, Integrated decision 
making instrument for the selection, development and implementation of green solutions, public policy 
recommendations. NAIAD Demo-sites are located in Denmark, Copenhagen; France, Rohn – Mediterranean 
Basin; The Netherlands, Rotterdam; Poland, Lodz; Slovenia, Glinščica; Spain, Duero Basin; Great Britain, 
Thames; France, Karst; Romania, Lower Danube Basin. As an Example, data on Romania - lower Danube 
Basin, including SWOT analysis, was shown. Ms. Nanu presented potential NBS measures in the Lower 
Danube Basin: artificial recharge of aquifer, small retention areas, water reuse, water transfer, waste water 
phytoremediation, opening floodplains / floodplains conservation, dry/wet retention areas, wetlands, 
control of illegal activities, increase of environmental awareness, fines and tariffs and urban planning. 

 

In the closing moments of the session, Mr. David Michaud facilitated intensive discussion on the question 
“Which innovation decisions could be done for achieving universal DW and WW services for everyone and 
what main challenges could be faced with?” 

 

Contributed by Viktoria Iskova (YWP Ukraine) and Michal Holubec (YWP Slovakia) 
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5. Regional Capacity Development Initiatives – Plenary Session 

Date: Thursday, May 3rd  
Time: 14:30 to 16:30 
Location: Gustav Mahler 
Chairs: Ms. Elvira Broeks, World Bank and Ms. Katerina Schilling, IAWD  
Simultaneous Translation: No 

Context and objective 
The aim of this session was to provide an overview of the regional capacity developments initiatives 
currently taking place in the Danube region, i.e. the Danube Learning Partnership (D-LeaP) and the Regional 
Capacity Development Network (RCDN). In addition, the session seeks to systematize the views from the 
conference participants on further capacity needs, implementation challenges of current programs, and 
ways in which the delivery of these can be improved across different governance levels.  

Session structure 

Time Content Speaker 

14:30 5’ Introduction Ms. Elvira Broeks, Water and Sanitation 
Analyst, World Bank, Austria and Ms. 
Katerina Schilling, Knowledge Manager 
and CB Coordinator, IAWD, Austria  

14:35 15’ The Danube Learning Partnership – 
Status, Challenges and Outlook 

Click here for presentation  

Mr. Sandi Zulic, D-LeaP Committee 
Council Chair, AQUASAN Network, 
Bosnia and Herzegovina 

14:50 15’ The Regional Capacity Development 
Network, facilitating the access to 
quality CD products for PUCs and 
Municipalities 

Click here for presentation  

Ms. Jelena Janevska, RCDN PIT 
Member, NALAS, Macedonia 

15:05 10’ Q&A and Feedback  All participants 

15:15 65’ Roundtable discussion 

• What are further capacity 
development needs – technical 
topics vs. soft skills, both for 
LGUs and water utility 
companies? 

• What are the opportunities and 
challenges for a utility manager 
to support the participation of 
their staff in capacity 
development initiatives? 

• How can LGUs support the 
capacity development programs 
delivered by the national 
associations and vice versa? 

• How can national level entities 
incentivize the uptake of the 

All participants 

http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Regional_capacity_development_initiatives/1_D-LeaP_Overview_01052018_final.pptx
http://www.danube-water-program.org/media/Events/2018/DWC_2018/Day_2/Regional_capacity_development_initiatives/2_DWC_2018_RCDN_presentation.pptx
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programs, e.g. policies or other 
instruments? 

16:20 10’ Final statements/Key messages Key speakers provide 2-minute take-
away messages from the overall 
discussion  

16:30  End of session  

Short Description of the Capacity Development initiatives 
► The “Danube Learning Partnership (D-LeaP)” is designed as a regional, integrated and sustainable 

capacity building initiative of national water utility associations and IAWD and provides a 
comprehensive curriculum to the staff of water and wastewater utilities located in the Danube region. 
All programs offered under D-LeaP are delivered on country level in national language (or in groups of 
countries with similar language) by the so-called Hubs and follow a similar design based on learning-
by-doing principles. The program design includes a mix of face-to-face training workshops providing 
tools and techniques to address the challenges faced and see them applied in practice, followed by on 
the job training, in which participating utilities apply the tools and techniques to their particular situation 
and develop concrete products (diagnostics, action plans etc.). The principles of blended learning are 
applied, i.e. face-to-face training is accompanied by e-learning material provided within the D-LeaP 
Academy. Further information can be found at www.d-leap-org! 

