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Approach and Content Partnership

e All major business areas of the water utility business
covered — both core and support functions included

e Focus on “equipping the managers” — applicable tools
and techniques to bridge operations level and
management level

e Combination of institutional partners, competence
partners (sector practitioners), and utility partners for
demonstrations and site visits

e Each participant is encouraged and supported to develop
a graduation project (to be practically implemented)

e Utilization of D-LeaP training materials but with a specific
angle on management approaches
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Strategic Partners behind the UMT  rartnership
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Progam Sequence Partnership

e Yearl
e Financial and Organizational Management
e Commercial Management and Customer Service
e Asset Management and Investment Planning
e Network Operations
e Year 2
e Energy Management and Energy Efficiency
e Plant Operations
e Water Safety Planning
e Utility Economics, Regulation and Risk Management
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{ Month 1 ] { Month 2

|

Preparation Delivery

Month 3 ]

Follow Up

—

RESIDENTIAL WEEK

Participants arrive at
module host city on
Access to Learning Monday
Management System (D-
LeaP Academy) and
receipt of module
materials: manual + Utility host
additional files + demonstrations +
reference readings management meeting
participation

Getting to know the
trainer(s) and utility
partner

4 days of intensive
classroom and site visits

Introductory webinar
Concluding cocktail /
dinner

Week ends by mid-day
Friday

Homework completion

back at participant’s utility

Continuous exchange
with trainer and other
participants via the
Learning Management
System (D-LeaP
Academy)

Discussion between
participants on module,
application of tools, etc.
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UMT Purpose: Equip the Managers (e

Water Balance

Network Zoning Approaches

Investment Plan

Asset Register

Asset Condition Assessment

Water Quality Sampling Manuals

. Commercial and Financial
Operations Management
Management

Transaction Reporting (Billing)
Aged Debt Reporting (Collection)
Budgeting and ABC
Structuring Cost Centres

Job Descriptions
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Purpose Statement Partnership

The participants in the UMT Program will not learn all the
techniques they need to become great water utility
managers.

However, they will be exposed to practices and tools that will
help them become more confident decision makers in the
various areas of the WSS sector.
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