in the Danube River

Water Safety Planning
and Crisis Management

Essential Management Tools for Water
Utilities
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e Strengthen against
all kinds of hazards

e Methodology to
manage hazards and risks

e Comply with
EU and international standards
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e Methodology

e Content

e Successfully Implemented Programs

e Training WSP & Crisis Management

e Government CM: Similarities and Synergies
e The COVID-19 Pandemic and WSP / CM
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Methodology
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BEFORE it happens WHEN it happens

WATER SAFETY PLANNING AND CRISIS MANAGEMENT | WEBINAR | JANUARY 2021 | 6



Methodology

®
Danube ...

Learning
Partnership

e Crisis Management

Staff Staff
Fumction Function
Field of Fiald af

Agsessment: Assessment:
Threat Operations

For every staff function at least 3 persons are to be

Staff
Fumction

Field of
Agsessment:
Communication

k__Y__J

trained, to pravide redundancy in case of an

EMErgency

Briefing
Assignment

first
assessment
of situation

Every staff

function on its 2 5 !

own

E—

First situation report I
every staff function for its own field of 1 5
assessment

s n . 1
( Questions, Discussion J 1 5
Full assessment of situation
based on robust facts

Decision in
60 Minutes

Based on a well-founded,
differentiated and documented
assessment

7

S

Ongoing documentation of all events, contents and decisions

Benefits:

e C(Clear assignment

e Clear distribution of responsibilites in the
crisis management staff — no redundant,
double-tracked work

e Multiple increase in efficiency and clarity
by the staff functions’ simultanous
assessment of the situation in different
fields

e Discussion based on recent facts, not on
impressions or previous knowledge

e Full documentation of the crisis

management process
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O O

Discussion among all participants,
approx. 10 minutes per participant,
variable, partly random

A O T

meeting

Assessment of the situation
Basis: known facts before the

Decision in 60 minutes

person speaks -> inefficient

discussion)

enters the discussion hinein

e All participants must listen the full time, while one

e Partly influenced by random factors (composition of the
group, weight of the specific participants / topicsin the

e While the discussion goes on, new information hardly

e Good documentation of the content is challenging
e Decisions often are not clearly founded
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Content
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e Water Safety Planning:

e Flow Charts. Added: Criticality Analysis == b b
==}
: e : e Gagoe G| O
e Risk Identification and Risk Assessment _ o=z | 2
= =
e Control Measures =g .

-®o@ -®o® g

e |mprovement plan | po—"—r m;

e O S

e Control Points

e Crisis Management
e CM Manual: organisation and procedures

e CM Basic Training

e CM Exercise

WATER SAFETY PLANNING AND CRISIS MANAGEMENT | WEBINAR | JANUARY 2021 | 10



®
Danube ...

Learning
Partnership

Successful Programs
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Negotino

v

Kocani

Strumica

dajd

v
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Aspects of Training
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e Risk Identification and Assessment
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e Multilayered
Map
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e Pipe Network
Simulation
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e Detailed model
water company

Management Board
1CEO
2 Managing Directors

Manangement
Support 8

Public Relations
3 Nl »| Human Resources
2

Legal
[
1 SSE
- ~a
[ I I ]
v v y v 2
Construction & Water Qualit Drinking Water Waste Water )
— Facility Quality — Works and Works and  |— Finance, IT |
Monitoring P .
Management Maintenence Maintenence
i Conservation Area D Treatment Accountin
> Plansmng Management > Prod;jtctlon 5 € 5 g €
2
Water Quality Transport & Network Gustomer Sup port
> Stru(;ig res Monitoring =l Distribution 18 1 10 PPort e
4 35
i IT
> Nelvéorks =Y Storage &Ztl)\lladmnery € i l
e on-duty team on-duty team
L gacilty, Maenagemem L water wastewater <
6
Planning and Operations and Accounting and
Oversight 41 Maintanence 135 Support 21
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Compatibility with
municipal

Public Administration (Germany)

Crisis Management organisational Structure as per FwDV-100

Crisis Operations
Management Staff Management Staff
[Verwaltungsstab) {Fihrungsstah)