► The “Regional Capacity Development Network (RCDN) for Water and Sanitation Services”, supported 
by SECO and BMZ, aims at increasing the effectiveness and efficiency of the water utilities in the 
Western Balkans, contributing to better service provision and meeting the EU environmental acquis 
communautaire. Three key outcomes will contribute to achieving the RCDN project objective: (1) 
Associations of water utilities and municipalities, in cooperation with NALAS and IAWD, are enabled to 
deliver quality capacity development measures to water utilities and municipalities in the frame of the 
RCDN in a financially sustainable manner; (2) Management and technical staff of water utilities and 
public officials of municipalities have access to and make use of RCDN’s high-quality, demand-oriented 
and formal capacity development products and (3) National authorities, IFIs and Donors promote the 
use as well as contribute to the improvement of the RCDN capacity development offer. 

Speakers’ bios 
► Mr. Sandi Zulic has over 20 years of professional experience as a project manager and as a consultant 

in long-term development and in reconstruction programmes and projects. He has been director of Una 
Consulting Ltd. Bihac, B&H since 2010. Sandi Zulic holds a master’s degree in civil engineering from 
Sarajevo University, but his expertise includes shelter water supply, sanitation, storm water 
management and solid waste management, as well as general project planning and management in 
multi-disciplinary programmes. He has broad and practical experience in the development, design and 
implementation of engineering and management solutions that integrate technical, economic, 
institutional, socio-cultural and environmental aspects and has worked in a variety of institutional 
settings in Bosnia and Herzegovina and South-East Europe in accordance with financial 
institutions/donor’s requirements, budgeting and fund raising for development projects. He conducts 
assessment, monitoring, and evaluation studies and is currently engaged in, capacity building, 
knowledge sharing, networking and institutional development projects in water sector. Sandi is also 
Honorary President of the Association “Aquasan Network in B&H”. 

► Ms. Jelena Janevska has over 18 years of professional experience in the development sector, focusing 
primarily on local development, democracy building, rule of law and civil society development. Ms. 
Janevska currently works as a Knowledge Manager of the Network of Associations of Local Authorities 
of South-East Europe (NALAS) and the Regional Capacity Development Network (RCDN) for Water and 
Sanitation Services. In the past she has worked for various international organisations, as well as 
universities, teaching Business Communication, Public Relations, Project Management, Fundraising 
and Crisis Communications. Ms. Janevska also has extensive consultant and training delivery 

http://www.d-leap-org/
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experience, having designed and delivered over 800 trainings, workshops and Training of Trainers. Ms. 
Janevska holds a MSc degree in Local Development from the University of Trento, Italy, and a BA 
degree in Journalism and Communications from the University in Skopje. 

► Ms. Elvira Broeks is a water and sanitation analyst with the World Bank's Global Water Practice where 
she is primarily supporting the implementation of the Danube Water Program. At the World Bank, she 
has also worked in water and wastewater investment projects in Latin America, providing analytical 
and operational support throughout the project cycle. Before joining the Bank, Elvira worked as a 
consultant in capacity building for integrated water resources management at the National Water 
Authority of Peru and as an intern in water and sanitation with WaterAid in Tanzania. Elvira holds a 
B.Sc. in Environmental Sciences from University College Roosevelt in The Netherlands and an MSc in 
Water Science, Policy and Management from University of Oxford, UK. 

► Ms. Katerina Schilling is Knowledge Manager and Capacity Building Coordinator of IAWD. She has 
earned a master’s degree in Biology with a specialization in freshwater ecology from the University of 
Vienna and obtained her PhD within the framework of “The Vienna Doctoral Program on Water 
Resource Systems” awarded by the Vienna University of Technology, where she was employed more 
than ten years at the Institute for Water Quality, Resources and Waste Management as a Research 
Assistant. Her work focused on projects dealing with water quality and included lecturing in basic and 
advanced courses for operators of wastewater treatment plants. Since 2006 she has also been actively 
involved in the national and international activities of the International Water Association (IWA) and 
was appointed an IWA Fellow in 2016. She is co-founder of the Austrian Young Water Professionals 
Chapter and core member of the IWA Task Force on SDGs. 

Session summary 
The plenary session Regional Capacity Development Initiatives was divided into two parts. Firstly, Mr. Sandi 
Zulić (Bosnia and Herzegovina) and Ms. Jelena Janevska (Macedonia) gave interesting presentations on 
the regional capacity development initiatives, after which roundtable discussions were organised for 
participants in order to explore their views on the topic. 

 

► The Danube Learning Partnership – Status, Challenges and Outlook. Mr. Sandi Zulic, D-LeaP 
Committee Council Chair, AQUASAN Network, Bosnia and Herzegovina 

Mr. Zulić informed the participants about Danube Learning Partnership (D-LeaP), a regional initiative of 
national water utility associations and IAWD, emphasizing importance of this initiative for the region. Firstly, 
he explained the delivery scheme and the connections between different partners. Since the initiative 
constitutes of different programs, he continued with the development of the programs and their main ideas 
(mixture of face-to-face workshops and job training). Following that part, Mr. Zulić moved to identifying the 
main hubs of the D-LeaP activities and their current progress. Finally, he finished with the SWOT analysis 
of the initiative that included strengths (e.g. capacity development program, on-line support, provision of 
equipment), weaknesses (e.g. insufficient selling of capacity development programs, lack of experience of 
delivering them and inability to do proper planning and plan implementation), opportunities (e.g. 
cooperation with NALAS, development of business plans and new capacity development products) and 
threats (e.g. willingness to pay for CD programs, other regional CD initiatives, reorganization of the IAWD). 

 

► The Regional Capacity Development Network, facilitating the access to quality CD products for PUCs 
and Municipalities. Ms. Jelena Janevska, RCDN PIT Member, NALAS, Macedonia 

Ms. Janevska started with explaining rationale of The Regional Capacity Development Network (RCDN) and 
a common problem caused by the fact that those who have legal competence are municipalities, but public 
utility companies (PUC) provide water supply. Therefore, those two kinds of institutions are the main 
stakeholders that can help improving the current situation. That can be achieved through a synchronised 
strengthening of capacity and a proper managerial training of both municipalities and PUCs. In that way, 
the Western Balkans water utilities can increase their effectiveness and efficiency, contributing to a better 
service provision. The RCDN, on the other hand, can provide different benefits for associations, and those 
benefits are concentrated around three main outcomes: i) capacitation of associations (e.g. regional and 
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international exchange, access to financial support, financial sustainability through better and extended 
offer of services), ii) capacity development offer and delivery (e.g. development and delivery of new CD 
products, supporting promotion and selling of existing and new CD products) and iii) partnership and 
enabling engagement for CD (e.g. multi-stakeholder form and ‘’peer-to-peer exchanges, strengthening 
existing CD delivery schemes). Ms. Janevska finished her speech with implementation challenges such as 
organizational capacity, charging for services, certification and competition). 

 

With contributions from Stevo Lavrnic (YWP Serbia) and Iva Johanidesova (YWP Czech Republic) 

Summary results from Roundtable Discussion 
After the two presentations, session participants were divided into 12 groups and discussed four questions 
that were intended for roundtable discussions: 

• What are further capacity development needs – technical topics vs. soft skills, both for local 
governmental units (LGUs) and water utility companies? 

• What are the opportunities and challenges for a utility manager to support the participation of their 
staff in capacity development initiatives? 

• How can LGUs support the capacity development programs delivered by the national associations 
and vice versa? 

• How can national level entities incentivize the uptake of the programs, e.g. policies or other 
instruments? 

The roundtable discussions provided valuable inputs from the participants that will later be used to improve 
the services and support that the IAWD can offer to its partners. 