- Decision Making body = executing body

/ regional / state
Crisis Management

\ "
Emergency Service /

If necessary, Providers Liasion officer of the
Incident-specific o et water utility in the

liasion of the waters T:\::re Operations
utility in the public - Ambulance Management Staff of

admistriation’s Crisis the public
Manangement Staff adminstration

Crisis Management Staff Water Supplier

—» compatible with the public
administration’s organisational structure

as per FwDV-100 / DVGW 1002

Water Works’ Operations
as per DVGW W 1000
- Planning
- Contruction
- Maintanence
- Incident Management
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Compatibility with municipal / o V@@
Learnin

regional / state Crisis Management  Farinershio

Crisis Manager

56

51 55 -

52 53 54 . Communicati

METIPIUTET Intelligence Operations Logistics Communt- ons support /
Personnel & P & cation PP

IT

Liaison Officer(s)

Leiterin / Leiter

s1 s2 S3 s4 |i s5 (i s6
Personal/ Lage Einsatz Versorgung | :Presse- und: iInformations-i
Innerer : Medien- ! : und Kom- @
Dienst i arbeit : imunikations-:
: i1 wesen !

Fachberaterin / Fachberater und Verbindungspersonen
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Danube

Compatibility with municipal / %@
regional / state Crisis Management  sineién,

* The public administration uses the same methodology and
oranisational structure in Crisis and Disaster Management

Crisis Manager
Our base model 51 s s6
. . Manpoweri 52 53 54 o Communicati
fOr CFISIS Managenent 9 Personnel Inelsies BRSEloge LB cation DI'ISSL:EIJOIT,"
Liaison Officer(s)
Leiterin / Leiter
German model fpr publlg admin., s s <3 sa || ss || se |
emergency service prOV|derS as Personal/ Lage Einsatz Versorgung EPresse-undE Elnformations-i
. 9 Innerer ¢ Medien- :: und Kom- :
per FWDV 100, a|SO Used IN Dienst i arbeit : imunikations-:
. - .o wesen :
DVGW W 1002
Fachberaterin / Fachberater und Verbindungspersonen
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The COVID-19 Pandemic
and WSP / CM
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Phased Approach Partnership

Pandemics scenario 2018 Pandemics preparedness plan 2005
Il. Durchfihrung Seite
I.1 Darstellung Phasen Pandemie 11
| NORMALBETRIEB | 1314
| KRISENMANAGEMENT | 15
| BEOBACHTUNGSPHASE | 1620
| NACHBEREITUNGSPHASE | 24
"""" NORMALBETRIEB s

...................................
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The COVID-19 Pandemic o V@@
and WSP / CM eI i

e Define phases of epidemic / pandemic
e Compatible with your national pandemics plan

e Compatible with your regional / municipal pandemics plan

e Compatible with your own organisation

e Sample phases:
e Phase 1: pandemic breaks out somewhere in the world

e Phase 2 a: first case in your country
e Phase 2 b: first case in your city / region

e Phase 3: mass infections and / or first pandemic case in your own
organization

e Phase 4: recovery phase

- Use available Crisis Management tools / methodology
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e Define phases of epidemic / pandemic
e Compatible with your national pandemics plan

e Compatible with your regional / municipal pandemics plan

e Compatible with your own organisation

e Phase 2 a: first case in your country

e Phase 2 b: figst case in your city / region

- Useavailable Crisis Management tools / methodology
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Resume

WATER SAFETY PLANNING AND CRISIS MANAGEMENT | WEBINAR | JANUARY 2021 | 26



O
Eanube ...
Goal Bartnership

investment < B en efl tS

WATER SAFETY PLANNING AND CRISIS MANAGEMENT | WEBINAR | JANUARY 2021 | 27



{
o.d'
Benefits e ‘@l

Partnership

* Prepare for hazardous incidents before they happen
(WSP)

« Continously improve resilience to known risks (WSP)
 Increased awareness for vulnerabilities (both)
* Improve resilience to any risk (CM)

* Rapid coordinated state-of-the-art response when risks
materialize (CM)
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o [SO 22301 Business Continuity Management
o EN-15975-1 Crisis Management
e EN-15975-2 Risk Management
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Thank you

Christian Plohberger
c.plohberger@protectum.solutions

Danube
Learning
Partnership

. l I The Danube Learning Partnership is supported by

www.d-leap.org www.protectum.solutions www.danube-water-program.org
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