 

► What are further capacity development needs – technical topics vs. soft skills, both for local 
governmental units (LGUs) and water utility companies? 

 

Soft skills 

Utility LGUs Others (regulators, ministry, 
etc) 

o Vocational support and career 
planning 

o Public relations and marketing 
o Team work and conflict resolution 
o Leadership. This could be especially 

targeted to managers, especially 
those recently promoted. 

o Social and emotional intelligence 
o Contract management 
o Human resources management 

(differentiate between ideal and 
adequate candidates 

o Business planning 
o Training on how to develop a utility 

vision or strategy. How can one 
transform the utility in a changing 
environment 

o Project Management 
o Tariff setting 
o Advocacy and lobbying 

o Business planning and 
administration 

o Contract management 
o Public relations 
o How to efficiently 

invest in water 
infrastructure  

o Project Management 
o Tariff setting 

o Communication 
o Training on how to 

develop sector vision or 
strategy.  

o Focus on  
o Conflict resolution 
o Computing skills 
o Legislation development 
o Governance 
o Project Management 
o Monitoring and 

evaluation 



DANUBE WATER PROGRAM | WORLD BANK AND IAWD 

 

ACHIEVING SUSTAINABLE WATER AND SANITATION SERVICES FOR ALL | 2018 DANUBE WATER CONFERENCE |    58 

 

Technical skills 

Utility LGUs Others (regulators, ministry, 
etc) 

o Risk assessment and management 
in emergency situations 

o Data analysis 
o Modern digital technology (SCADA, 

SMART METER, GIS, Dispatching, 
laboratory) 

o Basic engineering training for 
operational staff 

o Innovative techniques in 
cooperation with academia 

o Integrated Water Resources 
Management 

 

o Education on the full 
water cycle from 
source to tap and 
further 

o Integrated Water 
Resources 
Management 

 

o Education on the full 
water cycle from source 
to tap and further 

o Integrated Water 
Resources Management 

 

Challenges and opportunities 

o Improve cooperation between national associations, utilities and LGUs 
o Encourage collaboration with universities and research centers 
o Water sector is not attractive to YWPs mostly due to financial situation 
o Establish a peer-to-peer exchange program 
o Bridge gap between young generation and experienced staff. Invest in training the young.  

 

 

► What are the opportunities and challenges for a utility manager to support the participation of their 
staff in capacity development initiatives? 

 

Opportunities 

• Identify potential experienced colleagues, who can act as “mentors/coaches” to YWP 
• Peer-exchange: employees are sent to learn from colleagues (on the spot learning/coaching). 

Advantage is that it is not costly and it creates a network of specialists.  
• National/international experience exchange with other well-developed utilities will increase know 

how, e.g. Study tours 
• Identify knowledge gaps and needs 
• Management should be responsible for investing in professional development and should include 

CD in their business plan and allocate enough financial resources 
• Donor/IFIs community requires a minimum knowledge (managerial competences), e.g. 

investment projects, feasibility studies 
• Provide opportunity to legislate certification 
• Various capacity development programs already exist under the D-LeaP and RCDN 
• Make use of online webinars 
• Self-promote a quality standard that implies an accepted state-of-the-art procedure – prerequisite 

is a critical mass of utilities to enable certification 
• The big private operators who run concessions have training courses on a regular basis, these 

could be tapped on by public utilities. The same for university courses. 
• Disseminating the knowledge gathered in the training course among other colleagues within the 

company or change participants who attend trainings to increase the reach of the activity 
• Create a reward system for employees who invest in increasing their capacity 
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• Take advantage of a young and motivated workforce by providing them with opportunities of 
professional development within the utility 

Challenges 

• Time vs. people (lack of staff while being on training) 
• Lack of funds allocated for CD measures vs. other priorities (in practice: re-allocation of funds); 

financial constraints 
• Management need to have clear job description and possible certification program to keep and 

develop staff 
• Trained people might leave utility 
• The managers do not care about the problem of training due to short term political charges  
• Lack of interest by managers and employees, training activities are often not taken seriously 
• No feedback from the trainees, what are the benefits 
• Difficulty to implement the learned things could prove demotivating 
• Constraints on hiring young staff as minimum experience of 2 years is often required 
• No proper trainings on the market 
• How to pay the trainers which are part of the state company not having different salaries between 

trainers and the rest 
• Responsibility for career development of staff – clear strategy is needed 
• Some training programs are copy-paste from previous years 
• New qualifications are needed when applying new technology 
• Aging workforce not ready or resistant to change 

 

► How can LGUs support the capacity development programs delivered by the national associations 
and vice versa? 

•  LGUs to support the PUC to participate in CD measures. Supporting the development of new 
curricula/programs by providing funds – applying for national and EU calls; topics could be Q.M., 
water safety, NRW. LGU to monitor the implementation of CD plans by annual approval of 
plan/report 

• LGUs could include costs for participation in CD programs into financial budget (annually) 
• LGUS can offer room for trainings to reduce the costs of trainings 
• LGUs could make as an obligation for utilities to make CD a long-term business plan  
• Appoint a local CD coordinator in LGU 
• To use performance-based service contracts for WSS services that include CD measures for 

achievements of set targets and improvements 
• LGUs should make an effort to understand the water business and to stimulate the capacity 

building of utility staff  
• Advocate for improved legal framework for CD measures in WSS 
• Proposal for associations of LGUs  LGAs to request from programs of IFIS to reserve budget 

for knowledge sharing – Regional Voice. Subsidize costs of APUCs 
• Technical knowledge has to come from PUC 
• Regulator can reject business plans that don’t include CD measures 
• Harmonization of plans and activities on local level by improved cooperation and joint activities 

/planning of LGUs and PUCs for investing in WSS 
• Stimulate study visits & exchanges, peer-to-peer (LGUs to LGUs, PUC to PUC) 
• Establishing national ToT programs 
• Exclude political influence in CD (same people using CD measures) 
• Work /advocate to the regulator to include CD in tariff at appropriate level (this is already the case 

in Austria) 
• LGs to support PUCs that cannot pay for services 
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• LGUs are often not aware that they need to invest in CD also in PUC 
• Local administration to educate their citizens on WSS issues and awareness 
• Insist that their PUC boards develop their capacities in WSS 
• Support CD of mixed teams (LGUs and PUC’s staff) 
• Clear governance roles and competencies 

 

► How can national level entities incentivize the uptake of the programs, e.g. policies or other 
instruments? 

• Enabling legal framework and enforcement of laws related to CD development (inspections and 
supervisions) 

• State Water Agency or regulatory agency can provide training or subsidies for the training of 
utility staff (e.g. This is the case in Croatia) 

• Allocate funds – seed funding for specific topics at national and local level 
• Provide trainings for LGUs, as they are in charge of WSS together with PUCs 
• Regulator and law to impose obligation for CD in business plans of utilities, requires training and 

regulators accepting that CD is a legitimate expense. 
• Target setting by government. Motivate good performing utilities (and reward them) 
• National Water Association to develop E-Learning. 
• Create framework to enhance CD – make it attractive. Empower a state level body to provide 

information to utilities in what options are available to them. 
• Involve national institutions in developing CD programs 
• Regulator could support monitoring of adequate utilization of funds for CD, as budget is often 

allocated for CD, but not always used for this purpose 
• National program on certification and training for utilities – legal framework and curricula 

established 
• Courses for practitioners for continuous long-term education 
• Possibility to include CD in the tariff (support by regulator) 
• Enhance through donor coordination cooperation on CD measures. 
• Provide vouchers from Donors for participation in specific programs. 
• Promote specific CD education on innovation and new technologies 
• State level Training Centre established. 
• Organize National Roundtable (IFIs, PUCs, LGU, Government) to create strategy to support CD 

measures. 
• Requirement for specific % of salary costs to be spent on CD measures. 
• Education for newly elected officials in water sector management. 
• Cooperation with IFIs to ensure investment projects are using CD offerings by Utility 

Associations. 
• National associations to incentivize employment of young professionals (training them and make 

them ready to enter water industry) 
• Lobbying and advocacy to increase awareness of CD needs 
• Avoid political influence (PUCs should decide by themselves) 
• Include CD development into the National Strategy / Action plan and financial resources to 

implement  
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6.  Closing Plenary Session: Further steps for strengthening sustainable 
services provision in the Danube region  

Date: Thursday, May 3rd  
Time: 17:00 to 18:00 
Location: Gustav Mahler 
Chair: Mr. David Michaud, World Bank 
Simultaneous Translation: No 

Context and Objective 
This session aimed at highlighting some of the main messages and ideas coming from the discussions 
throughout the conference, and at reflecting on the main points and key ideas from the various sessions, 
to identify the future paths for the sector to strengthen the institutional capacities for sustainable service 
provision in the Danube Region.  

The session built on the discussions during the Conference as well as the results of the group discussions. 
It will consist of a panel of senior stakeholders from the region and beyond, representing a diversity of 
institutions and realities, as well as reflections and interventions from the audience.  

Session Structure 

Time Content Speaker 

17:00 5’ Introduction  

 

Mr. David Michaud, Practice Manager of Water 
Global Practice for Europe and Central Asia, World 
Bank, USA 

17:05 25’ Summary of key Conference 
messages/ideas 

Closing Panel  

Panelists: 
- Ms. Malina Kroumova, Deputy Minister, 

Ministry of Regional Development, Bulgaria 
- Mr. Walter Kling, President, IAWD 
- Ms. Arlinda Ibrahimllari, Technical Director 

of the Sanitation Department at Water 
Supply and Sewerage Enterprise of Korca 
(UKKO Sh.A) and Chair of the IWA 
Emerging Water Leaders Steering 
Committee 

- Mr. Sandi Zulic, in his capacity as 
Chairman of Danube Learning Partnership 
(D-Leap) Committee Council  

- Ms. Jelena Janevska, RCDN PIT Member, 
NALAS, Macedonia 

17:30 25’ Discussion with audience: 

What have we learned?  

Facilitated by Mr. David Michaud  

18:00 5’ Closing and End of session / 
Conference 

 

Speakers bios 
► Mr. Malina Kroumova holds a degree in Politics and International Relations from the American 

University, in Blagoevgrad and a Master's degree from a joint program at the University of Bologna and 
the University of Sarajevo on Democracy and Human Rights in Southeast Europe. Since 1998 she has 
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been involved in project and program management. In 2007 she joined the Ministry of Environment and 
Waters as an expert in the Managing Authority of the Operational Program "Environment 2007 - 2013" 
and from 2009 she is Director of the Directorate and Head of the Operational Program. Between March 
and May 2013, she was Deputy Minister of Environment and Water. Since November 2014 she has been 
in the Administration of the Council of Ministers and is involved in the coordination of the European 
structural and investment Funds. She is a member of the High-Level Group set up by the European 
Commission to simplify Cohesion Policy. Between January and May 2017, she was the Deputy Prime 
Minister for European Funds. In May 2017, she was appointed Deputy Minister of Regional 
Development and Public Works. 

► Mr. Walter Kling is Deputy Managing Director of Vienna Waterworks, a position he has held since 2001. 
Since the launch of IWA in 2000, Walter Kling supported the development of the new association in 
East Europe by organizing a number of events. For the period of 2006 to 2008 he joined the IWA Board 
of Directors as the incoming Congress President. 2010 he was elected IWA Vice President and 
reelected in 2012 for the period until the WWC 2014 in Lisbon. In this time, he managed to invite IWA 
to hold their Governing Assembly 2011 at the Vienna City Hall by invitation of the Mayor of Vienna. He 
also successfully organized the IWA European Utility Conference 2012 and the IWA Water Loss 
Conference 2014 in Vienna. An important background for this supporting work was his role as the 
General Secretary of IAWD (International Association of Water Supply Companies in the Danube River 
Catchment Area), which he started in 1993. Founded by an initiative of the Mayor of Vienna, IAWD is a 
long-term partner of IWA in various activities and one of the two organizations behind the Danube Water 
Program. 

► Ms. Arlinda Ibrahimllari is Technical Director of the Sanitation Department in UKKO Joint Stock 
Company in Albania and has over 8 years' experience in the water industry. Her roles have included 
Water and Sanitation project management, technical support management and capacity development. 
Arlinda holds a M.Sc. Degree in Environmental Engineering from the Polytechnic University of Tirana, 
bachelor’s Degree in law and currently studying an MBA Program at the Canadian Institute of 
Technology. Arlinda is the Chair of the Emerging Water Leaders from the IWA. Her focus, beside her 
professional development as an Engineer and what she feels passionately about is to help the young 
water professionals to develop their skills, to develop a professional network in the water industry, to 
gain experience working with Senior professionals, develop organizational and leadership skills, to gain 
recognition and profile. She is trustful that the ‘Future Water Leaders’ will make changes and inspire 
other generations. 

► Mr. Sandi Zulic has over 20 years of professional experience as a project manager and as a consultant 
in long-term development and in reconstruction programs and projects. He has been director of Una 
Consulting Ltd. Bihac, B&H since 2010. Sandi Zulic holds a master’s degree in civil engineering from 
Sarajevo University, but his expertise includes shelter water supply, sanitation, storm water 
management and solid waste management, as well as general project planning and management in 
multi-disciplinary programs. He has broad and practical experience in the development, design and 
implementation of engineering and management solutions that integrate technical, economic, 
institutional, socio-cultural and environmental aspects and has worked in a variety of institutional 
settings in Bosnia and Herzegovina and South-East Europe in accordance with financial 
institutions/donor’s requirements, budgeting and fund raising for development projects. He conducts 
assessment, monitoring, and evaluation studies and is currently engaged in, capacity building, 
knowledge sharing, networking and institutional development projects in water sector. Sandi is also 
Honorary President of the Association “Aquasan Network in B&H”. 

► Mr. David Michaud is the Practice Manager for Water in Europe and Central Asia at the World Bank’s 
Water Global Practice. At the Bank, Mr. Michaud has worked mostly in Europe and Latin America, 
gradually moving the focus of his activities from infrastructure and project development to utility 
efficiency and sector reform programs. He also led analytical work and policy advice to national 
governments on issues, such as sector financing, utility governance and sector performance 
monitoring. Prior to joining the Bank, Mr. Michaud worked as a water engineer and project manager in 
the private and non-profit sectors. He has a M.Sc. in Environmental and Sanitary Engineering from the 
Ecole Polytechnique Fédérale de Lausanne in Switzerland and a M.Sc. in Engineering and Management 
from the Massachusetts Institute of Technology.  
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► Ms. Jelena Janevska has over 18 years of professional experience in the development sector, focusing 
primarily on local development, democracy building, rule of law and civil society development. Ms. 
Janevska currently works as a Knowledge Manager of the Network of Associations of Local Authorities 
of South-East Europe (NALAS) and the Regional Capacity Development Network (RCDN) for Water and 
Sanitation Services. In the past she has worked for various international organisations, as well as 
universities, teaching Business Communication, Public Relations, Project Management, Fundraising 
and Crisis Communications. Ms. Janevska also has extensive consultant and training delivery 
experience, having designed and delivered over 800 trainings, workshops and Training of Trainers. Ms. 
Janevska holds a MSc degree in Local Development from the University of Trento, Italy, and a BA 
degree in Journalism and Communications from the University in Skopje. 

Session Summary 
At the closing session distinguished panel of speakers got together. The audience could hear the 
assessment of the Conference from the aspect of utility, capacity building, municipality association, etc. 

Ms. Malina Kroumova had two messages to share. 

1. Achieving sustainable water services is important. Conferences such as the Danube Water Conference 
facilitate the opportunities to attain it.  

2. As water management is a continuously changing provision, participation, education and knowledge 
transfer are important to achieve aims. 

Ms. Arlinda Ibrahimllari shared three important ideas from the point of view of utility. 

1. Operation and maintenance are important besides SDGs. 

2. Data is needed for decision-making. 

3. It is important to solve the problem of the lack of human resources, besides supporting YWP will comply 
with the SDGs. 

Mr. Sandi Zulic had two important messages as well. 

1. It is needed to focus more on water utility associations. 

2. More focus is needed to be put on the national level in the future, as well as on cooperation. 

Mr. Walter Kling summarized his impressions as follows. 

We have a wide variety of collaboration and open field of work on SDGs. As there is always something to 
discuss he puts the focus on the development of the Danube Water Conference and the development of 
the SDGs. 6 years of the program puts a serious impact on IAWD as well. 

Ms. Jelena Janevska emphasized the cooperation between local governance and utilities. Besides, she 
finds it important to further develop the cooperation and knowledge transfer, to boost the innovation and 
to measure the impacts. Furthermore, the SDGs are not nationalized or localized, it is needed to nationalize 
SDG6 and implement measures the local level. 

 

Contributed by Timea Hanzel (YWP Hungary) 
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RCDN Project Advisory Board Dinner 

Note: This dinner was by invitation only. 

Date: Tuesday, May 1st 
Time: 20:00 to 22:00 
Location: NH Hotel Restaurant 
Simultaneous Translation: No 

RCDN Project Advisory Board Meeting 

Note: This meeting was by invitation only. 

Date: Wednesday, May 2nd 
Time: 9:00 to 17:00 
Location: Sigmund Freud 
Chair: Violeta Wolff, IAWD 
Simultaneous Translation: No 

IAWD Danube Hub and CEO Dinner 

Note: This dinner was by invitation only. 

Date: Thursday, May 3rd  
Time: 19:00 to 21:30 
Location: NH Hotel Restaurant 
Simultaneous Translation: No 

IAWD Board Meeting  

Note: This meeting was by invitation only. 

Date: Friday, May 4th 
Time: 8:00 to 9:00 
Location: Karl Kraus & Siegfried Marcus 
Chair: Walter Kling, IAWD 
Simultaneous Translation: No 

DANUBIS.org Breakfast Meeting  

Note: This event was open to all participants, but primarily targeted at utility associations and development 
partners and other key players in the sector to promote this formidable online knowledge exchange tool 
developed by the DWP.  

Date: Friday, May 4th 
Time: 8:00 to 9:00 
Location: Sigmund Freud 
Chair: Patricia Lopez, World Bank and Katerina Schilling, IAWD  
Simultaneous Translation: No 



DANUBE WATER PROGRAM | WORLD BANK AND IAWD 

 

ACHIEVING SUSTAINABLE WATER AND SANITATION SERVICES FOR ALL | 2018 DANUBE WATER CONFERENCE |    65 

 

IAWD General Assembly  

Note: This meeting was divided into two parts. Part 1 was dedicated to IAWD association business topics, 
for which only designated IAWD Members could participate. Part 2, starting at 10:00, was dedicated to the 
IAWD Members Forum, which was open to all participants of the DWC 2018.  

Date: Friday, May 4th 
Time: 9:00 to 11:00 
Location: Gustav Mahler 
Chair: Walter Kling, IAWD 
Simultaneous Translation: No 
 

Regulators Meeting  

Note: This meeting was by invitation only. 

Date: Friday, May 4th 
Time: 11:30 to 13:00 
Location: Karl Kraus & Siegfried Marcus 
Chair: Patricia Lopez, World Bank 
Simultaneous Translation: No 

Young Water Professionals Danube Regional Workshop  

Note: This meeting was by invitation only. 

Date: Friday, May 4th 
Time: 11:30 to 14:00 
Location: Sigmund Freud 
Chair: Katerina Schilling, IAWD, Emma Weisbord, IWA 
Simultaneous Translation: No 
 

D-LeaP Committee Council 

Note: This meeting was divided into two parts. Part 1 was dedicated to the D-LeaP Members Forum, which 
was open to all participants of the DWC 2018. Part 2, starting at 12:30, was dedicated to the formal 
business of the D-LeaP Committee Council, for which only designated Association Members  participated. 

 
Date: Friday, May 4th 
Time: 11:30 to 13:00 
Location: Gustav Mahler 
Chair: Sandi Zulic  
Simultaneous Translation: No 
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